Resolution No. 2019 — ’ 1 ] 4

Approved as to Form and Legality Date Adopted Committee
Economic Development
March 7, 2019 Public Works

Salem County Counsel

RESOLUTION APPROVING THE EXECUTION OF
CHANGE ORDER #1-FINAL
SALEM BRANCH SHORT LINE RAILROAD, PHASE 8,
RAILROAD REHABILITATION FOR THE COUNTY OF SALEM
NIDOT GRANT #7115325

WHEREAS, the County of Salem issued a Contract in the amount of $626,050.00 to “Railroad
Construction Company of South Jersey, Inc.” of Paulsboro, New Jersey for the SALEM BRANCH
SHORT LINE RAILROAD, PHASE 8, RAILROAD REHABILITATION, MILE POST 17.11 TO MILE POST
17.61, IN THE BOROUGH OF WOODSTOWN, COUNTY OF SALEM, NJDOT GRANT #7115325 on
July 18, 2018 per Resolution #2018-250; and

WHEREAS, N.J.A.C. 5:34-4.4(A) 3 requires that all change orders for capital projects be
approved by the Board of Chosen Freeholders; and

WHEREAS, the County Engineer recommends approval of CHANGE ORDER NO. 1-FINAL, as more
particularly described on the attached NJDOT State Aid Change Order #1-FINAL form, the “Alaimo
Group” Change Order #1-FINAL form and the Salem County Change Order #1-FINAL form for a
PROJECT DECREASE of ONE HUNDRED, FORTY-TWO THOUSAND, NINE HUNDRED, EIGHTY-FIVE
DOLLARS AND FORTY-FOUR CENTS ($142,985.44), which represents a 22.8% Decrease in the Total
Contract Cost; and

WHEREAS, this Project is Funded through the NEW JERSEY DEPARTMENT OF
TRANSPORTATION, MULTIMODAL GRANTS AND PROGRAMS; and

WHEREAS, the purpose of this Change Order #1-FINAL is to approve a Reduction and Overage
Items, more particularly described on the attached NJDOT State Aid Change Order #1-FINAL form,
the “Alaimo Group” Change Order #1-FINAL form and the Salem County Change Order #1-FINAL
form; and

NOW, THEREFORE, BE IT RESOLVED by the Salem County Board of Chosen Freeholders that
this CHANGE ORDER #1-FINAL be and is hereby approved for execution for the SALEM BRANCH
SHORT LINE RAILROAD, PHASE 8, RAILROAD REHABILITATION, MILE POST 17.11 TO MILE POST
17.61, IN THE BOROUGH OF WOODSTOWN, COUNTY OF SALEM, NJDOT GRANT #7115325; and

BE IT FURTHER RESOLVED that the Freeholder-Director and the Clerk of this Board of Chosen
Freeholders be authorized to execute said NJDOT State Aid Change Order #1-FINAL form, the
“Alaimo Group” Change Order #1-FINAL form and the Salem County Change Order #1-FINAL form.
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CHARLES V. r/m(ss R, Freeholder
Chair, EconomicDevelopment/ Public Works Committee




I hereby certify the foregoing to be a true resolution adopted by the Board of Chosen Freeholders of

the County of Salem on Thursday March 7, 2019.
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PENNINGTON-" f

Clerk of the Board
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COUNTY OF SALEM
CHANGE ORDER _FORM

Change Order Number:  _1_

Date Prepared: February 25, 2019

Project or Contract: SALEM BRANCH SHORT LINE RAILROAD, PHASE 8,
RAILROAD REHABILITATION, MILE POST 17.11 TO MMILE POST 17.61, IN THE
BOROUGH OF WOODSTOWN, COUNTY OF SALEM, NIDOT GRANT #7115325; Salem
County Contract #2018-1

Name and. Address of Contractor:  "RAILROAD CONSTRUCTION COMPANY OF
SOUTH JERSEY, INC.”, 705 Mantua Avenue, Paulsboro, New Jersey 08066

Need or Purpose of this Change Order: = Reduction Ttems based on field measurements
and conditions, as more particularly described on the attached NJDOT State Aid
Change Order #1-FINAL form and the "Alaimo Group” Change Order #1-FINAL - form.
Total Decrease this Change Order - $142,985.44

Date of Original Contract:  July 18,2018  P.O. Number: 18-02693

Amount of Original Contract: $ 62605000 (a)
Amount of any Previous Change Orders: $ 00 (b)
Amount of this Change Order: $-14298544 (c)
New Total Contract Amount (a+b+c) $ 483,064.56

Certificate of Availability of Funds Ordered on this Date: Not Applicable

Change Order Requested by: C/)’! uLd MV(}&L&M Date: /A 4’2{0/?

(Department Head“SignaTur'e) @a’ g/

Change Order Accepted by: @E) e Date: ;/ 2 21252

Chrusbﬁmloélo/ P (Vendor Signature) -

Benjamin H. Laury, Dir-e%r-

THIS CHANGE ORDER SHALL NOT BE OFFICIAL NOR AUTHORIZED UNTIL ACCEPTED
BY RESOLUTION OF THE SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS



