
 

 

SALEM COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

JUNE 5, 2014 – 9 AM 
 
 

COUNTY OLD COURTHOUSE 
104 MARKET STREET – 2ND FLOOR 

SALEM, NJ 08079 
 
 
 

      
 

To attend the meeting via teleconference please dial 1-866-921-5493 
and enter passcode 7269691# 

 
 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the South Jersey News and the Elmer Times 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        SALEM COUNTY INSURANCE FUND COMMISSION; and  
 
 III. Posting notice on the Public Bulletin Board in the Salem County Courthouse    

 and the Salem County Administration Building and filing it with the County    
  Clerk  
 
 
 
 
 
 



 

 

SALEM COUNTY INSURANCE FUND COMMISSION   
AGENDA -OPEN PUBLIC MEETING 

 JUNE 5, 2014 – 9:00 AM 
104 MARKET STREET 

SALEM, NJ 08079 
 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE  
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: April 3, 2014 Open Minutes ................................................ Appendix I 
              
 CORRESPONDENCE – NONE 
  
 REPORTS 
 
 EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA Risk Management Services 
 Executive Director's Report ............................................................................................. Page 1   
  
 COMMITTEE REPORTS 

 Safety Committee Report...................................................................................... Verbal   
 Claims Committee Report...................................................................................... Verbal  
  

 TREASURER – Katie Coleman 
Resolution No. 18-14 - June Bills List ............................................................................ Page 9 
     

 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control 
 Monthly Report .............................................................................................................. Page 10 
 
 CLAIMS SERVICE – Inservco Insurance Services 

Liability Claim Payments 3/1/14 thru 4/30/14 .............................................................. Page 13 
Resolution 19-14 Authorizing Disclosure of Claims Payment Register ....................... Page 15 

 
 CLAIMS SERVICE – Conner Strong & Buckelew  

Report.. ............................................................................................................................ Verbal 
 

 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 
Public Property or Litigation in accordance with the Open Public Meeting Act - 
PAYMENT AUTHORIZATION REQUEST 

                 
 Motion to Return to Open Session 
 Motion to Approve PARS 

 
  OLD BUSINESS 
  NEW BUSINESS  
  PUBLIC COMMENT 
 MEETING ADJOURNMENT     NEXT MEETING: August 7, 2014, 11 AM
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SALEM COUNTY INSURANCE FUND COMMISSION   
9 Campus Drive, Suite 16 

Parsippany, NJ  07054 
 
 
Date:   June 5, 2014 
 
Memo to:  Commissioners of the Salem County Insurance Fund Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 

 
 Certificate of Insurance Issuance Report – On page 3 is the monthly Certificate of Insurance 

Issuance Report from the CEL listing those certificates issued for the period of March 26, 2014 to 
May 29, 2014. There were 7 certificates issued during this period.   

 
 Motion to Approve the Certificate Report 

 
 2014 Property & Casualty Assessments – A reminder that second assessment payment of 30% is 

due on July 15, 2014 and the third assessment of 30% is due on September 15, 2014. Assessment 
invoices will be sent at the appropriate time. 
 

 NJ Excess Counties Insurance Fund (CELJIF) – The CEL met on April 24, 2014. A summary 
report of that meeting is included in the agenda on pages 4 & 5. At that meeting, during closed 
session, the Executive Director made a presentation on a potential new member, Ocean County.  
The Board of Commissioners adopted a Resolution to offer membership to Ocean County.  We 
were recently notified that Ocean County did pass a resolution to join the CEL as June 1, 2014.   
 

 Financial Fast Track – Included on Pages 6 & 7 of the agenda are the Financial Fast Tracks for 
the Salem County Insurance Fund Commission for February and March. As of March 31st, the 
Fund has a deficit of $316,385. Line 8 of the report, “Investment in Joint Venture” is the 
Commission’s share of the equity in the CEL. 

 
 NJ CEL Property and Casualty Financial Fast Track - Included in the agenda on Page 8 is the 

NJ CEL Financial Fast Track Report as of April 30, 2014.  The CEL has a surplus of $4,114,421. 
 

 Financial Disclosure Form - The deadline to file the 2014 Financial Disclosure was extended to 
June 13, 2014.  PERMA contacted the State of NJ to create accounts for each County Commission 
so we could develop the roster in order to obtain a PIN number for the Commissioners to file the 
statement.  

 
However, we have been advised by Christopher J. Vaz, Assistant Division Director, Department of 
Community Affairs/Division of Local Government Services, that even though PERMA administers 
these NJ County Insurance Commissions, DCA does not consider them JIFS and that they should 
be part of the County’s roster.  
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We have discussed the filings with the CEL Commission Attorney and she agrees the 
Commissioners file as officials through the County and the filings are not necessary for the 
Commission. 

 
 2013 Audit - The auditor is in the process of preparing the 2013 Fund Year Audit.  Mr. Jim Miles 

of Bowman & Company will attend the next meeting to review his report with the Commissioners.  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive – Suite 16 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

Date:   April 24, 2014 
 
To:   Executive Committee   
   Camden County Insurance Commission 
 
From:   PERMA Risk Management Services 
 
Subject:  New Jersey Counties Excess Meeting Report 
 
2014 Amended Budget: In accordance with the regulations, the amended budget adopted by the 
Fund at the May meeting was advertised in the Fund’s official newspapers, as well as, filed with the 
State. 

 
New Commission Membership Review – Ocean County: The fund office completed reviewing 
Ocean County as a potential new member. A full report and presentation was reviewed during 
Closed Session as the material contained claims information. During Open Session, the Board of 
Fund Commissioners adopted Resolution 18-14 to offer membership to Ocean County. Executive 
Director said the fund office will present a proposal to Ocean County in the next few weeks and 
provide an update at the next meeting.    

 
NJCE Contracts: 

Third Party Claims (TPA) Administrator: The fund’s contract with CompServices will 
expire on 8/1/14. The NJCE had previously adopted the County of Camden’s Request for 
Proposals policy and RFP boilerplate. The Board of Fund Commissioners authorized the fund 
office to advertise an RFP for a TPA Claims Administrator in time to review responses and 
provide recommendations at the June 26, 2014 NJCE meeting. 
 
Actuary: The fund’s contract with The Actuarial Advantage will expire on 6/30/14. The Board 
of Fund Commissioners authorized the fund office to issue a Request for Price Quotes in time to 
review responses and provide recommendations at the June 26, 2014 NJCE meeting.  
 

Local Financial Disclosure Forms: The Department of Community Affairs will again be 
implementing an online filing of financial disclosure forms, but is revising its online filing procedure 
and will be announcing an extension of its filing deadline. A statement released from the Department 
of Community Affairs regarding the filing of the 2014 Financial Disclosure Form was included in the 
agenda for information. The fund office will contact the Board via email with any further action.   

 
Claims Status Summary: CompServices Inc. prepared a summary report of any claims with large 
open reserves which were reviewed during Closed Session. The Board of Fund Commissioners 
adopted Resolution 17-14 authorizing the need for closed session.  
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2014 Excess Property Program: The Underwriting Manager distributed a memorandum on the 
changes to the 2014 Excess Property Program.  Conner Strong & Buckelew included an additional 
carrier to further expand the Excess Property program, which provides $150,000,000 x $110,000,000 
in limits.  At 1/1/2014, coverage was bound with RSUI Indemnity providing a $90,000,000 limit 
(60% of the program limit of $150,000,000) and Scottsdale Insurance Company providing a 
$60,000,000 limit (40%). 
 
Effective 4/1/2014, Underwriters at Lloyds will be included in this layer, providing a $45,000,000 
limit (30% of the program limit of $150,000,000), while RSUI Indemnity will provide a $45,000,000 
limit (30%) and Scottsdale Insurance Company will continue to provide a $60,000,000 limit (40%).  
Adding an additional carrier will allow these insurance companies to be more comfortable when 
adding additional entities/TIV to the program.  It was important that this change was made prior to 
wind season (beginning on June 1st), as the pricing, terms and conditions offered may have changed 
drastically had a storm occurred prior to binding coverage.  Conner Strong & Buckelew successfully 
negotiated the introduction of the Underwriters at Lloyds in this layer, providing the same premium 
rate, terms and conditions as that which was originally bound for the 1/1/2014-15 renewal. 
 
An updated 2014 Risk Management Plan will be provided at the next meeting to note the Excess 
Property changes.  
 
Risk Control: Safety Director’s report included a report reflecting the risk control activities from 
February 2014 – May 2014.   
 
NJCE Website: The fund’s website, www.njce.org, continues to be updated on an as-needed basis 
with fund information.  

 
Financials: The Financial Fast Track as of January 31, 2014 reported the Fund’s current surplus of 
$3.9 million.  
 
Next Meeting: The next meeting of the NJCE fund is scheduled for June 26, 2014 at 1:00PM at the 
Camden County Emergency Training Center. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.njce.org/
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RESOLUTION NO.   18 -14 
 

SALEM COUNTY INSURANCE FUND COMMISSION 
BILLS LIST 

 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills:: 
 
 BE IT RESOLVED that the Salem County Insurance Fund Commission, hereby authorizes the Commission 
Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 

FUND YEAR 2014 
CheckNumber VendorName Comment              InvoiceAmount 
 

000104        
000104 NEW JERSEY COUNTIES EXCESS JIF CEL 2ND 2014 ASSESSMENT  304,896.66 
          304,896.66 
000105        
000105 INSERVCO INSURANCE SERVICE INC CLAIMS ADMIN - 2ND QTR 2014  5,374.98 
          5,374.98 
000106        
000106 PERMA RISK MANAGEMENT SERVS POSTAGE FEE 04/2014  1.61 
000106 PERMA RISK MANAGEMENT SERVS EXECUTIVE DIRECTOR FEE 2ND QTR 2014  8,533.50 
000106 PERMA RISK MANAGEMENT SERVS POSTAGE FEE 01/2014  10.27 
          8,545.38 
000107        
000107 THE ACTUARIAL ADVANTAGE ACTUARIAL CONSULTING FEE 2ND QTR 2014  1,875.00 
          1,875.00 

                                                 TOTAL PAYMENTS FY 2014    320,692.02 
  
 

TOTAL PAYMENTS ALL FUND YEARS  $ 320,692.02 
 

 

______________________________________________ 
CHAIRMAN 
 
_________________________________________________  
VICE CHAIRMAN 

 
 

Dated:______________________________ 
 
I hereby certify the availability of sufficient unencumbered funds in the proper 
accounts to fully pay the above claims. 
 
 
 ____________________________________ 
 Treasurer 
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SALEM COUNTY INSURANCE COMMISSION 

SAFETY DIRECTOR’S REPORT 
 

 
TO:  Fund Commissioners 
 
FROM: J.A. Montgomery Risk Control, Safety Director 
 
DATE:  May 29, 2014   
 
 
 

April – June 2014 
RISK CONTROL ACTIVITIES 

 
 

JIF MEETINGS ATTENDED / TRAINING PRESENTED 
  

• April 3: Attended the SCIC meeting in Salem. 
 

• April 15: Attended the SCIC Claims Committee meeting via conference call. 
 

• April 21: Conducted a loss control visit of the Board of Elections. 
 

• May 16: Attended a meeting with the HR Director/Training Coordinator. 
  

• May 20: Attended the SCIC Claims Committee meeting via conference call. 
 
 

UPCOMING JIF MEETINGS / TRAINING PLANNED 
 

• June 5: Plan to attend the SCIC meeting in Salem. 
 

• June 17: Plan to attend the SCIC Claims Committee meeting. 
 
 

CEL VIDEO LIBRARY 
 
No videos were utilized by SCIC during 2012, 2013 and 2014. 
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•  
 
From:  Glenn Prince, Risk Control Consultant 

 
To:  Ms. Stacy Pennington  
    
Date:  May 20, 2014 
 
Subject:    Salem Attention & Distraction Driver Training 
  Salem County Insurance Fund Commission  

 
Ms. Stacy Pennington, 
 
Safety National, the excess workers’ compensation carrier for the Salem County Insurance 
Fund Commission, has made available to members of the New Jersey Counties Excess 
Joint Insurance Fund their new Attention & Distraction online driver training course.  
 
Features: 
 

• Designed for drivers of all agencies; including CDL and non-CDL drivers, drivers of 
emergency vehicles, and drivers of personal vehicles while on municipal business  

• Course can be accessed from anywhere there is internet access and can be taken 
individually or as a group.  Great for tool box meetings or drill nights 

• The course is only 20 – 30 minutes and provides targeted and immediate feedback 
on the potential consequences of becoming distracted while driving  

• Professionally designed with interactive graphics that will engage the adult learner  
 
The Course: 
 
Attention and Distraction – Covers the 
negative effects of looking away from the road 
for more than two seconds. Drivers will practice 
strategies for eliminating controllable distractions 
and making necessary adjustments for 
distractions that they cannot control. 
 
 
 
 
Please share the following information with your County Safety Committee to determine 
the best way to make use of the allocations which are listed below together with your Class 
Identification.     
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SALEM COUNTY INSURANCE FUND COMMISSION 
 
     

 
Instructions for accessing website are listed below. 

 
1. Click on this link to access the Safety National Attention & Distraction course: 
http://serve.evoc101web.com  

2. Enter Your Specific Class ID 

3. Create and Enter Your Student Number (Please do not use Social Security Numbers or personal 
information.)  Recommended is use of an employee number, zip code, station number, or radio 
designation number, with the individual’s three (3) LOWER CASE initials following.  For example, 
nomenclature of the student identification would be 1234abc.   

Individual trainees must use the same exact login information (class ID, student number, first name 
and last name) each time they login in order for the bookmarking feature to work and produce an 
individual training record. 

4. Enter First Name  

5. Enter Last Name  

6. If you forget or misplace your Class ID or Student Number, contact your County’s representative 
for this project. 

7. Complete the program. You must score a minimum of 80% to pass.  

• Use a sign-in sheet to track attendance if completing the course as a group 

• Complete either individually or as a group 

• When the program has been successfully completed, a link will appear that says “View 
Certificate”.  When clicked, a Window will open with the certificate for printing.   

8. Completion of a brief course evaluation at the end would be appreciated.  

 
Very truly yours, 
 
 
Glenn Prince 
Risk Control Consultant 
JA Montgomery Risk Control  
856- 552-4744 office 
 
c:  Insurance Commission Executive Director  
     David McHale, JA Montgomery 

 

  Allocations 270 
Class ID  

http://serve.evoc101web.com/
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RESOLUTION NO.   19-14 
 
 

SALEM COUNTY INSURANCE FUND COMMISSION 
AUTHORIZING DISCLOSURE OF LIABILITY CLAIMS CHECK REGISTER  

 
 
 WHEREAS, the SALEM COUNTY INSURANCE FUND COMMISSION (hereinafter 
"SCIFC") is a duly   constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et     
seq.; and 

WHEREAS, the SCIFC is subject to the requirements of the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq.; and 

WHEREAS, the Open Public Meetings Act requires all meetings of public bodies be open to the 
public; and 

WHEREAS, the Open Public Meetings Act further provides a public body may permissibly 
exclude the public from a portion of a meeting at which the public body discusses items per the 
Open Public Meetings Act at N.J.S.A. 10:4-12.b.(1) thru (9) recognized as requiring 
confidentiality, and 

WHEREAS, it is necessary and appropriate for the SCIFC to discuss certain matters in a 
meeting not open to the public consistent with N.J.S.A. 10:4-12.b.(7); and 

WHEREAS, the SCIC is a public agency which must comply with the Open Public Records Act 
(OPRA) N.J.S.A. 47: 1A-1 to -13; and 

WHEREAS, the SCIFC must comply with OPRA and reported New Jersey Case Law 
interpreting same; and 

NOW THEREFORE BE IT RESOLVED by the Commissioners of said Salem County 
Insurance Fund Commission pursuant to both the Open Public Meetings Act and the Open 
Public Records Act as follows: 

The attached financial transaction logs generated by third party administrator Inservco 
Insurances Inc. for the periods 3/1/14 to 4/30/14,  and related to all non-workers compensation 
payments are hereby approved for distribution to the listed claimants and for disclosure to the 
general public 
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ADOPTED by THE SALEM COUNTY INSURANCE FUND COMMISSION at a properly 
noticed meeting held on June 4, 2014. 

 
 
 
______________________________________________ 
CHAIRMAN 
 
 

ATTEST: 

_________________________________________________  
VICE - CHAIRMAN 
 



 

 

 
 
 

APPENDIX I – MEETING MINUTES 
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SALEM COUNTY INSURANCE FUND COMMISSION 
OPEN MINUTES MEETING – APRIL 3, 2014 

104 MARKET STREET 
SALEM, NJ  9:00 AM 

 
 Meeting called to order by Katie Coleman.  Open Public Meetings notice read into record.    
   
ROLL CALL OF COMMISSIONERS: 
Robert Vanderslice   Absent 
Katie Coleman    Present 
Kevin Crouch    Present 
        
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 
      Bradford Stokes  
      Karen A. Read 
                                                                
  
ALSO PRESENT: 
Jessica Foote, Salem County 
Thomas Narolweski, Cettei & Connell 
Susan Irvine, Inservco  
Veronica George, Inservco 
Glenn Prince, JA Montgomery 
Robyn Walcoff, Conner Strong & Buckelew 
Michael Mulligan, Salem County 
 
 
APPROVAL OF MINUTES:  OPEN AND CLOSED SESSION OF FEBRUARY 6, 2014 
 

MOTION TO APPROVE THE OPEN AND CLOSED MINUTES OF 
FEBRUARY 6, 2014 

 
   Moved:  Commissioner Crouch 
   Second:  Commissioner Coleman 
   Vote:   Unanimous 
  
CORRESPONDENCE: None 
 
 
EXECUTIVE DIRECTOR REPORT:  
 
 
RFQ for Commission Defense Panel:  Executive Director said the Fund Office issued a Request for 
Qualifications and price quote for the position of Fund Defense Attorney for Workers Compensation 
cases.   The responses were due on March 14, 2014.  A report was sent to the Fund Commissioners 
which is included on page 3 of the agenda.  Five responses were received; of the five, three submitted 
hourly rates at the Fund’s set rate of $125.00 per hour.  While everyone else that submitted a response 
was on the same par as far as experience, the fee is what really separated the three for recommendation.  
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The recommendation is to appoint those three as approved attorneys.  The three firms recommended 
are Kent McBride, LLC; The Law Offices of Thomas Wagner; and Capehart-Scatchard.  Resolution 
15-14 was included on page 4 of the agenda. 

 
 
MOTION TO APPROVED RESOLUTION 15-14 APPOINTING KENT-
MCBRIDE, LLC; THE LAW OFFICES OF THOMAS WAGNER AND 
CAPEHART-SCATCHARD AS FUND DEFENSE ATTORNEY FOR 
WORKERS COMPENSATION CASES. 
 

   Moved:    Commissioner Crouch 
   Second:  Commissioner Coleman 
   Vote:   2 Ayes, 0 Nays 
 
In response to Veronica George of Inservco,  Risk Manager Tom Narolweski said Sheriff Miller 
requested any claims from the Sheriff’s Department or prison to be earmarked for Kent McBride, LLC 
and he feels comfortable with them because of their experience in that arena.  Thereafter, all other 
claims would be divided equally. 
 
 
Appointing Vice-Chairman – Executive Director said the Fund currently has a vacancy for the 
position of Vice-Chairman. 
 
  MOTION TO APOINT KEVIN CROUCH AS VICE CHAIRMAN OF THE 
  SALEM COUNTY INSURANCE FUND COMMISSION 

 
   Moved:    Commissioner Coleman 
   Second:  Commissioner Crouch 

 Vote:   Unanimous 
 
 
Certificate of Insurance Issuance Report:  Executive Director reported the Certificate of Insurance 
Issuance Report was included in the agenda from the CEL listing those certificates issued for the period 
of January 25, 2014 to March 25, 2014.  There were 3 certificates of insurance issued during this 
period 
 
  MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 
 

Moved:    Commissioner Crouch 
   Second:  Commissioner Coleman 
   Vote:   Unanimous 
 
 
   
2014 PROPERTY & CASUALTY ASSESSMENTS - Executive Director reported First Assessment 
invoices for 2014 have been mailed out and are due:  The second assessment of 30% is due on July 15, 
2014 and the third assessment of 30% is due on September 15, 2014. Assessment invoices will be sent 
at the appropriate time.  Executive Director said the Fund has switched banks and we are now with 
Fulton Bank. 



 

3 | P a g e                    Salem County Insurance Fund Commission OPEN Minutes 

 
NJ Excess Counties Insurance fund (CELJIF) (Pages 19-20) – Executive Director said the CEL 
held their Re-Organization Meeting on February 27, 2014.  A summary of their meeting was included 
in the agenda on pages 6-8. 
 
The CEL Executive Director advised that the County of Hudson and Mercer County Insurance Fund 
Commission joined the CEL as of January 1, 2014 bringing the total membership to eight (8). They 
also met on March 27, 2014 to hold a public hearing and approve an amended budget that included the 
new members. 
 
Financial Fast Track – Executive Director said on Page 9 & 10 of the agenda are the Financial Fast 
Tracks for the Salem County Insurance fund Commission for December and January.  As of January 
31, 2014 the Commission has a deficit of $331,633.  Executive Director said unfortunately this is not 
good news.  We continue to trend poorly primarily in the jail and it is a matter of eight or nine cases 
that have brought us down.  We soured $95,000 just in a months time from the last report and it is 
attributed to the handful of claims that have really gone south on us.  We have asked the Claims 
Manager, Inservco and the claims personnel at PERMA to really take a hard look at these claims to see 
what trends we are finding and we see that it is all in the jail.   Executive Director said it is not a whole 
lot of slips and falls or those types of claims, but more with inmate interactions.  Although 2014 is 
trending well, if this does continue we may need some type of special assessment to keep things afloat.  
We will keep everyone informed as we find more information on these claims.  

 
Risk Manager said we have been working with Safety Director and Risk Management to try and 
tighten that area and strengthen our position there. 
 
Executive Director said we had a similar situation with the Camden County Insurance Commission 
when they first formed and in a couple of years everything evened out.  Commissioner Crouch asked if 
the deficit for Camden was higher or lower than what Salem is currently experiencing.  Executive 
Director said the number for Camden may have been a little larger than what Salem is experiencing 
now because of their size.   
 
Risk Management Plan – Executive Director said the Risk Management Plan was sent to all members 
last week as an addendum to the report.  This is simply a revised version from last year plan.  The 
changes made were reflected on the property side that we discussed earlier this year.  This was all fully 
negotiated with our underwriting team. 
 
  

MOTION TO APPROVE THE 2014 RISK MANAGEMENT PLAN 
 

Moved:    Commissioner Crouch 
   Second:  Commissioner Coleman 
   Vote:   2 Ayes, 0 Nays 
 
 
SAFETY COMMITTEE REPORT 
 
Glenn Prince reported the Safety Committee met on March 20th for the quarterly Safety Committee 
Meeting to discuss a variety of issues that are effecting Salem County at this time, such as Emergency 
Action Plans and scheduling training session.   
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The Committee is now being chaired by Robert DiGregorio who is a retired Chief from Carney’s 
Point.  We have provided him several resources and recommendations that we are working on at this 
time, which do include a variety of training not just in your normal arenas but we are aggressively 
working with the corrections department, jail and sheriff’s department to try to reduce the claims we 
have all been talking about for several months now. 
 
 
 CLAIM COMMITTEE REPORT 
 
Claims Manager Robyn Walcoff reported there was no Claims Committee Meeting this month since 
there were not PARs to review which is a good thing in light of the discuss we are having with the 
Executive Director regarding the claims. We have been working with the Inservco and PERMA to take 
a look at the top 15 claims and to find out where the numbers are coming from and also we will be 
working with the Safety Committee to see what kind of impact we can have to try and prevent similar 
type things from happening in the future. 
 
In the month of March we had a trial start from a pre-commission claim.  We worked closely with 
Cettei & Connell, the Freeholders and Katie Coleman during the course of the trial to keep them 
updated and to go through settlement authority.  The claim was settled at a very reasonable amount and 
not the number the plaintiff’s counsel thought they would get over a year ago when we first tried to 
settle this case. 
 
  
TREASURER 
 

REPORT:   Executive Director reported we are in the process of switching bank accounts but 
the new checks are not ready yet.  We sent two bills to the Treasurer’s office.  The Treasurer 
suggested that maybe we could authorize payment of those and once we do get the checks then 
we can issue the checks.  The bills are for payment to the County Excess JIF due April 1, 2014.   

 
MOTION TO APPROVE RESOLUTION 17-14 PAYMENT BILLS TO NEW JERSEY 
CEL IN THE AMOUNT OF $472,977.60  

Moved:  Commissioner Crouch 
   Second:  Commissioner Coleman   
   Vote:   2 Ayes, 0 Nays 
 
 
 
CEL SAFETY DIRECTOR REPORT 
 
Safety Director reported in addition to the Safety Director’s Report on page 11 of the agenda packet he 
discussed the current initiative with the jail.  Safety Director said he met with the Warden and Risk 
Manager on March 12th and took a tour of the facility to try and determine what types of conditions the 
employees are working under and what we can do to improve conditions at that location and 
recommendations from as safety stand point.  Safety Director said the facility is very well run and very 
professional staff.  It is our impression that the variety of claims we are seeing is inmate interaction. 
We are going to try and figure out what we can do and make some recommendations in terms of claims 
reduction.  We will continue to aggressively monitor that situation. 
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CLAIMS SERVICE 
 
Executive Director said the monthly report appears on page 12 of the agenda that is the liability claims 
payment that we release and authorize for submission and approval of 3 claims payments totaling 
$1,169.21.  Resolution 16-14 Authorizing the Disclosure of Claim Check Register. 
 
 

MOTION TO APPROVE RESOLUTION 16-14 AUTHORIZING DISCLOUSE OF  
 CLAIM CHECK REGISTER 
    
   Moved:  Commissioner Crouch 
   Second:  Commissioner Coleman 
   Vote:   Unanimous 
 

 
Claims Manager Robyn Walcoff reported on March 27th we held a Lunch and Learn Seminar open to 
all member of the CEL.  This was and EPL Risk Manager Lunch & Learn. Representatives from AIG 
along with attorneys from Jackson Lewis who are EPL counsel on AIG’s panel.  It was a great session 
that brought to attention a lot of the tools that are available to you as an insured.  Including EPL Pac 
where you can find a lot of materials online for your HR Department and managers.  We also learned 
at the seminar that each Commission has one hour of availability from Jackson Lewis where you can 
phone in generic employment questions which is another great resource.  Ms. Walcoff said she would 
forward the power point from the training session. 
 
 
OLD BUSINESS:   None 
 
NEW BUSINESS:   None 
 
PUBLIC COMMENT:  None 

  
 
MOTION TO ADJOURN: 

 
   Motion:  Commissioner Crouch 
   Second:  Commissioner Coleman 
  Vote:   Unanimous 
 
 
MEETING ADJOURNED:  9:35 AM 
 
NEXT MEETING WILL BE THURSDAY, June 5, 2014 at 9:00 AM 
 
 
______________________________________________ 
Minutes prepared by: Karen A. Read, Assisting Secretary 

 


