SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS

JUNE 19, 2013 MEETING MINUTES FINAL
The meeting was called to order by Director Acton:  Pledge of Allegiance was followed by prayer offered by Freeholder Vanderslice.

Director Acton stated that adequate notice pursuant to the Open Public Meetings Act has been given of this meeting.

On Roll Call, the following Freeholders were present: Deputy Director Cross, Freeholders Laury, Vanderslice, Ware, Bobbitt, Timberman and Acton.   

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Motion was made by Deputy Director Cross to dispense with the reading of the minutes of the June 5, 2013 Workshop and Regular meetings.  Minutes to be received, approved and recorded in the Minute Book, seconded by Freeholder Laury, and carried 7/0.

WAIVER OF THE RULES (Resolution No. 8)

Motion was made by Freeholder Laury that the Rules of the Board be temporarily waived for resolution number 8 on tonight’s agenda.  Deputy Director Cross seconded his motion. Freeholder Timberman opposed, which carried a hand vote of 6/1.

SPECIAL PRESENTATION

The Holly DELL Program which provides adult day services for adults who are 21 years of age or older with special needs.

SPECIAL recognition

Proclamation Honoring Debbie Behnke on her Retirement by Freeholder Laury and Freeholder Timberman
Freeholder Laury stated we have a lot of people tremendous people that work for the County but Debbie is special she doesn’t just do it for her job; she does it outside her job. What she has a passion for is the people of this County that can’t take care of their selves. It is over and beyond just her job that she is being recognized for. 

Freeholder Bobbitt commented that he appreciates all the work Debbie has done, the new party made her quit and it’s an outrage. Just seems strange to me that since the Republicans have taken over this board since 2012, they have done nothing but mess with her and her department. You put the screws on her so tight that you made her quit. And then you want to praise her for a good job.
Freeholder Ware commented of all the hires here in Salem County, no one has impacted more people then Debbie Behnke.  She was one of the best and he would like to piggyback on Bobbitt that it is preposterous. 
CORRESPONDENCE


GENERAL

Letter informing Freeholders that there is senior citizen housing available in Carneys Point Township. 

Letter from Michael Mulligan in RE; $78,944.77 County of Salem, New Jersey, Installment Purchase Agreement, 2013 Series A.

Letter from Michael Mulligan in Re: Salem County Bus Service Attorney’s Audit Letters

Carneys Point Township Resolution Supporting Sustainable State Funding for Preservation and Stewardship of Open Space, Parks, Farmland and Historic Sites in New Jersey

Pilesgrove Township Resolution Supporting Sustainable State Funding for Preservation and Stewardship of Open Space, Parks, Farmland and Historic Sites in New Jersey

Letter from Local 1085 Communications Workers of America, AFL-CIO Re: County Adjuster’s Office Layoff

Solicitor stated the last item under correspondence #8, letter from Local 1085, CWA Richard Dann. It is that letter by Mr. Dann that the County received on June 18th that led to the last Resolution added to the Administrative Committee.  Mr. Dann pointed out an issue that perhaps question the county’s layoff plan as it affects a full time employee that works for the County Adjuster’s Office.  And that #8 on the Agenda addresses that specific layoff plan that has been filed with the State Department of Civil Service Commission back on May 23, 2013.  Any kind of issue that comes up, Mr. Dann with the CWA has addressed and resolved the issue with the Resolution. 
Mr. Bobbitt asked for the letter to be read.  County Administrator read the following letter:
Letter dated June 18, 2013 to Freeholder Director Acton


I am writing to ask that the Board of Freeholders rescind the planned layoff to Kay-La Cacciamani, who staffs the County Adjuster’s Office. I believe this layoff is not only unnecessary, but would operationally detrimental to the County.


There has been no demonstration that another layoff within CWA’s bargaining unit is financially necessary. Indeed, it appears that the County is currently in a position to recover somewhat from the budget problems that have afflicted it in the last two years. There is simply no compelling reason to “outsource” this work (as the layoff notice describes it) and put another dedicated County employee out of work.

Beyond this, I fail to see how the work Kay-La performs can possibly be done by the staff at Mike Mulligan’s private law office. Kay-La works full-time arranging for commitment hearings and hospital payments, researching records for gun permits, and even arranging for paupers’ burials. It is not simply incidental work that can be done by a legal secretary in her spare time. It also requires significant training and experience.


There are also pertinent questions about the propriety and practicality of operating a government office from a private law firm. How will the Adjuster’s extensive files be housed? What security will be provided for this information? Will the Administrative Office of the Courts allow access to its Civil Commitment Automated Tracking System (CCATS) from a private office? How will the new staff be trained? Will additional costs be incurred to pay for Mr. Mulligan’s employees?


Finally, it appears that the decision to “outsource” clerical support for the County Adjuster and lay off the current staff person was made without any vote authorizing it from the Freeholder Board as a whole. Surely this type of governmental policy-making falls within the legislative power of the Board.


In light of the above issues, I urge that the Board direct the County Administrator to rescind the layoff notice to Kay-La Cacciamani and cancel any plans to transfer the work of the County Adjuster’s Office to non-governmental employees.
Letter signed by Richard A. Dann

President Local 1085

DEPARTMENT REPORTS

COMMITTEE/COMMISSION MINUTES

Salem County Library Commission Minutes – May 20, 2013

Motion was made by Deputy Director Cross to accept and file the correspondence, Department Reports and the committee and commission reports and that they are made a part of the Minutes.  The motion was seconded by Freeholder Vanderslice.  The motion was carried by a hand vote of 7/0
PAYMENT OF BILLS & CLAIMS

Motion was made by Deputy Director Cross that all Bills and Claims, when properly signed and audited, be paid and charged to their respective accounts.  The motion was seconded by Freeholder Vanderslice.  The motion was carried by a hand vote of 7/0.

ADMINISTRATION COMMITTEE – Acton, Vanderslice, Ware

R. 2013-298
ADMINISTRATION

 

RESOLUTION APPROVING SIGNATORIES FOR BANK ACCOUNTS
R. 2013-299
ADMINISTRATION
RESOLUTION AUTHORIZING A SHARED SERVICE AGREEMENT BETWEEN COUNTY OF SALEM AND THE BOARD OF EDUCATION FOR SPECIAL SERVICES DISTRICT AND VOCATIONAL TECHNICAL SERVICES DISTRICT OF THE COUNTY OF SALEM
R. 2013-300
ADMINISTRATION

RESOLUTION AWARDING A CONTRACT FOR THIRD PARTY ADMINISTRATION SERVICES FOR THE COUNTY OF SALEM

R. 2013-301
ADMINISTRATION

RESOLUTION AUTHORIZING DISPOSAL OF SURPLUS PROPERTY FOR THE COUNTY OF SALEM

R. 2013-302
ADMINISTRATION

FINANCE RESOLUTION CANCELLATION OF CHECK

R. 2013-303
ADMINISTRATION

RESOLUTION CREATING A DEPARTMENT OF HEALTH AND HUMAN SERVICES AND APPOINTING ITS DIRECTOR

R. 2013-304
ADMINISTRATION

RESOLUTION TO AMEND RESOLUTION 2013-2 FOR THE ADOPTION OF THE RULES TO GOVERN THE SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS FOR THE YEAR 2013

2013-305
ADMINISTRATION

RESOLUTION TO ACCEPT THE APPROVED NJ CIVIL SERVICE LAYOFF PLAN (WAIVER REQUIRED)

Freeholder Vanderslice moved for the adoption of these 8 Resolution’s with Freeholder Bobbitt seconding his motion.

Freeholder Ware asked that Resolutions number 6, 7, & 8 be separated. 

As there was no further discussion, the motion to adopt resolutions R. 2013-299 thru R. 2013-302 carried by a hand vote of 7/0
Director asked for discussion on #6, Freeholder Timberman, “I am voting no on this Resolution because it is taking away from the Departments that I service, committee woman for a year and a half which was known as the committee Social Services. I think that moving most of those dept. out from under that and moving them to Health and Human Services, which will be a new dept. used to be Health Dept or Health Committee, now it’s going to be Health and Human Services, and although I see the rational for combining some of these based on federal and state trends, I think that it is a big load for one department and I think it is a big load for one Freeholder Liaison, and I am saying as a Freeholder myself that I am elected by the people to serve to the best of my abilities and this majority is not seeing fit to recognize my health background and my extensive experience in human services. Before this meeting we had discussed the new services committee. It was decided by the Director that that was not her pleasure, and I will not be serving most of departments and the people that I previously served, but I do want to say that I will still be available to the employees and I am still available to the people of the county to use my expertise to the best of my ability.”
Freeholder Bobbitt stated “I would just like to turtle Freeholder Timberman. I thought that it would be nice with her background to move her to the new committee, but as Freeholder Timberman stated the Director told us not to. She (Timberman) is elected by the people of Salem County and as a Freeholder, one of seven, she has certain responsibilities and to diminish her responsibilities to this degree is a shame, it’s not being respectful of Freeholder Timberman or the good of Salem County as well. 

Freeholder Ware stated, “I have no problem combining the Dept. but like Freeholder Bobbitt and Freeholder Timberman said to not have Freeholder Timberman with her expertise with social services and as a lifelong nurse, I just think that is preposterous, so I will be voting for the combing the Departments but the rational doesn’t make sense.
As there was no further discussion the motion to adopt Resolution R. 2013-303 carried by a hand vote of 6/1 vote with Freeholder Timberman against.
As there was no further discussion the motion to adopt Resolution R. 2013-304 carried by a hand vote of 6/1 vote with Freeholder Timberman against.

Freeholder Ware stated that since he has been a Freeholder he has never supported layoffs to our loyal employees and here again it just boggles my mind to outsource an important position to a private sector, it doesn’t make sense, and I am not voting for this. 
Freeholder Laury made a motion to adopt Resolution R. 2013-305 with Freeholder Vanderslice seconding his motion.
Freeholder Timberman asked why are we singling this position out of the rest of all the positions, why this particular position? 
Director Acton responded with right now our solicitor is able to do that, it’s hard for him to work with his office Manager in a different location, we would rather have him working with him in his office hand in hand. And it’s very cumbersome from what he explained to us. 
Solicitor then stated that earlier in the year I explained that when you combine County Council and County Adjuster position it’s a lot easier for me to get the work done where I am Monday through Friday. I’m the Adjuster, I’m going to be responsible for the work to get done, I have professional obligations and I am going to make sure that the work gets done. And it’s quite interesting how their Union Boss talked about how someone with a clerical background alone can get this kind of work done, but that person can’t get the proper discipline or oversight by a day to day management. And you have part time county council here in Salem County and don’t have full time legal staff. When you combine that position, you are going to have a very substantial saving to the tax payers.   
Freeholder Timberman “OK well I’m pretty sure I voted no against combining that position, because I felt we should have a separate adjuster and I saw the danger of this coming and you can check the records I voted no, but with that answer what other employees are in jeopardy with this Republican administration? This is my concern, what other employee’s do we have at risk now? 
Freeholder Bobbitt commented I would just like to say I don’t understand why we would move a county office into a private law office, with a part time solicitor, I just don’t know that you will have time to get the work done in a desired manner so I will be voting no on that. 
Freeholder Timberman, also, all the information in the Adjuster Office is very HIPPA sensitive, Its information on the mentally ill and my concern is that we have a very good IT system here with fire walls and security, how am I to be assured that a private attorneys office is going to back up all this info, secure it. I have no assurance of that and yet the mentally ill info is going to move into a private office and somebody should be outraged about that. 
As there was no further discussion, the motion carried by a hand vote of 4/3 with Freeholders Ware, Bobbitt and Timberman against.
PUBLIC SERVICES COMMITTEE – Vanderslice, Acton, Ware

R. 2013-306
PUBLIC SERVICE

RESOLUTION APPOINTING MEMBERS TO THE BOARD OF EDUCATION OF THE SPECIAL SERVICES SCHOOL DISTRICT AND THE VOCATIONAL SCHOOL DISTRICT OF THE COUNTY OF SALEM

Freeholder Vanderslice moved for the adoption of this Resolution with Freeholder Laury seconding his motion.  
Freeholder Timberman is concerned with this board now not having any minority or African American Representatives, they provide about 14.8% of the Salem County Population yet we have decided to remove Earl Ransome. The other concern that I have Father Rene, his background is priest, he is Hispanic, he wants more Hispanic students into the Vo-Tech which is what he has said. I do not know that he has any special services background. I have concerns of this new board and I will be voting no. Freeholder Ware, as an educator of 38 years, we took pride in appointing members to the Vo-Tech School Board and Special Services School Board, we did it with the right person, whether it be a he or she, and also showing some diversity. I am just boggled, there were never politics played. To this Board “Shame on You”
As there was no further discussion, the motion to adopt the foregoing resolution carried by a roll call vote of  Deputy Director Cross, for; Freeholder Laury, for; Freeholder Vanderslice, for; Freeholder Ware, against; Freeholder Bobbitt, against; Freeholder Timberman, against; Director Acton, for.
The motion was carried by a hand vote of 7/0.
HEALTH COMMITTEE – Bobbitt, Cross, Acton

R. 2013-307
HEALTH COMMITTEE

RESOLUTION AUTHORIZING THE FREEHOLDER DIRECTOR AND THE CLERK OF THE BOARD TO APPROVE THE 2013 – 2014 APPLICATION FOR THE NEW JERSEY CANCER EDUCATION AND EARLY DETECTION SERVICES FOR SALEM COUNTY

R. 2013-308
HEALTH COMMITTEE

RESOLUTION AUTHORIZING THE FREEHOLDER DIRECTOR AND THE CLERK OF THE BOARD TO SIGN THE HEALTH SERVICE GRANT APPLICATION FOR THE 2013 – 2014 LOCAL CORE CAPACITY INFRASTRUCTURE FOR BIOTERRORISM PREPAREDNESS

Freeholder Bobbitt moved for the adoption of these two Resolutions, with Deputy Director Cross seconding his motion.  As there was no further discussion, the motion for the adoption of the foregoing resolutions carried by a hand vote of 7/0.
SOCIAL SERVICES COMMITTEE – Timberman, Bobbitt, Laury

R. 2013-309
SOCIAL SERVICE COMMITTEE

RESOLUTION PROVIDING FOR THE INSERTION OF ANY SPECIAL ITEM OF REVENUE IN THE BUDGET PURSUANT TO R.S. 40A:4-87 CHAPTER 159, P, L, 1948

R. 2013-310
SOCIAL SERVICE COMMITTEE

RESOLUTION AUTHORIZING CONTRACT FOR THE ADMINISTRATION OF THE GRANT ADMINISTRATION OF THE ALLIANCE TO PREVENT ALCOHOLISM AND DRUG ABUSE FOR THE YEAR 2013

Freeholder Timberman moved for the adoption of these two resolutions, with Freeholder Laury seconding her motion.  As there was no further discussion, the motion for adoption of the foregoing resolutions carried by a vote of 7/0. 

PUBLIC SAFETY COMMITTEE – Cross, Vanderslice,Timberman 

TRANSPORTATION, AGRICULTURE & CULTURAL AFFAIRS   COMMITTEE – Ware, Timberman, Laury

PUBLIC WORKS COMMITTEE – Laury, Ware, Cross

R. 2013-311
PUBLIC WORKS

RESOLUTION APPROVING THE EXECUTION OF CHANGE ORDER #2 IMPROVEMENTS TO SALEM-HANCOCKS BRIDGE ROAD, COUNTY ROAD #658, PHASE I FOR THE COUNTY OF SALEM FEDERAL PROJECT #STP-COOS(080); NJ DOT #7100317

R. 2013-312
PUBLIC WORKS

RESOLUTION REJECTING BIDS SUBMITTED FOR SUPPLYING AND DELIVERING ONE (1) 2013 MODEL T4030 TRACTOR AND ONE (1) ALAMO INDUSTRIAL TWO – SECTION, 127” INTERSTATER FLAIL MOWER AND ONE (1) 88” REAR FLAIL MOWER (OR EQUAL) FOR THE COUNTY OF SALEM

R. 2013-313
PUBLIC WORKS

RESOLUTION ESTABLISHING REDUCED SPEED LIMITS ALONG PORTIONS OF COMMISSIONER’S PIKE, COUNTY ROAD #581 IN THE TOWNSHIP OF ALLOWAY, COUNTY OF SALEM

Freeholder Laury moved for the adoption of these three resolutions, with Freeholder Ware seconding the motion.   As there was no discussion, the motion for adoption of the foregoing resolutions carried by a vote of 7/0.

UNFINISHED BUSINESS

Freeholder Deputy Director Cross in trying to be respectful of my colleagues, all the concerns flying around here tonight, I just wish that my colleagues had the same concerns with what they have now when we brought up the contract concerns.
NEW BUSINESS

PUBLIC ANNOUNCEMENTS

PUBLIC COMMENT

Anyone wishing to speak please speak clearly and state your name and address for the record. 

We thank everyone for coming

Mark Oliver, Penns Grove

Wanted justification for removing two viable concerned parties of the Board of Vo-Tech. What justification do you have other than personal endeavors? Director Acton replied “We always take a pool of people and we chose from that pool”. Mr. Oliver “that’s a process, I’m asking for justification? Director, we chose individuals that we feel will serve the best.

Raymond Brown, Alloway

Two items 1, Director, when you start pledge of Allegiance make sure everyone is standing.  2. Why isn’t Kathy Massey becoming Chairman or Director of that office, Kathy stood side by side of Debbie, she knows all the aspects. Director agreed that Kathy does a wonderful job but we are restructuring as Freeholder Timberman said because of Federal and State they are all combining.   
Anne Sullivan, Alloway
Page 3 Resolution referring to speed change, Freeholder Laury responded that road being redone actually has to come from State approval. State must approve funding so they looked over the road and they determine what needs. Right now that area is being patrolled by State Police. Mrs. Sullivan then asked what the actual vote was on #8, the Resolution to accept the Civil Service Layoff Plan. Administrator read that the vote carried 4/3.

Carolyn Shoemaker, CWA, 

Speaking on behalf of Kay-La.  You folks have decided to layoff, she has worked very hard here.  (Due to technical difficulty, there was a brief time that could not be recorded.)  I am also concerned with the taxpayers out here. 

These tax payers when it comes to getting things done they want it done in a fashionably time. I know attorney’s offices are busy and where are these people going to stand when it comes time. Julie said she put him in there for different reasons, what happens when the parties change, what happens when the democrats get in, is he (Mr. Mulligan) still going to be here. Again technical trouble unable to hear tape briefly. I am looking into the future, is Mr. Mulligan going to keep all the file cabinets? This is a full time job that Kayla had to learn, are they going to pay someone to do this? Why not just keep her and do the job? Union was notified on April 29 by email quote saying he put in for position on February 6th meeting.  Rich and I were told in May not to say anything and we didn’t. Next thing I know Kayla gets a notice on June 14th that she has 45 day notice, they didn’t call, nobody went to her office to explain to her, they didn’t give her respect or courtesy. There was no explanation to anyone as to why. We would have done that for you. On June 17th is when the Union got it, AFTER the fact when Kayla got hers. Any money that does come out of this decision the taxpayers have a right, we have a right to know. 
Kayla Cacciamani
Mr. Mulligan, this is the first time other than the other day that we have met. You came in my office for the first time ever speaking, never introducing yourself and that was only because I had to bribe you. I don’t understand why you are laying me off, I have no intent to leave quietly and I am going to fight for my job. By fixing other peoples mistakes I was able to realize this job does not just take only a few hours a week. It took a long time to get that office in order. I am curious since no one has asked me what my job entails. I have sent the solicitor emails, he never responded to me, he said he has had contact with the office, a couple of times and he was rude. Bottom line I have worked very hard for this office and Mr. Mulligan has never stopped in to see me. Have you, I’m asking have you. The Director then reminded Kayla it must go through the chair. Another thing I would like to remind you when I was laid off, I was told that all avenues were looked into, Trenton was told there are no other avenues however there are, and I have not been offered them. Am I interested no I would much rather stay in my adjuster’s office. Question I do have one question which anyone can answer “What’s going to happen in November if the Republicans aren’t the major, is he going to be willing to still do the job? You have twisted me and gotten me tightened up. There are two people here that I would like to thank and they are Freeholder Bobbitt and Freeholder Timberman.
Warren Wieting, Alloway
My boss wouldn’t pay me if I didn’t work. We are dealing with Reality, with Economics. If you don’t make money, you don’t need employees. I don’t want to put anyone down but we are dealing with economics. I appreciate what they do for me as a taxpayer. 
Pat Bomba, Carneys Point

Touching on what the gentleman said earlier, moving this office to a private office, has anybody discussed with the State the fact that there is computer line that needs to be moved and has to be in his office for him to function correctly. That computer is controlled by the State; they are the only ones that can allow that line to move. So what is that cost and will someone need to be trained? What we’re talking about again is jumping and not considering what has to happen. We are making changes at the 911, now all of a sudden there is an Administrator that had to hired full time, and an IT person that had to be hired full time.  Where is that money coming from, oh we made a savings. We negated the savings already, the Administrator and the IT person. You’re not thinking about what you’re doing, you’re not considering the public with what your doing, your just doing it.  And it’s hurtful, to all the people it’s hurtful.
Sue Oliver, Penns Grove

I just wanted to make a couple comments from what my husband said earlier. I guess I just don’t understand your answer to his question Freeholder Director that you have a pool that you select from and you select the best for the job. How would you know if they are best if they haven’t done the job yet. And if the people that are in the position are doing a good job why would they be replaced? I don’t think politics belongs in education, we teach our children on a daily basis about bullying and  I really think that this is a bullying situation. 
Fran Grenier, Woodstown

I would like to commend the Board on the changes to the School Board Special Services. I would like to say that the changes being made give others the opportunity to serve instead of the same people. We don’t know if others can be better unless we put others in those positions. I would also like to commend this board on the last year and a half on the immense amount of tax savings that they have found and unlimited increases or freezes in increasing our debt. The debt has gotten out of control for the last few years before the republicans took control and I commend the Freeholder Board on stopping that in the benefit of the taxpayers. The voters have spoken for the last two years and that’s why we are in the position we are today. Saving and consolidating on jobs and departments as necessary. They will speak again this coming November. Again, thank you to the whole board and keep up the good work.

Patty Bomba, Carneys Point
I am the person you just replaced. I am going to go out on a limb here and say that Freeholder Acton has trouble with the truth or you have a laps of memory. On New Year’s Eve this past year you called me and we got into a conversation about my concerns about things going on in Salem County.  At that time I mentioned to you that I am on four different Freeholder appointed boards. You can replace me on all four of those boards, it’s not going to change what I do or say. Your response to me was oh you are not going anywhere; we are all in agreement to that. Now on February 6th I came in and made a statement about my concerns and the things I had found at that building next door that had to do with Disability and accessibility. On February 8th I found out that you sent an email to someone about their interest on being on the school board. I immediately knew that was my seat you were talking about. So which is it, are we seeking people or are we having those people come to us? When I asked you in fact you were planning to replace me you said no, I must be confused with Linwood Donelson who had approached Freeholder Vanderslice and then when I said no that it was someone you had approached then you turned it around and said yes. So I then confirmed it with you, you are planning to replace me and your answer was yes. So what happened between December 31 and February 8th other then the fact I came in here and was very critical of this majority? So I think that you really wanted Linwood Donelson on that school board and you realized that he couldn’t take my seat because my seat is a special services seat, so what you did was you found somebody else to take my seat and put Linwood in Earl Ransome’s seat. Because he has a Vo-tech seat. So I think that it’s pretty sad that this is what this board has come to. That you’re worried about your friends, you’re not worried about the tax payers, you certainly aren’t worried about the disabled, you proved that in January 2012 when I came in here fighting for Debbie Behnke’s job, and we all know how that worked out.  And tonight you proved that you don’t have any passion for the mentally ill either.  So, I think it’s pretty sad and I hope that you all can sleep at night because you certainly aren’t worrying about the tax payers or the residents of Salem County.
Deputy Director Cross moved to adjourn the meeting, seconded by Freeholder Laury, and carried 7/0 at 6:10 PM.

Respectfully submitted,
Evern D. Ford

Clerk of the Board
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