
 
 
 

SALEM COUNTY INSURANCE FUND COMMISSION 
AGENDA AND REPORTS 

AUGUST 4, 2016 – 9 AM 
 
 

COUNTY OLD COURTHOUSE 
104 MARKET STREET – 2ND FLOOR 

SALEM, NJ 08079 
 
 
 

      
 

To attend the meeting via teleconference please dial 1-866-921-5493 
and enter passcode 7269691# 

 
 
 
 
 
 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
 I. Advertising the notice in the South Jersey News and the Elmer Times 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        SALEM COUNTY INSURANCE FUND COMMISSION; and  
 
 III. Posting notice on the Public Bulletin Board in the Salem County Courthouse    

 and the Salem County Administration Building and filing it with the County    
  Clerk  
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SALEM COUNTY INSURANCE FUND COMMISSION   
AGENDA -OPEN PUBLIC MEETING 

 AUGUST 4, 2016 – 9:00 AM 
104 MARKET STREET 

SALEM, NJ 08079 
 
 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: June 2, 2016 Open Minutes……….…………..Appendix I 

                     
  

 CORRESPONDENCE - None  
   
  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………...Page 1  

 
 COMMITTEE REPORTS 

Safety Committee Report…………………………………………………………..Verbal 
 Claims Committee Report……………………………………………………….…Verbal 
       

 TREASURER – Katie Coleman  
Resolution 16-16 Bills List…..…………..…………..………….……. …………...Page 10 

  
 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control  

 Monthly Report ............................................................................................................ Page 12 
 

 CLAIMS SERVICE – Inservco Insurance Services 
 Monthly Savings Report…………………………………………………………. Page 13  
  

 EXECUTIVE SESSION 
 
 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, Public 

Property or Litigation in accordance with the Open Public Meeting Act -          
PAYMENT AUTHORIZATION REQUEST 

 
 Motion to Return to Open Session 
 Motion to Approve PARS 

 
 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: OCTOBER 6, 2016 
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SALEM COUNTY INSURANCE FUND COMMISSION   
9 Campus Drive, Suite 216 

Parsippany, NJ  07054 
 

 
Date:   August 4, 2016 
 
Memo to:  Commissioners of the Salem County Insurance Fund Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director's Report 
 
 2015 Audit Report as of December 31, 2015 – A draft copy of the 2015 Audit will be 

distributed at the meeting. The report is valued as of 12/31/15.  The Commission Auditor, Mr. 
Jim Miles, of Bowman & Company, LLP will attend the meeting to present the audit. Formal 
adoption will place at our next meeting.  
 

 Certificate of Insurance Issuance Report:  Attached on Page 3 is the Certificate of 
Insurance Issuance Report from the CEL listing those certificates issued for the period of 
May 26, 2016 to July 26, 2016.  There were 4 certificate of insurance issued during this 
period. 

 
 Motion to approve the certificate of insurance report. 

 
 NJ Excess Counties Insurance Fund (CELJIF)  –  The CELJIF met on June 23, 2016.  

Bowman & Company, LLP presented a draft copy of the 2015 Audit.  The Counties of Union, 
Hudson, Ocean and Mercer are scheduled to renew their membership with the Fund as of 
January 1, 2017.  A summary report of the meeting is included in the agenda on pages 4 & 5.  
The CEL is scheduled to meet again on September 22, 2016 at 1:00 PM. 
 

 Financial Fast Track – Included on Page 6 & 7 of the agenda are the Financial Fast Tracks 
for the Salem County Insurance Fund Commission for April and May. As of May 31, 2016 
the Commission has a deficit of $665,250.  
 

  NJ CEL Property and Casualty Financial Fast Track - Included in the agenda on Page 8 
is the NJ CEL Financial Fast Track Report as of May 31, 2016.  The CEL has a surplus of 
$5,779,623. 

 Claims Tracking Report (Page 9) – The claims tracking report is on page 9 of the agenda. 
The Claims Activity Report tracks open claims; the Executive Director will review the report 
with the Commission. 
 

 2017 Renewal – On July 15, 2016 the Fund Office sent the NJCE FY 2017 Renewal Data 
Schedules to the Risk Managers. The updated documents should be returned by e-mail to 
Brad Stokes no later than Monday, August, 22, 2016.  If anyone has any questions or needs 
assistance they should contact Brad Stokes or Karen Read.  
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The Fund office will also be sending out the renewal applications for completion as respects 
to the ancillary lines of insurance. Since the budget process is dependent on the timely receipt 
of the renewal data we ask your cooperation in meeting the due dates. 
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 Salem County Insurance Commission Tuesday ,July 26, 2016 
 Certificate Of  Insurance Monthly Report 
 From 5/26/2016   To 7/26/2016 
 Holder  Description of  Issue 
Holder (H) / Insured Name (I) Holder / Insured Address Code Operations  Date   Coverage 
SCIC 
H- NJ Department of Military & Veterans Affairs and It’s Employees PO Box 340 468 Evidence of insurance.    All operations usual to County       7/8/2016GL EX AU WC 
                                    Trenton, NJ 08625-0340   Governmental Entity.  (see page 2) 
I- Salem County 94 Market Street Salem, NJ 08079  
 Company E:  XS Worker Compensation            Statutory x $1,000,000 
                      XS Employers Liability                   $5,000,000 x $1,000,000 
                       Policy Term 1/1/16 to 1/1/17 Policy # SP4054261 
H- Marlin Business Bank 300 Fellowship Rd. Mt. Laurel, NJ  08054 1701 Evidence of Insurance regarding lease for new copier.        5/26/2016GL EX AU WC 
 Attn:  Diane Libertella   
I- Salem County 94 Market Street Salem, NJ 08079  
 Company E:  XS Worker Compensation            Statutory x $1,000,000 
                      XS Employers Liability                   $5,000,000 x $1,000,000 
       Policy Term 1/1/16 to 1/1/17 Policy # SP4054261 
H- Marlin Business Bank 300 Fellowship Rd. Mt. Laurel, NJ  08054 1701 Evidence of Insurance regarding lease for new copier.  Certificate 7/13/2016 PR 
 Attn:  Diane Libertella   holder is listed as loss payee. 
I- Salem County 94 Market Street Salem, NJ 08079  
 Company E:  XS Worker Compensation            Statutory x $1,000,000 
                      XS Employers Liability                   $5,000,000 x $1,000,000 
       Policy Term 1/1/16 to 1/1/17 Policy # SP4054261 
H- New Jersey Department of Office of Mosquito Control Coordination 1731 Evidence of insurance.    All operations usual to County         6/29/2016GL EX AU WC 
Environmental Protection Mail Code 501-03, PO Box 420 501 East State Governmental Entity as respects to the request of State Aid Funds  
 Street Station Plaza Bldg. 5 Trenton, NJ  08625-0420  for county mosquito identification and control efforts regarding Zika  
I- Salem County 94 Market Street Salem, NJ 08079  and for completion of the annual State Equipment Lease Agreement. 
  (see page 2) 

  
  
 Company E:  XS Worker Compensation            Statutory x $1,000,000 
                      XS Employers Liability                   $5,000,000 x $1,000,000 
       Policy Term 1/1/16 to 1/1/17 Policy # SP4054261 

Total # of Holders = 4 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

Date:   June 23, 2016 
 
To:   Executive Committee   
   Salem County Insurance Fund Commission 
 
From:   PERMA Risk Management Services 
 
Subject:  New Jersey Counties Excess Meeting Report 
Risk Management Plan – Amendment to Assessment Payment Schedule: Executive Director 
reported that the Risk Management Plan (RMP) requires an amendment to update the assessment 
payment schedule to track to the Fund’s operations over the past six years.  
 
Following budget certification, any adjustments to exposures reported by members result in minor 
changes to the budget and subsequent allocation of additional premiums. Any adjustments are included 
on the 2nd installment bill, which has been due May 15th. Executive Director reported adjustments have 
occurred well after the original May 15th date and recommended the installment dates change to allow 
billing flexibility, as well as, track to billings issued over the past six years. The Board of Fund 
Commissioners agreed with the recommendation and approved the amendment to the 2016 Risk 
Management Plan as respects to installment payments.  
 
 Former wording of installment payments in the 2016 Risk Management Plan 

c) The following shall the payment schedule for assessments: 
60% of the assessment shall be due March 15th (or upon binding coverage if after the 
February 15th and the remainder due on May 15th (or upon binding coverage if after 
May 15th). 

 
 Current amended wording of installment payments in the 2016 Risk Management Plan 

c) The following shall be the payment schedule for assessments: 
1) Current Members:  60% of the assessment shall be due March 15th and the 
remainder due on August 1st.  
 
2) New Members:  

a) New members will be billed based upon an agreed payment schedule 
for the initial first year of membership.  
 
b) Thereafter the initial year, new members will be billed the same cycle 
as current members on March 15th and August 1st.  

 
Membership Renewal: The Counties of Union, Hudson, Ocean and Mercer County Insurance Fund 
Commission are scheduled to renew their membership with the Fund as of January 1, 2017. Renewal 
documents will be sent to each respective County.    
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December 31, 2015 Audit: The Fund Auditor submitted and reviewed a draft financial audit for the 
period ending December 31, 2015. Fund Auditor noted there was no recommendations or findings and 
would prepare the final report for the next meeting. The Board adopted resolution 26-16 authorizing 
the fund office to file the draft audit and request an extension to submit the final report to the 
Department of Community Affairs. 

 
2017 Renewal: The fund office will start the data collection process for the 2017 renewal in order to 
provide relevant information to underwriters. The fund office is working with the local Insurance 
Commissions and County members to roll out the process shortly; the initial deadline to complete the 
general liability and property information is set for August and all remaining exposure data by 
September in order to present a budget by the October meeting.   

 
Bylaw Amendment: Following the May 5th public meeting, the fund office distributed the proposed 
bylaw amendment to members for their governing bodies to approve or deny. The amendment would 
allow a Joint insurance Fund(s) whose members are exclusive members of a local unit under the 
control and finance of the governing body of a County to apply for NJCE membership.  

 
As per the NJCE bylaws, the amendment is only adopted by the Fund when the governing bodies of 
three-fourths (3/4) of the members approve the amendment within six (6) months of the hearing on the 
amendment.  Executive Director reported to date, the office has received confirmation that 5 members 
have adopted the bylaw amendment.  
 
NJCE Financials: The Financial Fast Track as of April 30, 2016 reflected the fund’s statutory surplus of 
$5.6 million.    

 
Claims Status Summary: AmeriHealth Casualty Services provided a summary report of claims with 
large open reserves which were reviewed during Closed Session.  

 
Risk Control: Safety Director’s report included a report reflecting the risk control activities from 
April – July 2016. Safety Director said PEOSH has indicated they would be focusing on five-year 
strategic plan in the various counties. Safety Director said members could contact his office for 
assistance in responding to any citations.  
 
Next Meeting: The next regularly scheduled meeting of the NJCE fund is September 22, 2016 at 
1:00PM at the Camden County College Regional Emergency Training Center.  
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RESOLUTION NO.   16-16 
 

SALEM COUNTY INSURANCE FUND COMMISSION 
BILLS LIST 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills:: 
 
 BE IT RESOLVED that the Salem County Insurance Fund Commission, hereby authorizes the Commission 
Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
 
 

 
FUND YEAR 2015 
CheckNumber VendorName Comment              InvoiceAmount 
 

000156        
000156 BOWMAN & COMPANY LLP AUDITOR FEE 06/30/2016  2,000.00 
          2,000.00 

                                                  TOTAL PAYMENTS FY 2015    2.000.00  
 
 
FUND YEAR 2016 
CheckNumber VendorName Comment              InvoiceAmount 
 

000157        
000157 NEW JERSEY COUNTIES EXCESS JIF CEL 2ND 2016 INSTALLMENT  272,132.67 
          272,132.67 
000158        
000158 INSERVCO INSURANCE SERVICE INC CLAIMS ADMIN 06/16 INV 378-041516-071416  5,499.99 
          5,499.99 
000159        
000159 PERMA RISK MANAGEMENT SERVS POSTAGE FEE 05/2016  1.78 
000159 PERMA RISK MANAGEMENT SERVS EXECUTIVE DIRECTOR FEE 3RD QTR 2016  8,878.25 
          8,880.03 
000160        
000160 THE ACTUARIAL ADVANTAGE ACTUARIAL CONSULTING FEE 3RD QTR 2016  1,989.75 
          1,989.75 
000161        
000161 SALEM COUNTY REIMBURSE FOR POSTAGE & ADVERTISEMENT  22.52 
          22.52 
000162        
000162 AJM INSURANCE MANAGEMENT RMC FEE 3RD QTR 2016  2,500.00 
          2,500.00 

                                                   
TOTAL PAYMENTS FY 2016    291,024.96  

 
 

TOTAL PAYMENTS ALL FUND YEARS  $ 293,024.96 
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___________________________________ 
Chairperson 
 
 
Attest: 
 
 
____________________________________ Dated:______________________________ 
 
 
 
 
I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above 
claims. 
 
 
 
 ____________________________________ 
 Treasurer 
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SALEM COUNTY INSURANCE COMMISSION 

SAFETY DIRECTOR’S REPORT 
 
TO:  Fund Commissioners 
 
FROM: J.A. Montgomery Risk Control, Safety Director 
 
DATE:  July 25, 2016  
 
 

June - August 2016 
RISK CONTROL ACTIVITIES 

 
 

MEETINGS ATTENDED / LOSS CONTROL VISITS CONDUCTED 
  

• June 2: Attended the SCIC meeting in Salem. 
 

• June 30: Attended the SCIC Safety Committee meeting in Salem. 
 

• June 30: Conducted a loss control survey of the Salem County Playgrounds.  
 

 
UPCOMING MEETINGS / LOSS CONTROL VISITS PLANNED 

 
• August 4: Plan to attend the SCIC meeting in Salem. 

 
 

CEL VIDEO LIBRARY USAGE 
 
MONTH    # of Videos 
April       3 
July (as of 7/25)    0 
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APPENDIX I – MEETING MINUTES 
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June 2, 2016  Salem County Insurance Fund Commission OPEN Minutes 

 

SALEM COUNTY INSURANCE FUND COMMISSION 
 OPEN MINUTES MEETING – JUNE 2, 2016 

104 MARKET STREET 
SALEM, NJ  9:00 AM 

 
Meeting called to order by Chairman Vanderslice.  Open Public Meetings notice read into record.   
   
ROLL CALL OF COMMISSIONERS: 
Robert Vanderslice   Present 
Jessica Bishop    Present 
Katie Coleman    Present (arrived 9:08 am) 
        
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 
      Bradford Stokes  
      Karen A. Read 
                                                                
  
ALSO PRESENT: 
Thomas Narolweski, AJM Insurance Management 
Michael Mulligan, Salem County 
Keith Platt, Inservco 
Veronica George, Inservco 
Ashley Nelms, Inservco 
Amy Zeiders, Inservco 
Thea Isabella, First MCO 
Glenn Prince, JA Montgomery 
Danielle Batchelor, Conner Strong & Buckelew 
 
 
 
APPROVAL OF MINUTES:  OPEN SESSION OF APRIL 7, 2016 
 
  MOTION TO APPROVE THE OPEN MINUTES OF APRIL 7, 2016 
 
   Moved:  Commissioner Bishop 
   Second:  Commissioner Vanderslice 
   Vote:   Unanimous 
  
CORRESPONDENCE: None 
 
 
EXECUTIVE DIRECTOR REPORT:  
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Certificate of Insurance Issuance Report:  Executive Director reported the Certificate of 
Insurance Issuance Report was included in the agenda from the CEL listing those certificates issued 
for the period of March 17, 2016 to May 25, 2016.  There were 4 certificates of insurance issued 
during this period 
   
 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE REPORT 
 

Moved:    Commissioner Bishop 
   Second:  Commissioner Vanderslice 
   Vote:   Unanimous 
 
 
NJ Excess Counties Insurance Fund (CELJIF) -  The CEL met on April 26, 2016.  The Board 
reappointed Bowman & Company, LLP as the auditor to conduct the 2015 audit.  Also the Board 
reappointed the firm of Citta, Holzapfel & Zabarsky for Litigation Management Services. 
Commission Attorney also discussed a specific amendment to the by-laws during closed session to 
allow for Community College membership. A summary report of the meeting is included in the 
agenda on pages 4 & 5. 
 
 
NJ Excess Counties Insurance Fund (CELJIF) Proposed Bylaw Amendment (Pages 6-12) -  
The CELJIF also held a public meeting on May 5, 2016 to review a proposed bylaw amendment 
which would allow a Joint Insurance Fund whose members are solely County autonomous agencies 
to become a member of the CELJIF.  The Executive Committee of the CELJIF Board adopted the 
amendment. 
 
The CELJIF is asking each member Count to place this matter on their next Freeholder Meeting 
Agenda for review and action.  For your reference, attached on pages 11-12 is a sample resolution 
approving the amendment to the by-laws.  Once action is taken by the governing body the CELJIF 
should be notified in writing of the decision. Commissioner Bishop said this has not been put on the 
County docket as of yet, but County counsel is reviewing.  In response to Attorney Mulligan, 
Executive Director said the County joined the CEL and signed an Indemnity & Trust Agreement 
and then the Freeholders formed the Commission.   
 
Financial Fast Track – Included on Page 13 & 14 of the agenda are the Financial Fast Tracks for 
the Salem County Insurance fund Commission for February and March.  As of March 31, 2016 the 
Commission has a deficit of $669,345.  Executive Director said as it has been discussed many 
months here 2012, 2013 and 2014 were just crushers as far as losses were concerned - 2015 trended 
not so bad, and so far 2016 is going very well. Hopefully we can string along a couple of good years 
to offset the bad years. 
 
NJ CEL Property & Casualty Financial Fast Track – Executive Director said included in the 
agenda on Page 15 was the NJ CEL Financial Fast Track Report as of March 31, 2016.  The CEL 
has a surplus of $6,016,257. 
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Claims Tracking Report (Page 8) - The claims tracking report was on page 16 of the agenda.  The 
Claims Activity Report tracks open claims; the Executive Director reviewed the report and said we 
had four more open claims for the time period of March and April with 2 general liability and 2 
workers’ comp claims were reported in that time frame.. 
 
2017 Renewals - As was done last year, the fund office will start the data collection process for the 
2017 renewal in order to provide the relevant information to the underwriters.  The fund office will 
work with the Commission Members and Risk Manager to collect the data.  Executive Director said 
last year Salem was the first one to complete their renewal information and hopefully that trend will 
continue this year. 
 
2015 Audit Report - Executive Director said the auditor Bowman & Company will be at the next 
meeting to review the 2015 Audit Report. 
 

 
SAFETY COMMITTEE REPORT 
 
Glenn Prince reported the Safety Committee met on January 29, 2016 we are waiting for a new date 
for the 2nd Quarter.  The potential date is June 30th but we are waiting on confirmation.  
 
 
CLAIM COMMITTEE REPORT 
 
Claims Manager Danielle Batchelor reported the Claims Committee met last month on March 15 to 
and we have not had any Payment Authority Request to discuss so we will not have anything for 
closed session today. 
 
 
TREASURER 
 

REPORT:  Executive Director reported there are four bills to pay included in Resolution 
15-16 in the amount of $13,407.96.   

 
MOTION TO APPROVE RESOLUTION 15-16 PAYMENT OF BILLS AS 
AMENDED IN THE AMOUNT OF $13,407.96. 
 

Moved:  Commissioner Bishop 
   Second:  Commissioner Vanderslice   
   Vote:   2 Ayes, 0 Nays 
 
 
CEL SAFETY DIRECTOR REPORT 
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Safety Director reviewed the report included in the agenda.  Mr. Prince discussed a grant 
opportunity from Safety National first prize is $10,000, second prize is $5,000 and third prize is 
$2,500.  This is based and focused on some type of safety initiative that would reduce your workers’ 
compensation costs.  We will discuss this further with the Risk Manager to review some of the 
items that could be considered for the grant.  If anyone has any suggestions please feel free to 
contact the Safety Director’s office. 
 
 
CLAIMS SERVICE: 
 
Thea Isabella from First MCO reviewed the MCO Report that was included in the agenda.   
 
 
OLD BUSINESS:   None 
 
NEW BUSINESS:   Keith Platt of Inservco introduced Amy Zeiders – Liability Claims Manager 
for Inservco and she will attend our meetings in the future. 
 
PUBLIC COMMENT:  None 

 
 
MOTION TO ADJOURN: 

 
   Motion:  Commissioner Coleman 
   Second:  Commissioner Bishop 
  Vote:   Unanimous 
 
 
MEETING ADJOURNED:  9:13 AM 
 
NEXT MEETING WILL BE THURSDAY, August 4, 2016 at 9:00 AM 
 
_____________________________________________ 
Minutes prepared by: Karen A. Read, Assisting Secretary 

 
 

 


