

SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS
March 20, 2013 MEETING MINUTES

The meeting was called to order by Director Acton: 
 

Freeholder Vanderslice offered the prayer followed by the Pledge of Allegiance.

Director Acton stated that adequate notice pursuant to the Open Public Meetings Act has been given of this meeting.

On Roll Call, the following Freeholders were present: Deputy Director Cross, Freeholders Laury, Vanderslice, Bobbitt, Timberman, Ware, and Director Acton.   

Motion was made by Deputy Director Cross to dispense with the reading of the minutes of the February 16, 2013 Executive Session. March 6th Workshop, Regular meeting and Executive Session. Minutes to be received, approved and recorded in the Minute Book, seconded by Freeholder Cross, and carried 7/0.

Director Acton questioned the Clerk of the Board if there were any waivers, the Clerk responded yes for Resolution R2013-172; Deputy Director Cross made a motion to waive the rules for this resolution, second by Freeholder Vanderslice, carried 7/0.

SPECIAL RECOGNITIONS

Proclamation Recognizing the Salem County Chapter of the American Red Cross, Director Acton made the presentation to Joyce Skradzinski, Executive Director.


SPECIAL PRESENTATIONS

Fire Chiefs, Firefighters, and EMS Associations.

Fire Marshall John Turner read a prepared statement representing Fire Coordinator Hoffman, the fire service of Salem County, the Salem County Firemen’s Association, and the Fire Chiefs Association. The Marshall first reviewed the events time line as he saw it and noting that Freeholder Cross showed a lack of honesty, communication and involvement relevant to the process. He noted that the report is dated January 25, 2013, yet when he met with Mr. Cross on March 3 he was informed that the report was not yet written. The Marshall made the following points:
1) Supervisors performing evaluations on employees within the same union- this should be of no surprise, this was brought to the attention of the administrator and committee years ago. 
2) A committee is needed to provide guidance- one currently exists, but lacking expertise from law enforcement.
3) More part time staff needed-for the last three years the Director of Emergency Services has submitted an annual request stating the very same thing.
4) More training is needed for dispatchers- not one dispatcher is opposed to this to receiving more training- why not let the Sheriff’s office provide training to the dispatchers.
5) Computer software needs upgrading-the current system was installed in 1995 and heavily influenced by the fire/ems service. Because of a shortage of funding the system was installed with three less radio towers the designed with. In addition to the lack of enough towers which meant less reliable coverage the system has needed an upgrade for the last five years. Just two years ago that funding was approved.
The County 911 service was designed in the early 1960’s leaning heavily toward fire/ems. We are not against change. However we are against the process taken, and the way that this has been portrayed in the paper and outlets as being the fault of the 911 dispatchers and their management. All of the problems stated have been ongoing for years, and the 911 service during that time is on record of asking for help, additional training and infrastructure funding. So we ask tonight for the Freeholders to rescind the action taken at the February 20th meeting removing the 911 center from the Emergency Services department.  



CORRESPONDENCE GENERAL       

Salem County Improvement Authority-Opportunity to refund bonds to reduce debt service

Email from Patty Bomba, rescinding resignation as a SC Special Service/Vo Tech School Board Member as of 2/26/13

Assessment of Salem County Office of Emergency Management

County of Mercer-Supporting an Intervention of New Jersey Rate Council in Jersey Central Power and Light Petition

Atlantic City Electric-Notice of Filings and Public Hearings for Approval of Amendments to its Tariff to Increase Rates

Motion was made by Deputy Director Cross to accept and file the correspondence, and the committee and commission reports and that they be made a part of the Minutes.  The motion was seconded by Freeholder Laury.  Motion was carried 7/0.

DEPARTMENT REPORTS
Youth Services Commission report for February

A/D Office Report for February

February Municipal Alliance Report

Office on Aging Report for February

Emergency Services Department Meeting Schedule

Disability Services report-February


TREASURER’S REPORT

Deputy Director Cross made a motion to accept and file the Treasurers’ report, subject to audit and that a copy be made available to the public, second by Freeholder Vanderslice, carried 7/0.

 PAYMENT OF BILLS & CLAIMS
Motion was made by Deputy Director Cross that all Bills and Claims, when properly signed and audited, be paid and charged to their respective accounts The motion was seconded by Freeholder Laury.  The motion was carried 7/0.




ADMINISTRATIVE COMMITTEE – Acton, Vanderslice, Ware
R. 2013 – 168
ADMINISTRATIVE
RESOLUTION APPOINTING MEMBERS TO THE SALEM COUNTY ADVISORY WASTE COUNCIL

R. 2013 – 169
ADMINISTRATIVE
RESOLUTION AUTHORIZING PURCHASES FROM STATE CONTRACT VENDORS

R. 2013 – 170
ADMINISTRATIVE
RESOLUTION AWARDING A CONTRACT FOR SUPPLYING AND DELIVERING O.E.M. TONER CARTRIDGES FOR THE COUNTY OF SALEM (W.B. MASON-$24,455.22)

R. 2013 – 171
ADMINISTRATIVE
RESOLUTION AMENDING THE 2013 TEMPORARY BUDGET

R. 2013 – 172
ADMINISTRATIVE
FINANCE RESOLUTION REQUESTING TRANSFER OF FUNDS (WAIVER REQUIRED)	


Freeholder Vanderslice moved for the adoption of these five resolutions, with Freeholder Bobbitt seconding his motion, carried 7/0
.    

HEALTH COMMITTEE-Bobbitt, Cross, Acton
R. 2013-173
HEALTH COMMITTEE
RESOLUTION AUTHORIZING A SHARED SERVICES AGREEMENT BETWEEN THE COUNTY OF GLOUCESTER AND THE COUNTY OF SALEM FOR MEDICAL EXAMINERS ($175,000)

Deputy Director Cross moved for the adoption of this resolution, with Freeholder Bobbitt seconding his motion, carried 7/0
.    


SOCIAL SERVICES COMMITTEE – Timberman, Bobbitt, Laury
R. 2013-174
SOCIAL SERVICES
RESOLUTION EXTENDING THE TERM OF RESOLUTION 2009-554 SHARED SERVICES AGGREEMENT WITH CUMBERLAND FOR HOUSING SALEM COUNTY JUVENILES ($675,000)

R. 2013-175
SOCIAL SERVICES
RESOLUTION AUTHORIZING RENEWAL OF A SHARED SERVICE AGGREEMENT BETWEEN THE COUNTY OF GLOUCESTER AND THE COUNTY OF SALEM FOR MENTAL HEALTH ADMINISTRATOR ($32,000)

R. 2013-176
SOCIAL SERVICES
RESOLUTION AUTHORIZING AN INTER-LOCAL AGREEMENT BETWEEN THE COUNTY OF SALEM AND CERTAIN MUNICIPALITIES FOR THE PROVISION OF TRANSPORTATION SERVICES (PENNS GROVE, PENNSVILLE, PITTSGROVE, LOWER ALLOWAYS CREEK, $404,271.50)


Freeholder Timberman moved for the adoption of these three resolutions, with Freeholder Laury seconding her motion, As there was no further discussion, the motion for adoption of these three Resolutions’ was carried by a vote of 7/0. 


PUBLIC SAFETY COMMITTEE
R. 2013-177
PUBLIC SAFETY
RESOLUTION TO ENTER INTO AN AGREEMENT TO PROVIDE ADMINISTRATIVE SUPPORT FOR ADULT BASIC EDUCATION FOR THE SALEM COUNTY CORRECTIONAL FACILITY (SALEM COUNTY VOCATIONAL SCHOOL $21,000 JULY 1, 2013-JUNE 30, 2014)

  R. 2013-178
PUBLIC SAFETY
RESOLUTION AUTHORIZING A CONTRACT FOR EXPERT SERVICES FOR THE SALEM COUNTY PROSECUTORS OFFICE (THE RODGERS GROUP, LLC ($7,500)


Deputy Director Cross moved for the adoption of these two resolutions, with Freeholder Vanderslice seconding his motion, carried 7/0
.    



PUBLIC WORKS COMMITTEE – Laury, Ware, Cross
R. 2013 – 179
PUBLIC WORKS
RESOLUTION APPROVING THE EXECUTION OF CHANGE ORDER #1-FINAL EMERGENCY REPAIRS TO SINNICKSON LANDING ROAD, COUNTY ROAD #661 IN ELSINBORO TOWNSHIP FOR THE COUNTY OF SALEM

R. 2013 – 180
PUBLIC WORKS
RESOLUTION TO APPROVE APPLICATION FOR MOTORIST SOLICITATION PURSUANT TO RESOLUTION NO. 98-115 (PARVIN STATE PARK APPRECIATION COMMITTEE, 4/20/13, 7/20/13, 9/7/13)
	

R. 2013 – 181
PUBLIC WORKS
RESOLUTION TO APPROVE APPLICATION FOR MOTORIST SOLICITATION PURSUANT TO RESOLUTION NO. 98-115 (THE EXCHANGE CLUB OF BRIDGETON 7/27/13)

R. 2013-182
PUBLIC WORKS
RESOLUTION APPROVING THE EXECUTION OF CHANGE ORDER #2 RESURFACING AND SAFETY IMPROVEMENTS OF HAWKS BRIDGE ROAD, COUNTY ROAD #540, PHASE 1 FOR THE COUNTY OF SALEM FEDERAL PROJECT #STP-COOS(127), NJDOT #7106309

R. 2013-183
PUBLIC WORKS
RESOLUTION DECLARING AN EMERGENCY SITUATION AS TO THE CONTINUED SAFETY, STABILITY, AND RELIABILITY OF THE NEW COURTHOUSE SEWER SYSTEM

R. 2013-184
PUBLIC WORKS
RESOLUTION APPROVING CHANGE ORDER #1 FOR PHASE 2 WASTEWATER MANAGEMENT PLAN CONTRACT



Freeholder Laury moved for the adoption of these six resolutions, with Freeholder Ware seconding his motion.    As there was no discussion, the motion for adoption of the foregoing resolutions carried by a vote of 7/0.

UNFINISHED BUSINESS

Freeholder Bobbitt thanked Fire Marshall John Turner for his remarks, and  questioned will and should we reconsider our move? Director Acton stated that she feels that it is time to move forward. Freeholder Timberman made a motion to rescind the motion moving the 911 Center under the control of the Sheriff, second by Freeholder Bobbitt, the discussion concerned moving forward, and involving all of the agencies in formulating a working plan, motion was defeated 3:4 with Freeholders Cross, Laury, Vanderslice, and Director Acton voting against. 



NEW BUSINESS

Freeholder Bobbitt acknowledged the work of Joseph Hannigan, our veteran’s officer. He noted that we had been lax in billing the State $365 for each internment, to date the State owes the County some $700,000, and the figure was negotiated down between Mr. Hannigan and the State to $44,000.

PUBLIC ANNOUNCEMENTS

Freeholder Timberman reminded everyone of the Commission on Women luncheon to be held this coming Saturday.

Freeholder Laury noted the active tourism campaign here in the County and the upcoming Arts n’ Bloom event.  


PUBLIC COMMENT

Director Acton opened the meeting for public comment, noting anyone wishing to speak please state your name and address for the record. 

Mark Cimino- stated that he represents the Correctional Officers of Gloucester County, FOP 97-165 and 194 in their action brought against the County of Gloucester and the County of Cumberland. Per N.J. 40A:65-8clearly states that when to specific political sub divisions of the State of New Jersey enter into a shared service agreement affecting the employment status of either entity then certain steps must be taken to insure the employment rights of the employees. He does not feel that the necessary steps are being taken by either County and hence the filing of the suit. He further stated that the Gloucester County workers that may be terminated will have bumping tights over less senior correctional officers in Salem County. He applauds the County of Salem for taking a slower approach and not entering into the agreement at this time. 

Lt. Bob Gant- President of the local FOP. He stated that he and his membership firmly oppose any shared services agreement that may take jobs away from Salem County residents. Freeholder Ware stated that he will never vote for any measure that puts Salem County folks out of work.

Mrs. Martha Rodgers- requested an update on the repairs to the Rt. 40 and Rt. 45 intersection in Pilesgrove Twp. Freeholder Laury advised that there are a few minor change orders out there and that Wawa Corp is currently reviewing them. Once approved the project will get underway.  

Gerald Baber- He read a prepared statement that began by thanking Mr. Ford, Sheriff Miller, and Chief Fisher for sitting down with union representation last week to go over the 911 transfer and to answer as many questions as possible. It was important at that meeting that you listened to our concerns and that was accomplished.  We are looking forward to moving forward Friday with Chief Fisher and John Guzzupe; it’s going to be a great partnership. Mr. Baber then denounced the role that Freeholder Cross had in this situation calling his actions shameful. He ended his comments quoting Peter 3: verse 15-16.   

Joseph Hiles- Shop Steward for the 911 dispatchers- he noted that being a first responder is a noble calling, living by the words Duty, honor, courage and Trust. He presented a petition signed by approximately 285 people proclaiming a vote of no confidence for Deputy Director Dale Cross and asking that Freeholder Director Acton reassign Freeholder Cross from the Public Safety Committee to another committee. 

Warren Wheiting- praised Freeholder Laury for his hard work on the roadways of Salem County, and also cautioned that when the east end of Telegraph road is repaired there is a leach field below the roadway that needs to be addressed. 

Debbie Ashcraft- Requested a status on the Countywide EMS project, she knows that Penns Grove had 950 emergency calls last month of which she responded to at least 500 of them, the volunteers are being worn out. Freeholder Laury responded that it really comes down to money, it is a very worthwhile project but there isn’t enough funding at this time.

Mr. Baber approached again questioning the role of Scott Haines, isn’t he in charge of this project and supposed to find the money?   He was informed that Mr. Haines is deputy emergency management coordinator. 



Freeholder Laury made a motion to adjourn the meeting at 8:34 pm, second by Deputy Director Cross, carried 7/0.

Respectively submitted,

Earl R. Gage
Clerk of the Board  
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