SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS
WORKSHOP MEETING MINUTES
NOVEMBER 19, 2014
6:15 PM

The meeting was called to order by Director Acton: Pledge of Allegiance

Director Acton stated that adequate notice pursuant to the Open Public Meetings Act has been given of this
meeting.

On Roll Call, the following Freeholders were present: Deputy Director Cross, Freeholders Laury, Vanderslice,
Bobbitt, Timberman and Acton. Freeholder Ware was absent.

Presentation:

Jack Swain and John Bolil from the Salem County Vocational and Technical Career School.

Salem County Vacational-Technical School District

& Salem County Vocational-Techinical Schoof
Salem County Speciat Services Schoo! District 2013-2014

“State of the Districts” Presentation to the Freeholders

November 19, 2014
7:00 PM
Career and Technical High School Positives-5CVTS
7 *  Completion of strategic 3-5 year long range plan

Enroliment continues to climb-Up 28% since 2005-2006.

Expansion Project Appraved-Currently in Pre-Bid Stage.

97% Graduation Rate

All of cur students are belng atcepted into colleges, universities, military, or obtaining jobs
through their training at SCVTS.

14 senlors participated in cooperative education or work study,

Seniors earned over $250,000 in scholarships and awards.

Six SCVTS staff currently teach dual credit college courses fearn coliege credit).

Class of 2024 through dug! credit and articulation agreements earned 388 caliege credits,

Enroliment

Full Time Equivalent : 532.5

Thirteen CTE Programs

Air Foree Junlor ROTC Cosmetology 3 o p

) Saved families In th ty $39,8°
Alliet Health Professionals Culinary and Pastry Arts a;\;ﬂﬂ:ﬂ;;: Un?vc;lsjlrl‘yy $39,876 if students attended $CCand $135,024 if students
Auto Collision Repaiv Technology Electrical Techniology i .

" +  Transitiopal Career Program now located at SCVTS,

Altomotive Technology Graphics Technology £ :
Child Care & Early Chéldhood Education Law Enforcament/Public Safety 2gfglrfnggdsu:::lygrr:15ycurricuiar work e wibcollege o ncrense
Computer Assisted Design & Drafting Welding Technology i

Agricultural Sciences Courses becomiing niore tobust, {Moblle Farm to You vehicle, FFA
numbers continue to increase, Future Greanhouse, Sec. Of Agriculture Doug Fisher visit, etc.)
Three Academy Programs %

« % G Usage/Par - seceer, Rotary Corcerts,
Academy of Agricultural Sciences . Mannington Basketball, Oid Boys Night, Cub Scauts, WIA Meetings, ete,
K

Construction Technology

Academy for Energy Applications
Academy of Medicat Sciences
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Positives-SCVTS {cont.}

Partnerships with the County-Shared Service for fawn service, purchasing sait and
fuel, donated: 2 trallers to sheriff’s office, 1 mobile classroom for hookmobile,
canstruction partnered with Habitat for Humanity to compiete construction of
homes, ROTC doing Memorial Day and Veterans Day flags and cofor guard for
events, Automotive Tech, Provided oil changes for Meals on Wheels, students
volunteered time at Salem County Human Society, Biood Drives fer the community

blood bank, Vineland Beautification Project, efc.

Concerns

Loss of School Based Yauth Services within the county.

Infrastructure of SCVTS

Funding issues-decreasing state aid
-No maintenance fund
-Capital reserve is fully encumbered {Expanslen Profect)
-Unreserved Fund Balance $430,896-5tate ald for May/lune not
paid until July 15, Using $100,000 for Camera’s (security} repair,
-8CVTS under funded by 8,200,000 the past 2 years.

Budget Information
According to the State's Funding Formula, SCVTS District is under
funded:
*2012-2013; $6,335,587 [states share $2,134,867/ caunty share $4,200,720)

*2013-2014: $8,237,167 (states share $4,056,410/ county share 54,180,757)

*2014-2015: $8,201,309 {stales share $3,805332/ cntinty share §4,295,977)
The past three years the district has been under funded by:

$22,774,063

Out of 581 school districts in NI, SCVTS is the 4t most under
funded school district in the entire state,

Full Time Enrollment by Fiscal Yeay
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Ald Per Student and Full Time Enroliment by Flscal Year Ald Per Studant by Fiscal ear
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Mafor Cost Reduction Initiatives for SCVTS/SCSSS Districts
Consolidation of administration-Superintendent, Asst. B.A., Director of Grants, Principal of
Adult Education, ($450,000)

Elimination of Schoel Based Youth Program (520,000 a year)

Discontinuance of Non-Public Services {$25,000 ayear)

C57 consofidated their services to be more efficlent. (7)

SCVTS-Biminated Director of Facliities ($80,000), Energy Savings Incentive Program Note
refinanced {$312,000 savings over 12 years)

lotned Nation and Regional Cooperatives for Purchasing {$40,000)

County Shared Services-lawn Maintenance {$20,000 a year}

Printer Management Systemn-{$10,000 a year}

How can we make up for under funding?
Reduce/Cut Programs
Increase class sizes

Inciease tuition rates
Leaving the state health benefit plan {Possibly $100,000)
Outsourcing of sarvices (Possibly $100,000)

Host Site Academies

They provide a diverse educational experience.

Allow’ s students within Salem County the ability to
be enrolled in specialized and robust programming
that is emphasizes interaction with career peers in
conjunction with traditional educational
experiences.

Salem County Arts, Science and Technology
Academy Programs

+SCVTS operates 11 academy programs at five high schools
in Salem County.

*Hos! slte partners include the Penns Grove-Carneys Point
Regional School District, the Pennsvilie Township School
District, the Pittsgrove Township School District and the
Woodstown-Pilesgrove Regional School District,

*Careet academies prepare students for careers that
generally require further education at a college or
university lavel.

+All zcademy programs minimally offer a career major for
at least one Block peried a day or two standard periods a
day.

Host Site Academies
Arthur P. Schalick High School and
Appel Farm

One Academy Program

Academy of Creative and
Parforming Arts: Three
Discipiinas
Dance; 12.5
Drama; 25.5
Visual Arts: 23

Academy Enroliment @
Schalick High School: 61
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Host Site Academies
Penns Grove High School

One Academy Program

Academy of Engineering
and Technologies

Academy Enrollment @
Penns Grove High
School: 43

Host Site Academies
Pennsville Mamorial High School

Two Academy Programs
Academy of Graphie Design and
Multimedia Technelegy: 45

Academy of Creative and
Performing Arts: Two Disciplines

sInstrumental Music: 21
“Vocal Music 14

Academy Enrollment @
Pannsville Memorial
High School: 80

Host Site Academies
Woodstown High School

One Academy Program

Academy of
Communications
Technelogy

Academy Enrollment
@ Woodstown
High School: 82

Academy Facts

*80% of the state aid follows the student to the academy. Hest site sthools can
utilize funding unrestricted:

Penns Grave-Chermnical Engineering Technology

2013-2014: 35 students enrolled aguated to $186,757.57 in revenue,
2014-2015: 41 students enroiled equates to $203,605.38 in revenue.
Pennsville-Multimedia Technology, Instrumental, and Vocal Academies
2013-2014: 189 studants anraied aquated ta $638,936.72 in reventie.
2014-2015: 96 students enrolled equates te $564,620.59 in revenua.
Woodstown Pilesgrove-Cominunication Academy

2013-2014: 71 students enrolled equated 1o $380,568,64 in revenus,
2014-2015: 74 students enrolied equates to $381,480.24 In revenue,
Schalick-Creative and Performing Arts

2013-2014: 95 students enrolled equated to $191,059.08 in revenue, (We employ

the teaching staff and pay for the Apgel Farm perfarming arts management
agreement).

2014-2015: 110 students eprofled pnuates to $174,R60.060 in revanie. Out
of county students included in this count.
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Tuition SCVTS Adult Education Programs

+  Priorto 2011 there was no tuiticn charged to students attending SCVTS, The fallowing Adult Ediication
Pragrams are offered at Salem

Community Cellege:
Certified Nurse Aide
Lorg Term Care Specialist
Home Maker Home Health Alde

Medical Assistant/
Multi-Skitled Technician

2011-2012 Tuition Phase In Beglns-$1000 per &' grade student,
2012-2013 Tuition-51000 9410 gradaes

2013-2014 Tuition-$1500 9-11% grades

2014-2015 Tuition-$1500 912t grades (1% year for all grodes tuition)
2015-2016 Tuitlon-$2500 9-12 grades, (31000 adjustment made to

; . febotamy
N 225 (Copacity) Students enrolled in  Adult Fhl
compensate for enrcliment growth due to bullding expansion-5 staff Edication Frograms earmed or are currently Electrocardiogram
plus benefits, furnish classrooms, classreom supplles und textbooks, etc.) working to achleve the following certificates: CPR/AED Certification
N} State Board of Cosmetolegy and Hair Cosmetology
Styding License
Certifiad Madlcal Assistant Cosmetnlogy Befreshier Course
«Phlebotomist Cosmetology Teacher
«EXG Tachnician instructor Program

‘NS Department of Health Nurses Alde
*Certffied Clinical Medical Assistant
»Certified Homemaker/Home Health Aide

Other Services provided include
High Schooi Equivalency
Preparation and Testing! Also
provided at $ajem County
Correctional Facility,

- The Alternative Middle and
High School Program is
located at the John
Campbeif Center in Salers,
NJ. Enrollment; 23

The Midd!e School:

*Provides a short-term interim school placament For disclpline or ather reasons.
+Offers services in a safe, structured environment whare students are expacted to
2013-2014 grow socially, emotionally, and academically to be better 2quipped to participate and

succeed in their home school,

+Provides a lonyg term placement that will provide an emotionally and physically safe
environment for disaffected and at-risk middie school students while they work to
catch up academically so that they can transition back to their home high school,

Salem County Special Services School District

The Alternative High Scheel Program:
+*Serves high school students in grades 9-12
«Pravides a small, nurturing, and suppartive alternative for students whe
have net baen consistently successful In jarger educational settings. 57
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Cumberland Campus Daretown School

The Daretown School provides a
kighly individualized pregram
consisting of special education,
refated services, counseling and
family involvement in an
environment that encourages
appropriate social behavior and
prepares students for successfui
return to less restrictive public

The Cumberland Campus
Program serves elementary
students with severe
disabilities from Salem and
Cumberland Counties,
Enrollment: 79

STAFF 2

Gur staif consists of fully certified and highly gualifled speclal education teachers school settings. Enroliment: 38
and dadicated Instructional assistants. Staff recelve training In Crists Prevention and
Intervention, behavier rianagement, autism spectrum disorders, sensory integration,

and other areas including augmentative communication and assistive technslogy as The Daretown School serves students in grad_es kA 2.Wh°:
needs arise, *Have been dlaghosed as Seriously Emotionatly Disturbed/Behavior
GOALS Disordered;

+ Promate each child's positive self-image and Independence. «are residents of Salem, Cumberiand and Gloucester Countles; and

* Support the familles of our students, +have been judged by their sending school districts to have exhausted all

+ Curriculurn focus: Receptive and expressive communication; Social
development; Gross and fine motor skills; Self-help; and Cognition

in-district, 'less restrictive’, .RE} educational alternatives.

Early Intervention Program Salem Capus

The Salern Campus Program
serves elementary students
with severe disabilities from
Satem and Cumberland
Counties, it also operates
pregrams in Upper
Pittsgrove, Enrollment: 66
at the Satem Campus and
18 at Upper Plttsgrove,

With a staff of 30, EIP prevides
services to 162 families with
children from birth to two years
of age in Atlantic, Camden,
Cape May, Cumberiand,
Gloucester and Salem Counties.

Highlights of all Programs

Earlv;mervemlon Program: . " . N N :ﬁét::\::;\;i&:;;tg;teﬁfrxﬁ? in the Core Content Standards Inciuding Art, PE, Health
e S -
:ghance famiy :cmpelen'ce to develop and use lasting netwarks of natural g‘:jztses}a;rvlces pravided in Speach, Dccupaticnal Therapy, Physical Therapy,
fsl’:z??;;s a family-centerad approach which 15 based upon the unigueness of the :acl:}IOZL;':;;:!I;:S&Z;;o&Elr:?lii:Ec:\L:plfi:l:i‘.ioral Plans implemented
f;:zgoa‘::i ;(:oﬁ';tlu::;vice and suppart delivery in settings most natural ard +Extensiva exposure te the community through connectad field trip experiences

ment *Assistive Technology infused: [Pads, laptops, smartboards, projectors blogspots, etc.

comfartable for the child and Family and fosters opportunitics for the davel -ASD, MD and TCP

of peer relationships with children without disabiiities.

iy







Child Study Team and
Related Services

+18 Staff provide Child Study Team services for 14
schoals in 13 districts throughout a 4 county area.

24 Staff provide Speech, OT and PT services in 27
School Districts in Atlantic, Cape May, Cumberland,
Cloucester and Salem Counties.

Positives for SCSSSD

+ Lontinued growth {enraltment) acrass Transitional Career Program [TCP) housed
full time at SCVTS,

* Transitional Career Program continued expanston-New partnerships and new
employment cpportunities for our special needs students.

+ Increasing educational opportunities for students-Art programming (Cumberiand
and Salam Campuses)

* Child Study Teamn and Related Services relocated to SCYTS [District}-Relocation
made avaifable three additional classrooms at the Cumberland Campus.

*  CST secured services to Atlantic Clty Charter School,

+ Technology upgrades {Chrome Books and | TV's)

*  Facility maintenance/upgrades-Cumbertand roof repair and Daretown Parking lot.

Concerns for SCS55D

Early Intervention-Increased services does not equate to increased
revenue. State reimbursements do not equal cost of services
provided, {2012-2013 lpst $151,390)

Space-Cumberfand and Daretown close to capacity.

Last year the district did not receive $160,000 from Cumberland
County. The revenue stream was not formalized and we therefore
were not paid the fuli $200,00C budgeted.

SCSSD Budget Information
Unreserved Fund Balance-$190,537

Maintenance Reserve Balance-$100,000
Total General Fund Budget=57,327,301
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SCVTS & SCS55D Future
SCVTS
+  Building Expanslun/Ensollment Growth {150 students)
+  Infrastructure Assessment- Technology Upgrades, Parking lot, LED Lighting, HVAC Thank yOUfOI' your time!
malntenance, etc.
+  Curricujum Audit/Upgrades
+ Exploration of grant tuniti
B SankeRertanhes Any Questions?
SCSS5B
+ Long Range Plan 3-5 Years
+ Curriouium Upgrades Across Bistrict Contact me at (work)1-856-769-0101 ext. 5301
+  Audit Review of each Program or
+  Infrastructure Assessment- HYAC units Salem Campus , Additional
Parking/Playground Cumberland Campus, Additional Space at Alternative M3/HS, (C@”}l"609"313'1231
Cumberland and Daretown Campuses,

Monique Chadband and Arianne Hegman — United Way of Salem County

Freeholder Laury made a motion to adjourn the workshop meeting, seconded by Freeholder
Vanderslice, carried by hand vote of 6/0 at 7:25 p.m.

Respectfully submitted,
Kevin Crouch
Clerk of the Board






