
                     Salem County Board of Chosen Freeholders

     Workshop Meeting Minutes December 19, 2012
The meeting was opened by Director Acton at 6:15 pm with the Pledge of Allegiance.

Director Acton read the Open Public Meetings Act notice.

Freeholders Present: Dept. Director Laury, Cross, Vanderslice, Timberman, Ware, and Director Acton. CFO Wright and Coleman, Administrator Ford, Clerk Gage, Solicitor Levitsky. 
Presentations

Engineer James McKelvie presented the proposed 2013 Capital Budget for the Engineering department. The amount for roadways including Almond Road, Salem-Hancock’s Bridge Road, Commissioners Pike, ADA ramps, Woodstown-Pedricktown Road, Road resurfacing and the Oil and Stone program total $765,000. He noted most of the costs are covered by Federal/State appropriations. An additional amount for guide rails estimated at $362,000.

Bridge Projects that include Webster’s Mill, Greenville, Houses Mill, Palatine Culvert, Harrisonville-Station, Algonkin, Alloway-Sation, Richmanville, New Bridge, Willow Grove, West Branch, Hawks Bridge, Hancock’s Bridge, Locusson, Murphy’s Bridge total requested capital in the amount of $1,035,000.

Capital Dam Projects include Palatine, Ballinger’s Mill, Camp Roosevelt, West Branch, Willow Grove, Black Road, Slabtown Road, Algonkin Dam for a total County share of $20,000.

Capital professionals services and fees total for various projects $610,000.

Total Capital request: $2,027,000.00

Jeff Ridgway- Public Works manager presented the capital requests for the various departments under his direction.

Yearly capital materials- $300,000

Replace 1987 Ford Dump Truck- $120,000

Replace 1986 Stake Body- $43,000

Replace 1986 Mowing Tractor- $65,000

Replace 1997 Chipper (Mosquito) $42,000

Repair and repaint Vo-Tech Water Tower-$360,000 (over a three year period)

Replace roof at 92 Market Street- $100,000

Total Capital Request $1,030,000.

Both gentlemen answered various questions that the Freeholders posed.

Committee Reports

Administration- Director Acton discussed the future budget workshops would coincide with the regular Freeholder meetings workshops. She asked Mr. Ford to report on his meeting with Sarah Duncan, who represents the State in measuring the economic impact of Hurricane Sandy- a meeting will be held Jan. 4th from 9 am to 11 am in Cumberland County.

Public Service-Mr. Vanderslice commented that the enrollment at the College for the spring semester is at 50%, which is good.

Health- No report at this time.
Social Services- Ms. Timberman reported that the Disability Services Office would move the following week. For the first time legal guardianship was given of a client to a staff member at the County. Ronal Magill has resigned from the Cultural and Heritage Commission, and the Seven Steps to Freedom program will debut in the spring.

Public Safety- Mr. Cross reporting on the SCIA meeting. But further commented and recognized the prosecutor’s Office. In connection with the Sandy Hook tragedy our local Prosecutor is way ahead of the curve in interacting and coordinating with local schools and officials. In fact the State is using the Salem County plan as a model.

Transportation- Mr. Ware stated that the 2012 State Rail Plan has been submitted to the State for consideration, and that we have received positive signs that the State will re appropriate the 2011 rail plan award to cover the $500,000 needed this year to act as the County match for TIGER III.

Public Works- Mr. Laury stated that most of his report was taken up in the two previous presentations. He further noted that the litigation concerning Willow Grove Dam should be coming to a close in the first quarter of 2013.

Director Acton asked that Kathy Lockbaum, chair of the Interagency Council be invited to address the Board at the closeout meeting on the 28th.
Motion to recess the workshop meeting was made by Dept. Director Laury, second by Freeholder Vanderslice, carried 7/0 at 7:23pm. 
Respectively submitted,

Earl R. Gage
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