DRAFT

SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS
April 3, 2013 MEETING MINUTES

The meeting was called to order by Director Acton: 
 

Freeholder Vanderslice offered the prayer followed by the Pledge of Allegiance.

Director Acton stated that adequate notice pursuant to the Open Public Meetings Act has been given of this meeting.

On Roll Call, the following Freeholders were present: Deputy Director Cross, Freeholders Laury, Vanderslice, Bobbitt, Timberman, Ware, and Director Acton.   

Motion was made by Deputy Director Cross to dispense with the reading of the minutes of the March 13, 2013  Special Meeting and Executive Session, March 20th Workshop, Regular meeting and Executive Session. Minutes to be received, approved and recorded in the Minute Book, seconded by Freeholder Cross, and carried 7/0.

WAIVER OF THE RULES 8 & 9

Motion was made by Freeholder Bobbitt to accept the waiver of those two Resolutions. The motion was seconded by Deputy Director Cross. Motion was carried 7/0
SPECIAL PRESENTATIONS
Katie Coleman, County CFO stated:

The budget that we are ready for tonight total propriations $81,001,030.22, Anticipated Revenues, anticipated revenues $28,483,956.04 and amount to be raised by taxation $52,517,074.18. Highlights. 10 million and four million of that is Grant money. No Capitol Funding in this budget, no layoffs, 0% raises




We present to you a 2013 Budget that is balanced, meets our fiduciary responsibilities, moral obligations, and provides a road map to a more efficient and effective Salem County Government. The financial burdens placed on County governments have never been greater than they are right now. Our approach will be to continue to reduce costs and improve efficiencies, so that we will be able to meet the property tax cap and ensure the long-term health of our finances.

As you will find, we have tackled some of our most pressing issues with an open mind, a commitment on realistic goals, straightforward problem solving and innovation. Again this year we have aggressively sought to reduce spending while balancing efficient delivery of our vital services. I ask you to study the budget carefully and ask any questions you have. Our journey to recovery has begun.

10% operating expenses
Looking for new revenues
($450,000.) out of capital improvements using FEMA funds to maintain.
Updated health insurance numbers ($500,000.) - more from employees and savings in county plan

The recession has focused our needs to find efficiencies and cost savings, this administration has pursued savings opportunities daily. We continue to look for greater efficiencies by consolidating offices, functions and positions. 

Since all of Salem County’s local governments are facing similar financial constraints, it is imperative that we continue to seek areas where we can maximize our limited resources by consolidating functions, sharing information and provide high quality services in the most efficient manner possible. 

The budget we are presenting reflects the hard work of our administration and commitment to the pledge we made when we took office. This is a balanced budget that reduces spending where responsible while balancing efficient delivery of our vital services. I know that every dollar counts and we submit this budget pledging to continue to work to streamline government and create greater efficiencies without compromising or sacrificing programs


ADMINISTRATION

1. Resolution Waiving Resolution R2011-507 for Fiscal Year 2013-(Tabled March 13, 2013)

2. Introduction of the Salem County 2013 Budget On first Reading (Tabled March 13, 2013)
1. Roll Call Vote
1. If adopted on first Reading the Public Hearing and Final Adoption will be held May 1, 2013. Meeting to be held at 104 Market St. Salem, NJ 08079 at 7:30 PM (Pending State Approval).


Freeholder Laury moved for the adoption of these two resolutions, with Deputy Director Cross seconding his motion, carried 7/0


CORRESPONDENCE GENERAL       
Letter in Reference to Southwick Properties, LLC(Ingrid Warmuth, M.D.)  request for Prohibition on Parking and Approval of Crosswalk in area of Front Street Elmer

State of NJ Department of Environmental Protection: NVOS Algonkin Lake Dam South Harrison Township letter 

Letter of Resignation from Harry Perry from Salem Community College Board of Trustee’s



Motion was made by Deputy Director Cross to accept and file the correspondence, and the committee and commission reports and that they be made a part of the Minutes.  The motion was seconded by Freeholder Laury.  Motion was carried 7/0.

DEPARTMENT REPORTS
Veteran’s Advisory Committee Meeting Minutes from March 28, 2013


TREASURER’S REPORT

Deputy Director Cross made a motion to accept and file the Treasurers’ report, subject to audit and that a copy be made available to the public, second by Freeholder Vanderslice, carried 7/0.

 PAYMENT OF BILLS & CLAIMS
Motion was made by Deputy Director Cross that all Bills and Claims, when properly signed and audited, be paid and charged to their respective accounts The motion was seconded by Freeholder Laury.  The motion was carried 7/0.




ADMINISTRATIVE COMMITTEE – Acton, Vanderslice, Ware
R. 2013 – 187
ADMINISTRATIVE
RESOLUTION APPOINTING SPECIAL LEGAL COUNSEL TO HANDLE BAIL FORFEITURE MOTIONS FOR THE COUNTY OF SALEM

R. 2013 – 188
ADMINISTRATIVE
RESOLUTION RESCINDING RESOLUTION R2013-059 TRANSFER OF THE OFFICE OF VETERANS AFFAIRS


R. 2013 – 189
ADMINISTRATIVE
RESOLUTION APPOINTING MEMBERS TO THE SALEM COUNTY ADVISORY SOLID WASTE COUNCIL

R. 2013 – 190
ADMINISTRATIVE
RESOLUTION FOR THE APPOINTMENT OF A MEMBER TO THE LIBRARY COMMISSION FOR THE COUNTY OF SALEM


R. 2013 – 191
ADMINISTRATIVE
RESOLUTION URGING CONGRESS TO LIMIT FUNDING REDUCTIONS TO LOCAL MEALS ON WHEELS PROGRAMS
	
R. 2013 – 192
ADMINISTRATIVE
AMENDMENT TO RESOLUTION 2013-1 TO ESTABLISH JOB CLASSIFICATION TITLES AND SALARY RANGES


R. 2013 – 193
ADMINISTRATIVE
RESOLUTION APPOINTING MEMBER TO WIB BOARD


R. 2013 – 194
ADMINISTRATIVE
RESOLUTION TRANSFERRING APPOINTING AUTHORITY FOR THE 911 DISPATCH CENTER EMPLOYEES TO THE AUTHORITY OF THE SHERIFF OF THE COUNTY OF SALEM

R. 2013 – 195
ADMINISTRATIVE
RESOLUTION OF THE BOARD OF CHOSEN FREEHOLDERS OF THE COUNTY OF SALEM, NEW JERSEY AUTHORIZING AND CONSENTING TO THE REFUNDING OF CERTAIN OUTSTANDING BONDS OF THE SALEM COUNTY IMPROVEMENT AUTHORITY ISSUED TO FINANCE THE COSTS OF ACQUISITION AND CONSTRUCTION OF A CORRECTIONAL FACILITY AND COURT HOUSE ANNEX IN AND FOR THE COUNTY THROUGH THE ISSUANCE OF REVENUE BONDS (CORRECTIONAL FACILITY AND COURT HOUSE ANNEX PROJECT, REFUNDING SERIES 2013), BY THE SALEM COUNTY IMPROVEMENT AUTHORITY TO PROVIDE FINANCING FOR SUCH REFUNDING PROJECT 

Deputy Director stated that the member being appointed to the Library Commission is Tom Foster

Freeholder Bobbitt question Resolution #1 in Reference to appointment of Special Legal Counsel, if he works for another municipality will that create a conflict. County Solicitor explained that it would not.

Freeholder Bobbitt asked for further explanation on the Resolution transferring authority at 911 Center. County Solicitor commented that himself, Mr. Gage, Mr. Ford and the Sheriff met earlier in the day and confirmed that the Dept of Personnel seek written confirmation who the employees bosses are and that is the Sheriff.

 Freeholder Timberman stated she would be voting no on the 911 Resolution, carrying 6/1 

Freeholder Vanderslice moved for the adoption of these nine resolutions, with Freeholder Bobbitt seconding his motion, carried 7/0
.    

HEALTH COMMITTEE-Bobbitt, Cross, Acton
R. 2013-196
HEALTH COMMITTEE
RESOLUTION AUTHORIZING LETTER OF AGREEMENT BETWEEN THE SALEM COUNTY HEALTH DEPARTMENT AND AMANTE N. DECASTRO, MD, PA

Freeholder Bobbitt moved for the adoption of this resolution, with Freeholder Vanderslice seconding his motion, carried 7/0
.    


SOCIAL SERVICES COMMITTEE – Timberman, Bobbitt, Laury
R. 2013-197
SOCIAL SERVICES
RESOLUTION FOR THE APPOINTMENT OF MEMBERS TO THE SALEM COUNTY YOUTH SERVICES COMMISSION/JUVENILE CRIME ENFORCEMENT COALITION



Freeholder Timberman moved for the adoption of this resolution, with Freeholder Bobbitt seconding her motion, As there was no further discussion, the motion for adoption of these three Resolutions’ was carried by a vote of 7/0. 


PUBLIC SAFETY COMMITTEE
R. 2013-198
PUBLIC SAFETY
RESOLUTION APPROVING CHANGE ORDER NO. 2 FOR CONTRACT TO ENHANCE RADIO FREQUENCIES


Deputy Director Cross moved for the adoption of this resolution, with Freeholder Vanderslice seconding his motion, carried 7/0
.  
Deputy Director for clarification purposes this is part of the Initiative that our Prosecutor put forth and has been recognized by the State for actually   being proactive in the safety of our schools and our children, this was a private activity that once they reviewed then realized there is no equipment for officers to communicate with the schools, however, with this Resolution, it allows the necessary tools needed.


TRANSPORTATION, AGRICULTURE & CULTURAL AFFAIRS   COMMITTEE – Ware, Timberman, Laury
R. 2013-199
TRANSPORTATION
RESOLUTION AUTHORIZING THE SALEM COUNTY DEPARTMENT OF CULTURAL AFFAIRS AND TOURISM TO APPLY FOR LOCAL HISTORY PROGRAM FUNDS FOR THE COUNTY OF SALEM

R. 2013-200
TRANSPORTATION
RESOLUTION ADOPTING SALEM COUNTY FARMLAND PRESERVATION PROGRAM FINANCIAL POLICIES

Freeholder Ware moved for the adoption of these two resolutions, with Freeholder Laury seconding his motion.    As there was no discussion, the motion for adoption of the foregoing resolutions carried by a vote of 7/0.




PUBLIC WORKS COMMITTEE – Laury, Ware, Cross
R. 2013 – 201
PUBLIC WORKS
RESOLUTION FOR PLACEMENT OF A CROSSWALK AND RESTRICTING PARKING ALONG A CERTAIN SECTION OF FRONT STREET, COUNTY ROAD #649, IN THE BOROUGH OF ELMER FOR THE COUNTY OF SALEM


Freeholder Laury moved for the adoption of this resolution, with Freeholder Ware seconding his motion.    As there was no discussion, the motion for adoption of the foregoing resolutions carried by a vote of 7/0.

UNFINISHED BUSINESS

Freeholder Bobbitt in reference to Letter to the Editor written by Ed Seagrest. Freeholder Bobbitt felt it was like beating a dead horse and would like to go on record with a FINAL statement:
Let me go on the record and make my final statement on the 911 transfer. We are all well aware of what went on with the Sheriff’s report and Freeholder Cross’s actions. 

It is my responsibility as a Freeholder to always look for and support ideas that save taxpayer dollars and improve efficiency. With this in mind, and based on my conversations with Freeholder Cross, I initially voted in favor of transferring the 911 center to the Sheriff’s Department. It was after my vote that I became aware of the misinformation that had been provided to me on this matter. 

In the written report that finally surfaced, the Sheriff stated that he could not take on the addition responsibility of supervising the 911 center with his existing staff. An employee of the Prosecutor’s office has been transferred to the Sheriff’s Department to manage the 911 Center with a salary increase of approximately $18,728. The prosecutor then hired a replacement for the transferred employee at an annual salary of $62,772.000. This is a total salary increase of approximately $81,500.00 to facilitate the supervision of the 911 Center. 

Let’s be very clear about what happen here. The Republican majority had decided months ago that they wanted the supervision of the 911 Center transferred to the Sheriff’s Department. This is an additional responsibility for the Sheriff’s Department, which, historically, has the highest overtime of any department in the County. The Republican majority then manufactured the information they needed to justify the move. 

The fact of the matter is that they are the majority, and the transfer is done. That is not to say that this matter is over. What needs to be done now is to monitor the operation of the 911 Center to be sure that the additional $81,500.00 in taxpayer’s dollars is being used to properly train the dispatchers and effectively run the 911 Center. I recommend that all interested parties, including representatives from the Sheriff’s Department, 911 supervisors and the 911 employees meet to re-evaluate this management transfer in 6 months to determine if the transfer is producing the desired results. In the end, the health and safety of Salem County residents should be the ultimate goal. 



NEW BUSINESS

Freeholder Laury requested to make a motion to the floor, “I would like to make a motion to Appoint Jeff Ridgway Director of Public Works, Roads & Bridges, Mosquito Commission for a term of five years, Freeholder Bobbitt second his motion. Freeholder Bobbitt thinks that is a wise choice, while Mr. Ridgway is not Salem Counties best employees he is right up there with them and we appreciate all of Jeff’s efforts here in Salem County. 

Freeholder Ware “Jeff has the ultimate respect of this team, he’s about the best that I had seen, everybody likes him, he is accessible, and I appreciate the majority making a real good decision.”

As there was no discussion, the motion for adoption of the foregoing resolutions carried by a vote of 7/0.
 

PUBLIC ANNOUNCEMENTS

Next Freeholder Meeting is April 17, 2013 in Oldmans Township

PUBLIC COMMENT

Director Acton opened the meeting for public comment, noting anyone wishing to speak please state your name and address for the record. 


Pat Craven Pennsville took a ride on the bus today, it was clean everything was great till we got here to the office on aging. Lack of parking made it very difficult to park and unload.

Jeff Ridgway addressed Ms. Craven and explained that due to a big trial going on at the Court House there is very limited parking, but this is very temporary. 

Mr. Ridgway thanked the Freeholder Board for his Re-Appointment

Doug Wright Pennsville 

Representing Salem County Center for Autism, funding for this center is getting very low, Mr. Wright is looking for signatures on a petition requesting funds from the State.

Patty Bobma Carneys Point

In regards to her own personal experience she understands the importance of law enforcement being able to communicate with schools in emergency situations. Also, was told about recent 911 dispatcher saving a mans life and feels that those should be recognized. Deputy Director then stated he has been in contact with that group and we are currently getting a date set so they can all be honored at the same time by the board. 


Freeholder Laury made a motion to adjourn the meeting at 8:08 pm, second by Deputy Director Cross, carried 7/0.

Respectively submitted,

Earl R. Gage
Clerk of the Board  
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