SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS

APRIL 4, 2012 MEETING MINUTES
The meeting was called to order by Director Acton
Director Acton stated that adequate notice pursuant to the Open Public Meetings Act has been given of this meeting.

On Roll Call, the following Freeholders were present: Deputy Director Laury, Freeholders Cross, Vanderslice, Ware, Bobbitt, Timberman and Acton.   

Motion was made by Deputy Director Laury to dispense with the reading of the minutes of the March 16, 2012 Emergency Meeting, March 21, 2012 Workshop and Regular Meeting Minutes.  Minutes to be received, approved and recorded in the Minute Book, seconded by Freeholder Vanderslice, and carried 7/0.

Motion was made by Deputy Director Laury that the Rules of the Board be temporarily waived for resolution number R. 2012-218, R. 2012-219 and R. 2012-226  on tonight’s agenda.  Freeholder Vanderslice seconded his motion, which carried a hand vote of 7/0.
Proclamation Recognizing National Library Week 2012
 The foregoing proclamation was presented by Deputy Director Laury.
Proclamation Declaring April Alcohol Awareness Month
The foregoing proclamation was presented to Brenda Banks by Freeholder Timberman.

Proclamation Recognizing Amanda Dilks
The foregoing proclamation was presented by Freeholder Laury.

Proclamation Recognizing Chrystina Lewis

The foregoing proclamation was presented by Freeholder Laury.

Proclamation Recognizing Maureen Humphreys

The foregoing proclamation was presented by Director Acton.

Public Hearing and Adoption

Ordinance 2012-001

Bond Ordinance Providing for the Undertaking of 2012 Capital Improvements at and for Certain Facilities of Salem Community College, Located Within the County of Salem, State of New Jersey; Appropriating $2,100,000 Therefore and Authorizing the Issuance of $2,100,000 Bonds or Notes of the County of Salem, State of New Jersey, for Financing Such Appropriation, the Principal of and Interest on the Aggregate Principal Amount of Which will be Entitled to State Aid, Pursuant to Chapter 12 of the Laws of New Jersey of 1971, and Authorizing the Public Hearing to be held on Wednesday, April 4, 2012 at 7:30 P.M. and Publication Thereof 
Deputy Director Laury motioned to open the public hearing, seconded by Freeholder Cross and carried by roll call vote 7/0.
Joan Baille, President, Salem Community College stated last year the college came forth and asked for 7.5 million dollars in Chapter 12 Capital upgrades to deal with HVAC issues, ADA issues some future needs of the college in terms of building also upgrades to our micro turbines and also for backup power needs.  The freeholders asked the college at that time to pare down its original request to just what was an urgent need.  The college based on its facilities master plan looked at the needs and we selected the HVAC systems which are potential health and safety issues at the college for the Donaghay Building which is really our main classroom building so we did pare it down to 2.1 million dollars.  We went out for bid three times.  This is not a large estimate we had to go out three times to find someone who could do it for under that amount.  In four of our previous five academic years we have had significant problems with the HVAC system in Donaghay Building.  We have had to in the middle of a semester move all the classes in that building to other instruction spaces at the college.  In one year alone we had $90,000 worth of damage to the building and contents in that building because of the problems in those HVAC systems.  The systems in that building are all individual residential units they are not industrial units they are all individual units.  The life of those units is between 10 and 15 years old.  The units are now 18 years old.  They cost to keep them operational and we are not always able to do that is astounding to our yearly budget.  We think Chapter 12 is a good move for the county because the State pays half of the cost and it brings vital resources into this county so I’m asking you tonight to please vote to pass this ordinance.  Thank you.
Director Acton stated this board is very mindful of this safety of its students.

Bob Bumpus, Executive County Superintendent of Schools Salem County and Gloucester County also on the Salem Community College Board of Trustees also on the Gloucester County College Board of Trustees.  I am here tonight to echo what our President Baille has said about the pressing need to maintain our facility not even improve our facility but maintain it and I want to appeal to all of you who are public servants and I know all of you and I know all of you have high regard for our educational systems here in Salem County particularly at the college the vocational school and the special services school district.  I also know as a board member and administrator most of my career that you are charged with making very, very, tough decisions and this year in particular you are looking at pressing need which is present need but I am appealing to you not to forget our future needs.  Our greatest resource in this county and other counties across the state and the country are our human resources and although I’m on two boards my heart is Salem County Pittsgrove Township and I know we are all proud and we love our county we cannot turn our back on our future so please seriously consider this and I want to leave you with this idea also if there is one issue that is bringing our political party together in this country in these very difficult days of a recession or so forth it’s education because education is the foundation for our future so please consider this tonight and don’t sacrifice the future for the present problems with our budget as President Baille said this does impact it’s instruction it impacts programming when you have this of continuity of  instruction this continuity of programming you know what whose kids are going to look elsewhere and they don’t have to look too far.  They can look to Gloucester they can look to Cumberland they can look to ______ let’s keep them here in Salem so please not only do the right thing tonight do what’s best for the future of Salem County.  Thank you.
Deputy Director Laury motioned to close the public hearing, seconded by Freeholder Vanderslice and carried by roll call vote 7/0.
Deputy Director Laury moved for the adoption of this resolution, seconded by Freeholder Vanderslice.
Freeholder Ware stated its with a heavy heart that I’m speaking here tonight because as a long time educator I have always voted for and supported Chapter 12 funding I think it was over 12 million dollars the last few years no one prouder of SCC than I am and all they have accomplished but due to the uncertainty of our budgetary situation that could impact the lives of our loyal dedicated employees I will be abstaining.

Freeholder Bobbitt stated I concur with Coach Ware we love our college and we want to keep our kids in college and as Mr. Bumpus said they are our future and we appreciate that but when it comes to laying off some of our citizens and our employees jobs are hard to find now days and I think we just have to weigh this out __________ I’ll be abstaining as well.
Deputy Director Laury stated I would like to make one point that this is a bond that we promised the college last year.  This will not affect this year’s budget.  This is a bond that will be paid off in the coming years our budget woes are difficult but this year it does not affect our budget so I will be voting for this. 

Freeholder Vanderslice stated I would like to say I reviewed all documentation from last year the Board of School Estimates and saw the commitment letter that was signed on April 6, 2011 and I’m reminded when I send a commitment letter to a loan customer I don’t call them up later and say I changed my mind I’m not going to give you the money so I think we made a promise to the college we should keep our promise and I’ll be voting for it.

Director Acton stated I think it goes above and beyond commitment it’s the safety of our students these aren’t luxury items that they’re bonding for this is bare minimum and it’s a necessity.

Freeholder Bobbitt stated not to be argumentative with Freeholder Laury and I realize it’s not going to affect this year’s budget but we have to stop spending somewhere we have to stop or next year we’ll  be faced with the same problem we have this year we have to stop somewhere with spending in my opinion.
As there were no further comments, the motion for adoption Ordinance 2012-001 defeated by roll call vote Deputy Director Laury – for,  Freeholders Cross - for, Vanderslice - for, Ware - abstain, Bobbitt – abstain, Timberman - abstain and Director Acton for 4/0/3 abstentions.   

Public Hearing and Adoption

R. 2012-192 
Administrative

Calendar Year 2012 Resolution to Exceed the County Budget 
Appropriation Limits and to Establish a Cap Bank (N.J.S.A. 40A: 4-45.14)

Deputy Director Laury motioned to open the public hearing, seconded by Freeholder Cross and carried by roll call vote 7/0.
Deputy Director Laury motioned to close the public hearing, seconded by Freeholder Cross and carried by roll call vote 7/0.
Deputy Director Laury moved for the adoption of this resolution, seconded by Freeholder Vanderslice. As there was no discussion, the motion for adoption R. 2012-192 carried by roll call vote Deputy Director Laury – for,  Freeholders Cross - for, Vanderslice - for, Ware - for, Bobbitt – for, Timberman - for and Director Acton – for. 7/0   

Introduction Ordinance 2012-002
O. 2012-002

Administrative

Bond Ordinance Providing for Various Improvements to Roadways, Bridges, Railroads and Other Public Property Damaged by Hurricane Irene and Previously Approved by Special Emergency Appropriations in 2011, by and in the County of Salem, State of New Jersey; Appropriating $3,400,000 Therefore and Authorizing $3,400,000 Bonds or Notes of the County to Finance Part of the Costs Thereof

Deputy Director Laury motioned to introduce Ordinance 2012-002, seconded by Freeholder Cross and carried by roll call vote Deputy Director Laury – for,  Freeholders Cross - for, Vanderslice - for, Ware - for, Bobbitt – for, Timberman - for and Director Acton. 7/0.  Public Hearing (and adoption) scheduled for Wednesday, May 2, 2012.
Director Acton stated I apologize to the audience usually after presentations I invite you if you didn’t want to stay you can go ahead and go so ladies, library if you want to go ahead and stay great we love seeing the public here if you want to go that’s fine we won’t take offense to it we just thank you for coming.

CORRESPONDENCE


GENERAL
Lou Joyce, Salem County Planner, carbon copy of letter to Gerry Scharfenberger PhD., Executive Director, Office for Planning Advocacy, comments reflecting issues and concerns of Salem County related to the Draft Final State Strategic Plan: New Jerseys State Development and Redevelopment Plan (SSP)  

Natasha Johnson, Deputy Director, New Jersey Department of Human Services, Transportation and TIP contract is being modified to remove the TIP (In Community) services

Freeholders Lee R. Ware, Bruce L. Bobbitt and Beth E. Timberman, letter regarding financial mistake

Deborah Turner-Fox, Salem County Improvement Authority, carbon copy of letter to Douglas Wright, CFO copy of PO#9-002261 for Rent Fee for S.C.C.F 2009

Shirlee Manahan, questions concerning Health Dept employee Nancy Gerrity

Pilesgrove Township, resolution requesting the New Jersey Department of Transportation make repairs to Route NJ 40 between Milepost 13 and Milepost 14 in the vicinity of Glassboro Road in the Township of Pilesgrove

Constitutional Officers Association of New Jersey, N.J.S.A. 19:60-12 was repealed  by c 202, s36 costs for printing larger, heavier and greater numbers of all paper ballots, envelopes, postage, will now be paid for by the County and without reimbursement by the Boards of Education

County of Monmouth, resolution opposing Assembly Bill A-2202 and Senate Bill S-1459, County Procurement for School Districts

County of Ocean, resolution opposing Assembly Bill A-2202 and Senate Bill S-149, County Procurement for  School Districts

County of Somerset, resolution urging opposition to Assembly Bill A2202/Senate Bill S1459

Motion was made by Deputy Laury to accept and file the correspondence, departmental reports, and the committee and commission reports and be made a part of the Minutes.  The motion was seconded by Freeholder Vanderslice. The motion was carried by a hand vote of 7/0. 

Motion was made by Deputy Director Laury that all Bills and Claims, when properly signed and audited, be paid and charged to their respective accounts.  The motion was seconded by Freeholders Vanderslice.  The motion was carried by a hand vote of 7/0.

ADMINISTRATIVE COMMITTEE – Acton, Vanderslice, Ware
R. 2012-213
Administrative

Resolution Amending Drug & Alcohol Policy for
Salem County Transportation Department

R. 2012-214
Administrative

Finance Resolution Cancellation of Check

R. 2012-215
Administrative

Resolution Renewing a Contract for Supplying and Delivering Printing Supplies (Letterhead, Envelopes, Business Cards, Etc) for the County of Salem ($59,247 - Printers of Salem County)

R. 2012-216
Administrative

Resolution Renewing a Contract for Supplying and Delivering
Toner Cartridges O.E.M. Only for the County of Salem
($71,226.75 – The Office Pal, Inc.)

R. 2012-217
Administrative

Resolution of the County of Salem, State of New Jersey, Making Application
to the Local Finance Board Pursuant to N.J.S.A. 40A:2-11(c) and N.J.S.A. 40A:2-7(a)

R. 2012-218
Administrative

Resolution Amending the Temporary Budget  
R. 2012-219
Administrative

Resolution of the Board of Chosen Freeholders of the 
County of Salem making Application to the Local Finance Board 
Pursuant to N.J.S.A. 40A:4-1 and N.J.A.C. 5:30-15 (waiver required)

Freeholder Vanderslice moved for the adoption of these seven resolutions, with Deputy Director Laury seconding his motion.    
Freeholder Ware stated could you separate number R. 2012-217 and resolution number R. 2012-219 please. 
Freeholder Bobbitt stated I was just wondering Evern Ford the Administrator was looking into scaling down our copiers I was wondering how we were making out with that are we making any headway with that.

Administrator Ford stated we are making headway.

Freeholder Bobbitt stated shared copiers have we made any headway on that or are we still looking.

Administrator Ford stated we are still looking.

Director Acton stated Freeholder Bobbitt would you feel comfortable tabling that.

Freeholder Bobbitt stated if this is what we need then we’ve got to pay the bill but I wonder moving forward maybe we can keep this bill from being this large next time.
As there was no further discussion, the motion for adoption of resolutions R. 2012-213 thru R. 2012-216 and R. 2012-218 carried a hand vote of 7/0.
Freeholder Ware stated I would like to comment on R. 2012-219.  Is this where we are borrowing one million dollars from the retirement reserve fund? 

Director Acton stated no we are not borrowing a million we are making an application to the Local Finance Board.  CFO would you like to answer that question in more detail please.

CFO Wright stated first of all I would like to change the wording a little bit it should really say up to one million dollars on recommendation of the auditors we looked at the compensated absences trust fund.
Freeholder Bobbitt stated what does that mean.

CFO Wright stated compensated absences is a trust fund that’s established by statue.  At the end of the year we do a calculation.  County policy states that anyone who retires from the county through the pension system is entitled to 50 percent of their unused sick time up to $15,000.  Additionally, any unused vacation time is paid out to the employee as well and county policy states that any employee can carry up to 10 days over into the next year in vacation time unless the board grants approval so that is where we have funded those types of absences.  In years past there has been an amount in the current budget.  At the end of 2010 there was enough money in the trust account that if every single employee of the county left and were through the pension system the county would be able to pay out nearly 98 percent of the total amount due if every employee left.  Obviously we’re not going to lose every employee at one time so in 2011, budget being what it was the problems we were having you as a board decided not to fund that in the current budget and all payouts last year were made directly from the trust account.  At the end of 2011 there is now enough funding to cover 90 percent if everyone were to leave.  Again there is nearly 1.7 million dollars in the account if we go in front of the Local Finance Board that’s what this resolution is to do is request from them approval to take up to 1 million dollars from that to be able to use towards this year’s budget deficit.  We are working on a plan that would over the next five to six years work on building that back up but our projections show for the next four years beyond 2012 assuming everyone that’s scheduled to retire would retire and they can get the maximum $15,000 that total payout would be somewhere between $750,000 and $800,000 and again that’s assuming pretty much worst case scenario.
Freeholder Ware stated isn’t this synonymous why the state is in such trouble.  Government on both sides of the political isle have raided the pension system and they did not replenish it, is that what we are talking about it.

Director Acton stated no we are not this is extra.  As you know last year we froze it as the CFO said if everyone retired today that is eligible to retire it would cost $750,000 we have almost three times that amount.

CFO Wright stated I’m sorry we have enough to fund 90 percent of it at the end of 2011 if we take that money projected over the next four years its $750,000.
Freeholder Timberman stated my concern is that this year we know the budget is bad but there’s no guarantee next year and the year after it’s going to be any better and we are now putting it loaded on our budget next year to start paying that back. As he said three or four years I just don’t know how we can manage to borrow from the future when we can’t pay the debt.

Deputy Director Laury stated our auditors looked at it.  It’s over funded and just a little bit earlier you talked about how terrible it is we are going to be laying people off and you wouldn’t fund money for the college for their safety and now we have a line item that’s over funded by at least $500,000 maybe up to a million and we’re not going to use that and we are going to lay people off instead.  This line item we can actually help ourselves out.

Freeholder Timberman this may have nothing to do with that but I understand if you lay people off as we found out with the nursing home you have to fund that unemployment so I mean there’s cost with that that hasn’t been considered.  For every action there is a reaction if we do this and then we still have to lay off people where’s the unemployment money going to come from we have to fund that as well as we found out from the nursing home.
Freeholder Ware stated when SCIA laid off 91 employees they had to payout 1.2 million dollars do we have money budgeted for these unemployment benefits possibly.

Director Acton stated I think right now we are talking about accumulated absences fund I think we will probably be getting into that later on the agenda.

Freeholder Vanderslice stated just because we seek permission to get it doesn’t mean we are going to do this and you say for every action there is a reaction we are trying to take action here to try to prevent lay off so if you are going to continually say don’t do this don’t do that we’re going to wind up right back where we were so I think the bottom line here is let’s think this thing through.  We are seeking permission to do this it doesn’t mean that we are going to do this.

As there were no further comments, the motion for R. 2012-219 carried by roll call vote Deputy Director Laury – for,  Freeholders Cross - for, Vanderslice - for, Ware - against, Bobbitt – against, Timberman - against and Director Acton for 4/3.   
Freeholder Timberman stated as I brought up in the work session up stairs this looks like we are trying to ask the state to waive our application for bonding and I had suggested that we look to SCIA to bond for this so that we would not have to have to even have the down payment and for us to ask the state to waive it. To me that’s more of a risk than going through an agency that we have in place.

CFO Wright stated I’m not real sure what the question is I’m sorry Freeholder Timberman.  You stated that we bond through the Improvement Authority.  One of the benefits of going through the Improvement Authority is that they are not required to have the 5 percent down payment the county is however there are circumstances where the Local Finance Board will grant waiver of that down payment that’s what this resolution is seeking.

Freeholder Timberman stated and we know that for sure.

Director Acton stated that’s what this resolution is all about.  
Freeholder Bobbitt stated why would we take that step even if when we can go to the Improvement Authority and borrow without any of this.  That’s the question why would we do this.  Why would we ask permission when we don’t have to.  We can go to the Improvement Authority and get it.
Freeholder Cross stated CFO are there administrative costs associated with the Improvement Authority if we were to go that avenue.

CFO Wright stated it’s my understanding in the past that those administrative cost have been negotiated and paid and sometimes I don’t know if they haven’t been paid I haven’t been here for any of those but with any bond there is associated costs.

As there were no further comments, the motion for R. 2012-217 carried by roll call vote Deputy Director Laury - for,  Freeholders Cross - for, Vanderslice - for, Ware - against, Bobbitt - against, Timberman - against and Director Acton - for 4/3.   
PUBLIC SERVICES COMMITTEE – Vanderslice, Acton, Bobbitt 
R. 2012-220
Public Services

Resolution Authorizing Renewal Purchase for Maintenance 
of Existing Proprietary Surrogate Probate System for the 
Salem County Surrogate Office
($19,930.50 – County Business System, Inc.)
Freeholder Vanderslice moved for the adoption of this resolution, with Freeholder Timberman seconding his motion.    As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.
HEALTH COMMITTEE – Bobbitt, Cross, Acton
SOCIAL SERVICES COMMITTEE – Timberman, Bobbitt, Laury
R. 2012-221
Social Services

Resolution Authorizing an Inter-Local Agreement Between the Salem County Board of Chosen Freeholders and Certain Municipalities of Salem County 
for the Provision of Transportation Services Under Various Programs
Freeholder Timberman moved for the adoption of this resolution, with Deputy Director Laury seconding her motion.    As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.
PUBLIC SAFETY COMMITTEE – Cross, Vanderslice, Timberman 
R. 2012-222
Public Safety

Resolution Awarding a Contract for Providing Pharmaceutical
Services for the Salem County Correctional Facility
($150,000 – Partners Pharmacy, LLC)
R. 2012-223
Public Safety

Resolutions Awarding Contract for the Purchase of
High-Security Credentialing Accountability Systems and Associated
Supplies for the Salem County Office of Emergency Management
Pursuant to a Contract Awarded by the County of Bergen
($65,000 – Data Card Systems)

Freeholder Cross moved for the adoption of these two resolutions, with Freeholder Timberman seconding his motion.    As there was no discussion, the motion for adoption of the foregoing resolutions carried a hand vote of 7/0.
TRANSPORTATION, TOURISM, &  AGRICULTURE  COMMITTEE – Ware, Timberman, Laury 
R. 2012-244
Public Safety

Resolution Authorizing the Salem County Department of Public Information
& Tourism to Apply to the New Jersey Division of Travel and Tourism
Freeholder Ware moved for the adoption of this resolution, with Freeholder Deputy Director Laury seconding his motion.    
Director Acton stated I do want to comment on this resolution that there is no county share for this just wanted to make that note.

As there was no further discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.
PUBLIC WORKS COMMITTEE – Laury, Ware, Cross
R. 2012-225
Public Works

Resolution to Approve Application for Motorist
Solicitation Pursuant to Resolution No. 98-115
(Cumberland County S.P.C.A.)
PULIC WORKS

R. 2012-226 
resolution authorizing to approve for motorist 

solicitation pursuant to resolution no. 98-115 

(Pedricktown First Aid & Rescue) (waiver required)

Deputy Director Laury moved for the adoption of these two resolutions, with Freeholder Ware seconding his motion.    As there was no discussion, the motion for adoption of the foregoing resolutions carried a hand vote of 7/0.

OLD BUSINESS
Director Acton stated for the people who were not at our workshop meeting we went over the latest budget that the CFO and the Treasurer’s office prepared along with our auditor so we thank them for their due diligence on this.  I just want to make everyone aware I have the last ten years where the budgets been introduced and adopted.  Myself I was getting a little nervous thinking that we were behind the eight ball but in fact we’re not.  2001 it was adopted May 16th, 2004 and 2005 it was adopted April 20th and 21st, 2008 it was April 17th so I think that we’re not ahead of the game but we are not behind the game too.  We also at our workshop meeting talked about reorganizing our structure of the county departments so we will be working on that together all seven freeholders.  The other thing we talked about is vehicle usage, of taking vehicles home, and we will be working on this in a bipartisan fashion with Freeholder Bobbitt and myself spearheading this charge.
NEW BUSINESS
Freeholder Bobbitt stated I think it would be appropriate being our CFO was put in the paper under some scrutiny as to some maybe wrong doing or something with the 2.4 million and I see that his suspension has been rescinded and I think maybe the director should make a public apology or explain what happened here to clear up the CFO in any of that action.
Director Acton stated thank you for your comments this is a personnel matter and thank you.
Director Acton stated we are now going into the Public Comment portion of our meeting.   Anyone wishing to speak please speak clearly and state your name and address for the record. 
Each speaker will have TWO MINUTES to speak.  The Clerk of the Board (COB) will keep track of the time for each speaker.  When there are 30 seconds remaining, the COB will say, “30 seconds.  When your two minutes are up, the COB will say, “TIME FOR SPEAKER”.  When you hear, “TIME FOR SPEAKER”, please conclude your remarks.  Your adherence to this procedure will be greatly appreciated.
The Public Comment section will be limited to no more than 45 minutes.   Our County Administrator will keep track of the time for Public Comment.

PUBLIC COMMENT

Joan Baille, President Salem Community College, obviously I am disappointed by the vote earlier this evening after the first public hearing however the college sought legal counsel relative to the authority of the board of the school estimates and we received the opinion which was supported by case law.  The case law is Warren County College v. the Warren County Board of Chosen Freeholders we do have the opinion that the board of school estimates decision is final and that the freeholders have no option but to act on that matter. I will deliver the opinion in the case law to you tomorrow morning.  Thank you.

Blanch Hogate, Salem, Director Salem County Health Department, I am here with what I think is a positive statement you could use some positive statements right about now and I am also here in response to the poor health ratings that have recently made the paper, we failed miserably for Salem County and some of the efforts and initiatives we have taken in the health department to make us more self sustained.  We are currently taking steps to bill for certain services that we were unable to do so in the past through Medicaid.  We will be billing for lead home inspections, we didn’t do that in the past, we will be performing targeted lead screenings.  Salem County is one out of six in the state that is doing this it’s a three test.  In light of the age of our great many homes in this historic county lead contamination is a very real issue.  A community health assessment is currently in the process of being done in collaboration with Cumberland County and South Jersey Health Systems with a $250,000 grant received to do this.  That alone will save our county approximately $10,000 in costs if we had to do our own mandated assessment and it would be time for us to do this the last one was done in 2004.  This assessment will indicate where and what the primary health issues are impact our ratings thus allowing every agency that deals with health issues to better target the population needs.  Improve pregnancy outcome initiative grant currently being applied for to perform screenings.  This will address the issue low birth rate and other related health issues.  Blood pressure cholesterol and IBS screening was started in January and realizing _____.  Environmental fees for certain services are collected this fee schedule has recently been increased to better reflect the cost of performing these services.  The first rate increase in five years.  Prevention is far cheaper than treatment by screenings and education the public is better informed about as to how to take control of their own health needs.  I understand the difficulty of balancing the county budget this year but I feel despite the loss of 10 positions in the Health Department that have not been filled the county has a lot of services for the funding they provide.  I might add that the Health Department is funded for the most part through grants.  Thank you.

Freeholder Timberman stated yes and the director did not add that they are helping with the Kids County initiative that will hopefully help lower the infant immortality rate in Salem County and also address the children with poor nutrition in schools and that was directed through Freeholder Laury.
Ann Sullivan, Alloway, I’m glad you brought up the cartridge paper Mr. Bobbitt because I know I was double checking that and I remember replaying a couple of conversations that Earl Gage had said a couple, maybe a year or two ago, time flies that maybe each department might have similar printers but he said no some people may have Dell’s some people may have that so there’s a lot of differences going on and I just did a grant where I applied for a scanner and I got the scanner and I reuse cartridges and it saves a lot of money but when I read this I put my glasses on I was kind of stunned on item 4 that resolution renewing a contract for supplying and delivering cartridges only for the O.E.M. is 71 grand.  How many cartridges is that.  When I get mine delivered I don’t get any charge.  When you deliver to a municipality from Staples or whatever, I work for the Township of Alloway, come any time we have a lot of fun.  The municipality doesn’t pay for delivery it’s free so they must be wonderful cartridges or maybe laser but 71 grand.
CFO Wright stated that should be a not to exceed amount and I can tell you in recent years the county has not spent $71,000 on toner cartridges in fact looking at last year’s number if I remember correctly it was right around $40,000 so I don’t think it will get anywhere near that $71,000.
Ann Sullivan stated but they are not reusable and this is for what kind of, I mean how many cartridges
CFO Wright stated they are all laser jets and departments that have color copiers which we have been strongly encouraging them not to use color copiers those cartridges could be a couple hundred dollars each depending on the type of machine.  It’s easier to have a higher amount set in the contract and not exceed it than it is to set it artificially low and then have to go back and renegotiate.

Ann Sullivan stated laser cartridges are refillable.

CFO Wright stated that’s not my area of expertise.

Director Acton thank you our County Administrator and our I.T. director were looking into this so thank you for bringing it to our attention.
Freeholder Cross stated if I could expand on what Ms. Sullivan said I was channel surfing this morning there was a program on that basically said that they I don’t know maybe this is what you alluded to Ms.  Sullivan that toner cartridges used you can resell them and they are refillable so if during the process the Administrator and his staff can potentially look into that.

Carolyn Shoemaker represent CWA Local 1085, stated I am here to ask to get a copy of the budget.  We cannot and will not make any decisions in regards to any cuts or anything until we have seen the whole budget and the line items and see what is all there and fair and the right way to go and also if there is any cuts I also emphasize that it needs to be cut from every angle and every department from top to bottom not just CWA.  Our people are very hard workers and they take care of the state and well being of this county just as well as any other department and I feel that they need to be also taken care of.  Thank you.

Director Acton stated we do sincerely appreciate our work staff so thank you. 
Solicitor Ross Levitsky stated I think there is a committee that’s currently dealing with that the unions and that’s a decision that they need to make.  I don’t think it has to be made tonight.
Jeff Dilks, Salem, quick question and I apologize I haven’t been here in a while but I was confused by the public comment statement.  Is this new with the timing of the public

Director Acton stated no it’s in our rules of the board.

Jeff Dilks stated but is it new that we are doing this because I am confused.

Freeholder Bobbitt stated yes.

Director Acton stated we do that on a lot when we have the AP 5 hearings and larger hearings.

Jeff Dilks stated so you have two minutes and its a total of 45 minutes of public comments for general public second of all back to the board of the first meeting 

Director Acton stated Board of School Estimates
Jeff Dilks stated that is a legally statutorily required meeting correct

Director Acton stated yes.

Jeff Dilks stated but there was no public comment that portion wasn’t open to the public.

Solicitor Ross Levitsky stated it doesn’t have to be.  

Director Acton stated I would like to recognize we have two Woodstown Borough Councilman here Ed Segrest and John Hall sorry three Joe Hiles.
Joe Hiles, Woodstown, I am a proud member of the CWA I know you guys have to make tough decisions but I ask you to please make good decisions. Do not put the burden of our financial situation solely on the union workers of this county.  Asking workers to make is just putting a tax to work here. We are proud to work for Salem County because we live here we pay taxes here, our kids go to local schools and local colleges.  We have to be able to feed and clothe our children and pay for their education.  I appreciate why the school was here but I can understand why certain freeholders did not vote for the bonding resolution and I applaud that. For years our benefits package was a big reason that workers chose to work here in Salem County because it was very attractive now we’re being asked to pay more of our share.  Last year we were asked to give back raises and we did we were also promised that we wouldn’t be asked again in 2012 and here we are that option is now being floated about.  I ask you to stick to your promises.  I might be more inclined to go with these concessions if poor choices weren’t made in the past.  No disrespect to Coach Ford but a real savings was realized when the Clerk/Administrator took on Mr. Weinstein’s duties.  Bringing in Mr. Ford at the tune of $80,000 has erased that savings.  I’m sorry but that’s half the salary of a couple of employees here in Salem County that are on the chopping block.  Yes on paper the hiring of Bill Miller might save money but if he loses his job he can go back to collecting a pension if I lose my job I go to collecting unemployment.  He is making currently $4,000 more at a part-time job than I am as a 911 Dispatcher at my full-time job and that’s including the over-time that I get for working holidays and Sunday’s.  All I am asking from the freeholder board is to be cooperative, to be fair and to be wise. Thank you.
Buster Burden, I understand I don’t know if you are aware what’s going on with the Chaplin’s position at the jail because I don’t know if your all aware of it we are not allowed in there as volunteers to do any Sunday night services or counseling during the week is that position going to be a casualty of the budget 
Director Acton no we will be filling that Buster.

Stacy Pennington, Elsinboro, I am in a unique position I think I’m probably the only employee of Salem Community College that’s not a full employee. I’m a temporary part time employee of Salem Community College and Gloucester County College.  I work with a lot of people that are in the same position we have to work at numerous spots. I will tell you when we’re talking about repairs that they are talking about I was one of the displaced teachers because water was coming in through the ceiling into the classroom.  I am a teacher that in the winter time has to wear her coat and gloves because it’s so cold in the classroom or in the summertime it’s sweltering and the windows are sealed because that’s what type building is we’re sweating to death.  People, students are paying tuition why would you as parents pay tuition for your children to go to a facility that can’t really run when you’re freezing or it’s wet or you’re sweating when you can go to Gloucester County or over to Delaware and be in a comfortable condition. I’m not saying, the teachers are wonderful I’m one of them but the facilities need to be upgraded.  They do I worked in elementary school system, I’ve worked in middle school and I’ve worked in college and I really like I said I’m not a full time employee there but thinking about it you wouldn’t spend good money.  Here’s the crump’s to this if we don’t educate our students at Salem Community College these are not students a lot of them that will be able to go to four years schools unless they have a good foundation they’re going to be on the unemployment rolls what are you going to do then they’re going to be on welfare.  What are we going to do then?  You’re going to pay for it either now or in the future your either going to pay for it a little bit by keeping the buildings up and suggest that you walk through the buildings before you make that kind of decision come down and see the facility walk through the building spend a day with me teaching.  I implore you to really think about this.  The other question is how much is this lawsuit going to cost us.  Thank you.
CLOSED SESSION    
R. 2012 –227
Administrative

Resolution Authorizing the Exclusion of the Public from a Meeting
of the Board of Chosen Freeholders of the County of Salem
Deputy Director Laury moved for the adoption of this resolution, with Freeholder Timberman seconding his motion.    As there was no discussion, the motion for adoption of the foregoing resolution carried a hand vote of 7/0.  8:35 pm
Salem County Board of Chosen Freeholders

Executive Session Minutes

APRIL 4, 2012

8:35 PM

Present: Freeholders Acton, Laury, Cross, Vanderslice, Bobbitt, Ware, Timberman, Administrator Ford, COB Gage, Solicitor Levitsky, CFO Wright.

The Freeholders entered executive session by resolution motion by Deputy Director Laury, second by Freeholder Cross, motion carried at 8:45 PM.

The purpose as stated by resolution was to discuss the agreement entered into with the Salem County Improvement Authority wherein the County of Salem would receive in transfer the 13 retired individuals currently in the SCIA PERS and place them in the Salem County PERS retirement system.  SCIA has received conflicting letters from the Department of Community Affairs and the State Pension Bureau causing concern as to if this transfer can in fact take place. There was further concern about the definition of pension payments and the inclusion of health benefits as well. After discussion it was determined that a committee consisting of Freeholders Cross, Vanderslice, and Timberman, along with Administrator Ford would meet with representatives from the Improvement Authority to discuss the matter further.

The Freeholders emerged from closed session at 9:00 PM by motion by Deputy Director Laury, second by Freeholder Vanderslice, carried 7/0.  

Respectively Submitted,

Earl R. Gage       

Clerk of the Board
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