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I. INTRODUCTION

This plan update provides each of the 21 New Jersey counties with a coordinated process to plan
for State/Community Partnership Grant Program Funds, Family Court Services Program Funds,
and Juvenile Accountability Block Grant Program Funds. The Comprehensive County Youth
Services Plan Update also serves as the Coordinated Enforcement Plan required by the Juvenile
Accountability Block Grant.

A cover letter from the Co-Chairs, on behalf of the County Youth Services Commission indicating
their support for this Plan Update as submitted, must accompany one original (single sided) and six
(6) copies. The Plan Update must be received at the Juvenile Justice Commission on or before
Friday, October 26, 2012 at 3:00 pm.

Applications should be submitted (o:
Juvenile Justice Commission
Office of Local Programs and Services
1001 Spruce Street, Suite 202
P.O. Box 107, Trenton, NJ 08625
Attention: Safiva L. Baker, Manager
Youth Services Commission Grants Management Unit




Rev

SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS

SALEM COUNTY YOUTH SERVICES COMMISSION

First Floor, 94 Market Street, Salem, Ni 08079
Phone: {856) 935-7510 x8316 Fax: (856) 825-2501

Curtis Harker Bronwyn Robbins
Administrator Administrative Assistant

October 17, 2012

Safiya Baker, Manager
Juvenile Justice Commission
1001 Spruce Street, Suite 202
Ewing, Nl 08638

RE: Comprehensive Plan Update and Grant Application Support
Dear Ms. Baker:

As Chair of the Salem County Youth Services Commission, | provide my support for the attached 2013 Plan Update
and Grant Application.

Please contact me should there be any guestions or concerns. Thank you.

Sincerely,

%%f M- ZF '
Gregory Wolf, C55

Vicinage 15, Salem Family Division
92 Market Street, Salem, NJ 08079
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SALEM COUNTY BOARD OF CHOSEN FREEHOLDERS

SALEM COUNTY YOUTH SERVICES COMMISSION
First Floor, 94 Market Street, Salem, Ni  DRO79

Phone: (856) 935-7510 x8316 Fax: (856) 935-2501

Curtis Harker Bronwyn Robbins
Administrator Administrative Assistant
MEMORANDUM
Li*H Freeholder Beth Timberman, Sacsal Services Chalr
FROM: Curt Harker, YSC Admlmstrator {5 e "?! {4 o
ce: Debbie Behnke, Social Services Department Head - 12042

Earl Gage, Clerk of the Board Full minutes for 10/3 _

YSC meeting are found in the

RE: YSC 2013 Plan Update Voting Record Grant Application section.
DATE: QOctober 5, 2012

Memorandum to support corresponding draft Freeholder Resolution,
Minute extract from YSC 10/3/2012 meeting showing voting record for approvals of:

1. The YSC Plan Update 2013

Motion _ lames Whitt Second _ Nicki Botsford
Roll call vote in favor - 8

Any opposed -0

Abstained ~ 1

VYV VY

2. 1/3 Set Aside of Partnership Grant Funds in Grant Application (7 non-providers voting quorum)

» Motion __Pat Baitinger  Second _Kathleen Spinosi

¥ Roll call vote in favor — 6  (2/3 voting quorum approval met)
¥ Anyopposed -0

¥ Abstained — 6 {providers)

3. ¥5C Comprehensive 2013 Grant Application (7 non-providers voting quorum)

> Motion _ Kathleen Spinosi  Seeend  Warren Mabey
» Roli call vote in favor - 6

» Anyopposed -0

» Abstained — 6 {providers)
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II. PLANNING PROCESS

County

Instructions

This section will allow you to describe to the public your county’s planning process regarding identifying
the needs of youth in your county. Your answers to each of the following questions should describe your
county’s planning process, not the results/outcome of the planning process. Answer all questions using
this form.

1. Please describe the preparation activities the county took in completing the Comprehensive Plan
Update (e.g., met with planning committee to discuss having focus groups, surveys, identify other
data needed, etc.). State the total number and types of committee meetings (e.g., planning,
exccutive, YSC, etc.) held to develop the 2013 Comprehensive Plan Update.

2. Describe the planning process as it relates to key information reviewed or activities initiated
(surveying, focus groups and data review) that determine whether the needs identified in the 2012 —
2014 Comprehensive Plan have changed or remained the same. If surveys and/or questionnaires
were used, submit a blank copy with this Plan Update.

Prevention:
Diversion:
Detention:
Disposition:
Reentry:

3, Using your answers to the recommendation sections of the 2012-2014 Plan for all points of the
continuum, describe how services and/or gaps were addressed using the recommendations as noted
in Plan. If recommendations have changed, describe how they were modified. Also, include the
recommendations or strategies your county made with regards to policy and practice through the

lens of race and cthnicity. What recommendations or strategies did your county consider to ensure
similar outcomes for similarly situated youth?



4. Was additional data, other than that provided by the JIC (i.e. JJC Residential and Commitments
Data, Detention Statistics Report, etc.) used in your county’s update planning process? If so, what
data was used? How was this information used? For example, UCR data was analyzed by
municipalities to see where prevention services or efforts should be implemented. What is the
source of the data? What is the timeframe of the data used? If additional data was used, submit a

copy with this Plan,

Title of Data Source Timeframe/Year(s) | How was the data Comments
used?

Ex: Municipal | State Police, Jan — Dec 2009 | To focus on

Arrest Uniform Crime municipalities that

Report had high arrest for

youth.

Comments:

5. If you are a JDAI site, describe topics and discussion points that were shared between the Youth
Services Commission and the JDAI County Council on Juvenile Justice System Improvement and

any activities that help facilitate the completion of this Comprehensive Plan Update.

Additional Comments:
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Preparation of the 2013 Plan Update

File: YSC 2013 Plan Update method overview

Planning committee met 9 times during 2012 to review juvenile data, 2012 Plan

corrections and QA program monitoring recommendations.

M . . . .
ziy Plan completion method, prevention continuum data review
June 4 Plan completion method, prevention continuum data review
June . . . .
o7 Continuum multiyear data review spreadsheet discussed
July Plan Update questions answered as spreadsheet. Prevention continuum changes

10 discussed.

J:;y Prevention data and prevention monitoring reviewed. Diversion data reviewed.
July

23 Cancelled.

August : . . . . . .

y Prevention data and prevention monitoring reviewed. Diversion data reviewed.
August Prevention, Diversion, Detention data and monitoring results reviewed.
Au195u st Disposition and Reentry data and monitoring results reviewed.
August

24

Final Plans to full YSC for program budget approval.




Types of Data Reviewed:

Monitoring of Existing 2012 YSC Programs
Quality Assurance (QA) committee monitored all programs and provided recommendations to Planning
Committee. All contracted providers offered opportunity to provide updated profiles adding
reasons/evidence for contract renewal.
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Types of Data Reviewed (continued):

2012 Plan and its Corrections
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Types of Data Reviewed (continued):

YSC Plan Update 2013 Planning Process Question 2: Needs Changes

Desclite pianning process as it relates to key infformation reviewed or activifies initiated {surveying, focus groups and data review) thal deferming whather noeds
identified in 2012-2014 Comprekensive Plan have changed or remained same. |f surveys andior questionnaires were uzed, submit & blank copy with Pian Updote.

Continsum Key Source!Activity
Paint SorcelActivity Used for 2012 Piznning used E;raf;:lianning Heeds Changes? Hew Negds?
County youth population by gender 2008
“Youth. poputation by race 2000
Youth population by ethnicity 2000 Ay reeds N Mo new needs.
Juvenile amests by offense category 2009 e %alem County juvenile srresi
Cemparison youth pnpﬂxﬁun o zzresgts?y race 2008 ¥ u;’enfe A;;‘:zs::i ] 1d§nnﬁ§3’b‘-’”ltw“:k5 rates for bu:h?‘;-ear and & year
Comparison youth p ion fo arests by 1009 {creuous rs DaERS on Sinea ": average gropped and are
Prevention Juvenile arests by race 2009 ount news aricle PIOVITY Juverd frending taward State sverage.
o — highlighted Salem arrects data? by
Jwvenile arvesis by efhinledy 2063 Courity juvente Suggest condinuing ¥SC
Outside source: Kids Count juvenile arrests 2005 to 2008 aisz 453 No identified Prevention programs to
Zchoo! based violence, vandalism, weapons, substarice abuse 2000 . changes support this downward
Counly schools enrellment 2014 and dropouts 2008 i Juvenite Asrest trend.
Children. community nsk indicators: teer bichs, {ood stamps, welifare,
abyseineglect 2100
Police disposifion of j taken inte y by disposition type Any Diversion needs
20062608/2009 identification heeaks
FCIU caseload by categary 2006/20082008 based on Municipal
FCIU petitions fled by pefition type 2008/2008/2008 Salem County duvenile Armests 2010 Suggestion to analyze 3 £
FCIU referrals by refertal type 20002008/ 2008 Municipal Juvenile data? dats by municipality sd
o Total referrals [new complaints dovketed) to juvenile court by racefethnicity n. ¥ nunieip o
Diversian 2008 2008 Atrests 200 dentification of suggest programmatic
Ranking of referrals 1o juvenlle caurt by racelethnicity 2000 diverse juvenile fespanse funed by
Rankity of refervals to juvenile court by rasefethnicity 2006-2008 arrests within municipafty.
Tosat refertsls (new complaints docketed) to juvenile cour compared 1o manicipalities.
juventle arrests by racefethnicity 2006 2008
Total juvenils sases diverted by meefethnicity 2600, 2008, 2008
Juvenile Detention Admissians by Race/Ethnicity and Gender
Ranking of Detertion Admissions by Race/Ethnicty for 2008 Combertand County
flanking of Detenion Admissions by Gender for 2008 Bed Utilization
RAanking of Detention Admissions by RacelEthnicity for 2006 & 2008 [invoices} 204 & Any Detention
Juvenila Detenlion Admissi 0. o Referrals by Race/Ethnicity and 2012 10129 Ahematives needs
Gender 2006 & 2000 Mentfication heweaks Discuss new Detention
Juvenite Pepulation 20046, 2008, 2006 - based on secure bed Afternative needsT
Ranking of Muricipaiily where Juveniie Resides snapshot 20'2;:;3:: fi‘:mc'e usage data? .
Detention Ranking of Btatus Categosies snapshot Grounded and . Mo new Datention ne_eds h‘ul
Ranking of M5CO Type Categoties snapshot Sheriff's Hame Low detention an observation more juveniies
Problam Areas by Frogram 2000 & 2008 Detenfion programs, aliernative program sent to detenfion insfead of
Senvice Intervention Nesded But Not Available 2008 2012 g data: " usage with most alternatives,
Service Interventions Provided 2006 & 2008 Detention 34' juveniles sent fo
Cumberlznd County Bed Utilizaiion ivia invoices) 2040 & 2014 Brabeleirs o N secure defention.
Groundad 1.
Jduvenile Probalion
past practice that all
atjudicated juveniles
TRCRIVE ATh
assessment or
evaluation through
& iTes Adjudk d D by Gender 2000 & 2000 School Aased Youlth
Juyenla Cases Adjudicated Delinguent with Probation & Incarceration Services. SBYS
Dispositions 2005 & 2000 assessments idendify
Ranking of Juveniles Adjudicaled Celnquent by Race for 2008 no new juvenile
Ranking of Juvenfes Adjudicatesd Delir t 5y Age Group fot 2000 needs.
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o Probation g‘:]cemems by Ra?;eﬁ:hn%c&? 28 & 2009 v Pl we L tweaks basad an Diseuss new Disposition need=?
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Ranking of Probation Piacements by Race/Fthnicity 2008 & 2000 et Mo new Tispocition needs
Probation Placements comparad la Juveniles Adjudicated Delinquent by ack b plrc s 178 Flan e, Mo identified needs :
Race/Ethnicity 2068 & 2008 . chaniges.
Secure Placements by Race/Ethaicity 2008 & 2000 ot e
Ranking of Secure Flacement by RaceEthnicity 2000
Ranking of Seoure Placernent by Race/Ethnicity 2006 & 2000 a1 Sl sremea o
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Types of Data Reviewed (continued):

YSC Plan Update 2013 Planning Process Question 3: Setvices and/or Gaps Changes

Using your answers % recommandation sections of the 2012-2014 Plan for all poinis of ihe continuum, descibe how servises andfor gaps were
ax noted inthe Plan. fre

have ok

d using 1 1dation

ged, deseribe haw they were modtfiad. Also, intlude rezommendations or strategies your county mace with regards 1o policy and

praciice throtgh lens of race and ethriclty. What recommendations or strategles 41 your county consider fo ensure similar auteomes for simDary situated youth?

Recommendations addressed

Recommendation or
Strategy Changes

Drug treatment funds wilt
alse be hetd if the South
Jeraey Intietive (for

juveniles} is defunded.

Sex Oftender Treatment: No
activity.

Col E“e originat 2012 P[f?:: during 20927 (monitoring Neaded? (Review Are DMC Recommendation or Strategy
Paint Services andior Gaps resu_lts, SUTVEYS, 2042 providers’ pre- Changes MHeeded?
questionnaires ete) monitoring forms)
Pre-monitoring forms
from Anti- . < b
Monitoring results of Anfi- GanglVislencs, From 2012 lel‘ Theglaring ‘"’tmlf’ac of biack
Gangiviolence, Gander Specic Gender Specilic and amests fong B% while white amesis dropped
peingd sTightly with Hispanic amests dropping a whapping
and Famies and Schools FAST. £0% Tl o e i
polnt to poseible juwenile justce bias.
Early measage {o youth: lo Together (FAST). Prevention could be appiied by targetn
becone good ciizens and Continue efforts of Ristori ppiled by wrgetng
" : S N . ) orically lower class black neighborhoods with
Prevention net delinguents. Create Juvenies interviewed during Anti-Gong/iclence, ; 1 a
) S ) > . neighborhood building progeams such as Families
program meeling needs of 8 | monttoring articulated bensficial Gender Specific and and Schools Together wilh Bulding intra-famid
to 12 year ofds. concepte of alternatives to gany FAST programs. v WBM. hine.* g Y
ivalvemanthviolence, positive Remind Anti-Gang {o relatianzhips.
i i . - .
gendm@lﬁhonsﬁpw t.md 2ol include Salem Middi Continue targeting historically lowar class black
ity rafationships. School 7 & § year nelghborhoods with fi o
okds. Invite Police te gRiorneacs prevention message.
prevention programs.
Manitaring restits of Stationy Pre-g}ggﬁrmgufg;m of
. #House Adjustnent program 17 & i From 2012 Plan: "Becon a JOA! county. Pariner
stat ::&f:;ﬁ?l::xzm 24 quearters 2012 AduSmEnt pragram. | in Cumbertand and Gloucaster n thlr VDA
Caunty survey and faliow- Stationhouse Adjusiment slow Incrsased ’
up : :}}ggﬁc:';};i:t“:ﬂéi:m 1 start diver.vzion_cm'l“nlywide. m‘:;ggg?:;?gfg:h Stationhouse Adjustment program expension
Diversion “Family Crisls Intery ention Strong uptick in 3" quarter expansion without the offers opporiunity e divert minority juventies Fom
Units: continge Yicnage Stationhouse referrals. regatye efects af arrest and further justice system involventent.
. . P A Remind 1SC and JEC of stationhsuse program.
. paﬂnemmp; Suggest referrals to Youth waiting list Canf:.lder Recommend expansion io Panns Grave Polivs
‘Fam;lsg(‘i!uurt contintie 15C Assessments providing progr:tr;: e"p::,n‘"m“ 9 [ pepsrment. Fornard Stationhoute expansion
and i progmms. avaluations & further refetrais. | (oo rtm:rrngzl:gﬁmte recammendation to Assistant Prosecutor.
Police.
Continue detention Monitoring results of datention Pre-monitoring farm of From 3012 Plan: "County should parner with
alternatives of YSC programs. detentien programs. Cumbertand and Gl 4 ties to
Detention Grounded program and implement JDAE concepts.
Sheriffs Home Detention 2632 {o dats: Naiify courts,
ankle bracelets, YSC will Detention 84, Bracelsts 21, prosseutior and Both Groundad and Sheriffs Home Detentien
provide undenwriting of the Greunded 1. defense that both should be routinaly promoted i the YSC JETS
Sherif's program utilizing Bollt Grounded and Sheritfs Grotnded and Commities as suflabls detention eltzmatives for
Partnership (JJC grant] set Home Dejaption have capaciiy Bheriils Hema sl juveniles considerad for detention and thoss
aside allowance. tor increased juvenie Detention can senvice presently in detentien.
invatyanent. addifiondi referrals.
Pre-monitoring forms of
disppsiion programs.
Youth Assessments:
Al Juveniles on
Wontering resulis of dispesition Probation are From 2012 Plan: “The firstimprovement to
Program specifications for Programsa. matched with dispositions s to efiminate the need for them.
disposifion afternatves such existing count Adding s pifot program of Stationhouse
as: Youth Asgassmernts: provides otdered services Adjustment can be the earfiest diversion from the
Youth Assensments svallreferrais with specific without tengthy javenlle justice system. Also, Stationholse
providing avalfreferrals. added value, Some monitoring waiting kists, Adjusiment can be active in towns that have
Connect i providing juvenils quesiions remaln. presented a disproportionate number of African
and family counseling. Connectil: no American juveniles to the juvenile justice system.
Disposttion Co_g!:miveﬂ'rum B.uﬂdin_g Cennect H: none. watting list 0$h‘er suggested programs sq:h 13 Cor!rfeci it
praviding tools for jventles (Eintensive in home counseling}, Cognitive
ta learm to maka good Cogritive: Monitor program tale Cognitive: funding {behavior therapy)/Trust Bullding, Drug
decisions. Drug Evaluations Augusi shortage prevented EvaluationsTreatment and Sex Offender
1o identify drugfateahot two program cycles. | Treatment provide apecific assistance to solve {he
problems. Sex CHerler Trug Evelftreatment: Monitor 21 reesons juvenites have offended.”
Evaluation/Treatrment August Orug Eval &
providing specific intensive Treatment: alt Diseuss Youth Assessments value.
treatment. Sex Cffender Treatment Ma referrals provided Distuss sex offender fevel of service.
dotivity. SErvices. Dlecuss other programs vakse,
Sex Offender
Treatment: Ho
activity so lower
funding?
= -
S&%E?ﬁ;ﬁ Pofgtici:i[zl:?i::n Monitoring resuita of reentry From 2012 Plan: "Conaulting with Cumberiand
programa. and Gloucester countles to utifze their JDA|
for r_eemry programs and _— experice would benafit Saiem County,”
Reentry speeific needs intervention. Client Spesific Funde: 1 referal Pre-monitering fom af

Teeniry progrants.

Consuli on inerezsing success of JETS
Cornmittes refemale. Definfiive explanatisn of
JETE veage of sliant epepifie funds,




Planning Committee Matrix Presentation Process
of 2013 Recommendation to Whole YSC
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CONTINUUM of PR 703 GRANT SOURCE &
CARE PROGRAMS BUDGET AMOUNT

Al anvioRaTe Family Cnort, 212,000
FREVENTION Ezndar s oromramond Family Cour 57,027

Fgouly bazad orogramting Femib: Dourt

DEERTION Sigtionhouse adusirmend Family Court 328 5090

CETENTION &LTERNATRE

Substenca shuze Fernie Cous 510,500
zrussislfaveiusizfagl PERES R e
Sax offandar irzaimenl Femily Sourn 210,008

EE-ENTRY Tigni Boanic Fumls SOF 878

£y i b e d A - AEE Sen
Lufmirigiraiion Tosis SITE RDDE40
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2 PLANNING PROCESS
Question 2



YSC Plan Update 2013 Planning Process Question 2: Needs Changes

Describe planning process as it relates to key information reviewed or activities initiated (surveying, focus groups and data review) that determine whether needs
identified in 2012-2014 Comprehensive Plan have changed or remained same. If surveys and/or questionnaires were used, submit a blank copy with Plan Update.

Continuum Key Source/Activity
Point Source/Activity Used for 2012 Planning used for Planning Needs Changes? New Needs?
2013
County youth population by gender 2009
Youth population by race 2009
Youth population by ethnicity 2009 Any needs No new needs.
Juvenile arrests by offense category 2009 . . e Salem County juvenile arrest
Comparison youth population to arrests by race 2009 ._,A_Mwm_.,__.___om M_.N_.Mﬂmhm,_o _QMMM_MmmMMM_MMMWm rates for both 1 year and 5 year
Comparison youth population to arrests by ethnicity 2009 u RIds . o Y average dropped and are
Prevention Juvenile arrests by race 2009 Count news article improving juvenile frending toward State average
Juvenile arrests by ethnicity 2009 E%”Hmsﬁg mw_.wm—: arrests data? Suggest continuing YSC .
Outside source: Kids Count juvenile arresis 2005 to 2009 m%w%mm : No identified Prevention programs to
School based violence, vandalism, weapons, substance abuse 2009 ’ changes support this downward
County schools enroliment 2010 and dropouts 2009 ges. Juvenile Arrest trend.
Children community risk indicators: teen births, food stamps, welfare,
abuse/neglect 2009
Police disposition of juveniles taken into custody by disposition type Any Diversion needs
2006/2008/2009 identification tweaks
FCIU caseload by category 2006/2008/2009 based on Municipal
FCIU petitions filed by petition type 2006/2008/2009 Salem County Juvenile Arrests 2010 Suggestion to analyze arrests
FCIU referrals by referral type 2006/2008/2009 Municipal Juvenile data? data by municipality and
Diversion Total referrals (new complainis Wo%%%%%w mo juvenile court by racefethnicity Arrests 2010 dentification of suggest programmatic
Ranking of referrals to juvenile court by race/ethnicity 2009 diverse juvenile _.quﬂﬂﬂwm ﬁﬂ__ﬂwn by
Ranking of referrals to juvenile court by race/ethnicity 2006-2009 arrests by pality.
Total referrals (new complaints docketed) to juvenile court compared to municipalities.
juvenile arrests by race/ethnicity 2006 2009
Total juvenile cases diverted by race/ethnicity 2006, 2008, 2009
Juvenile Detention Admissions by Race/Ethnicity and Gender
Ranking of Detention Admissions by Race/Ethnicity for 2009 0=3wm_._m:n_ County
. ; s Detention Secure
Ranking of Detention Admissions by Gender for 2009 Bed Utilization
Ranking of Detention Admissions by Race/Ethnicity for 2006 & 2009 (invoices) 2011 & Any Detention
Juvenile Detention Admissions compared to Referrals by Race/Ethnicity and 2012 1Q/2Q Alternatives needs
Gender 2006 & 2009 identification tweaks Discuss new Detention
Juvenile Population 2008, 2008, 2009 . based on secure bed Altermnative needs?
Ranking of Municipality where Juvenile Resides snapshot 2012 __MM<M_:MN¢_,2_8 usage data?
Detention Ranking of Status Categories snapshot Gr o%: ded and No new Detention needs but
Ranking of MSCO Type Categories snapshot Sheriff's Home Low detention an observation more juveniles
Service ntervention Needot But Not Avaiable 2008 Detention programs. | *SREE AR | Sentte L ven
Service Interventions Provided 2006 & 2008 WMW_M..% mmmﬂw_u juveniles sent to .
Cumberland County Bed Utilization (via invoices) 2010 & 2011 mwmnm_moﬁm 51 ' secure detention.
Grounded A..




Juveniles Adjudicated BDelinquent by Gender 2006 & 2009
Juvenile Cases Adjudicated Delinquent with Probation & Incarceration
Dispositions 2006 & 2009
Ranking of Juveniles Adjudicated Delinquent by Race for 2009
Ranking of Juveniles Adjudicated Delinquent by Age Group for 2009
Change in Juveniles Adjudicated Delinquent with Probation & Incarceration
Dispositions 2006 & 2009
Juveniles Adjudicated by Race
Ranking of Juveniles Adjudicated Delinguent by Race between 2006 & 2009
Juveniles Adjudicated Delinquent by Age 2006 & 2009
Ranking of Juveniles Adjudicated Delinquent by Age Between 2006 & 2009
Probation Placemenis by Race/Ethnicity 2006 & 2009

Key Activity: School
Based Youth
Services. Family
Court past practice
court orders all
adjudicated juveniles
receive an assessment

Any Disposition
needs identification
tweaks based on

Discuss new Disposition needs?

Disposition Ranking of Probation Placements by Race/Ethnicity 2009 . -data? . =
Ranking of Probation Placements by Race/Ethnicity 2006 & 2009 omq ﬂ<m_wmﬂ_o:hsﬁocmﬁ No new ﬂmuﬁm.mﬁo: needs
Probation Placements compared to Juveniles Adjudicated Delinquent by ommmxmo%%mmw%% No identified needs iden )
Race/Ethnicity 2006 & 2009 identified :m rogram changes.
Secure Placements by Race/Ethnicity 2006 & 2009 ohan mﬂ#ww'

Ranking of Secure Placement by Race/Ethnicity 2009 m8|c%um.‘o,_m Pre-

Ranking of Secure Placement by Race/Ethnicity 2006 & 2009 monitoring report
Juvenile Adjudicated Delinquent by Gender 2006-2009 g report.

Juvenile Adjudicated Delinquent by Race/Ethnicity 2006-2009

FCIU Referrals by Referral Types 2008-2009
Top Ten Problem Areas for Youth Served in Dispositional Programs
Top Ten Service Interventions for Youth Served in Dispositional Programs
Program Services Intervention Larges to smallest 2006
Any Reentry needs Discuss new Re-entry needs?
Key Source: JJC identification tweaks
Commitments 2011 based on DATA? Low reentry numbers prevents
Reentry JJC Reentry Statistics 2011 vs. Jan to June 2012 analysis suggesting

2011: 2
2012 partial year: 3

Extremely low
numbers of reentry
juveniles.

continuing small YSC JETS
funds for serving reentry
juveniles,
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2 PLANNING PROCESS
Question 3



YSC Plan Update 2013 Planning Process Question 3: Services and/or Gaps Changes

Using your answers to recommendation sections cof the 2012-2014 Plan for all points of the continuum, describe how services and/or gaps were addressed using recommendation
as noted in the Plan. If recommendations have changed, describe how they were modified. Also, include recommendations or strategies your county made with regards to policy and
practice through lens of race and ethnicity. What recommendations or strategies did your county consider to ensure similar outcomes for similarly situated youth?

Gite original 2012 Plan | Recommendations addressed | "ol e 1on oF
oo::_..E:B mmno:._m,_m: dations for during 2012? {(monitoring Nee n_om_x.v xo%os. Are DMC Recommendation or Strategy
Point resuits, surveys ( Changes Needed?
Services andfor Gaps =mmmomzmm_.ow m.n_ov 2012 providers’ pre- ’
q monitoring forms)
Pre-monitoring forms
o | omﬂm\ﬁ\wmﬁom From 2012 Plan: “The glaring statistic of black
e 2_03_8:8 results of >2_-. . Gender Specific and arrests rising 8 \w. while white arrests dropped
ang/Violence, Gender Specific FAST slightly with Hispanic arrests dropping a whopping
o w o and ._mmawm,_mm m%m, M%woo_m ) mm£ _uoﬁﬁ to noﬂﬁﬁ?ﬁ:wﬂ:ﬂﬁm Emm.
arly message to youth to ogether . Continue efforts of ~ Prevention could be applied by targeting
Prevention Uw%ﬂ_w_ wmmmmh_w_wmﬂwmwm ‘ Juveniles interviewed during Anti-Gang/Violence, :ﬁwmmmww““whmﬁw_.__M__me_o_wW% ﬁ_wqﬂmm_@m.ﬂwwﬂwmo_mwaﬁ_ﬂm
C g ; 2 Gender Specific and ; I :
program meeting needs of 8 | monitoring articulated beneficial P and Schools Together with building intra-famil
to 12 year olds concepts of alternatives io gang FAST programs. m_,m_mgo:mz s." ’ g
: . ; e Remind Anti-Gang to ps.
involvementfviclence, positive include Salem Middle
gender ﬂm._mzo:m.:ﬁm and solid School 7 & 8 year Continue targeting historically lower class
family relationships. olds. Invite Police to black :m.m:woﬂ%ﬂﬂm M:E prevention
prevention ge.
programs.
Monitoring results of Station ?m-%mm%ﬁm“mw_s of | Erom 2012 Plan: “Become a JDAI county. Partner
. s . . .
mm__ﬁm.o_.ﬂ.“ﬂﬁU Wm:hﬂm_whmwhw " House wm&cnm“ﬂ%%h”%mmm%a 1% & Adjustment program. with Cumberland m;mammﬂ_m.hommﬁmﬁ in their JDAI
County survey and foliow- .
up emails indicate at least 1 Stationhouse >&.cmﬁnm2 had Lum_.mwmmwmw_.ﬁmmﬂ__.ﬂf Stationhouse Adjustment program expansion
. . . . . I - = . - - .
Diersion | e e | LS S e | ot t0retaais | Oere obportuny o cvert mnorty jyeries
Units: continue Vicinage . {$24K) to FTE 40 involvement. Remind ISC and JCC of
. artnershi Suggest referrals to Youth referrals (568K). mﬁmgo::o:m.m rogram. Recommend
P " P 99 - Consider program . prog i
-Family Court: continue I1SC Assessments providing expansio :ﬂ o wﬂs or | €Xpansion to Penns Grove Police Department.
and JJC programs. evaluations & further referrals. _uomnm departments Forward Stationhouse expansion
and State Police. recommendation tc Assistant Prosecutor.
Continue detention Monitoring results of detention Pre-monitoring form of From 2012 Plan: "County should partner with
alternatives of YSC programs. detention programs. Cumberland and Gloucester counties fo
Detention m_,o_.jamo_ program and . . implement JDAI concepts.
Sheriff's Home Detention 2012 to date: Notify courts,
ankle bracelets. YSC will Detention 84, Bracelets 21, prosecution and Both Grounded and Sheriffs Home Detention
provide underwriting of the Grounded 1. defense that both should be routinely promoted in the YSC JETS




Sheriff's program utilizing
Partnership (JJC grant) set
aside allowance.

Both Grounded and Sheriff's
Home Detention have capacity
for increased juvenile services.

Grounded and
Sheriff's Home
Detention can
service additional
referrals.

Committee as suitabie detention alternatives

for all juveniles considered for detention and

those presently in detention. Salem County is

slated for the Juvenile Detention Alternatives
Initiative (JDAI).

Disposition

Program specifications for
disposition alternatives such
as:

Youth Assessments
providing eval/referrals.
Connect |l providing juvenile
and family counseling.
Cognitive/Trust Building
providing tools for juveniles
to learn to make good
decisions. Drug Evaluations
to identify drug/alcohotl
problems. Sex Offender
Evaluation/Treatment
providing specific intensive
treatment.

Monitoring results of disposition
programs.

Youth Assessments: valued by
Family Court. Non-students alsc
evaluated. Although "bid out”,
contractual relationship could be
via “intergovernmental services”
Connect ll; none.
Cognitive: Monitor September.

Prug EvalfTreatment: no issues.

Sex Offender Treatment: No
activity.

Pre-monitoring form of
disposition programs.

Youth Assessments:
All Juveniles on
Probation are
matched with
existing court
ordered services
without lengthy
waiting lists.

Connect Il: no
waiting list

Cognitive: late start
prevented two
program cycles,

Drug Eval &
Treatment: all
referrals provided
services.

Sex Offender
Treatment: No
activity so lower
funding?

From 2012 Plan: “The first improvement to
dispositions is to eliminate the need for them.
Adding a pilot program of Stationhouse
Adjustment can be the earliest diversion from the
juvenile justice system. Also, Stationhouse
Adjustment can be active in towns that have
presented a disproportionate number of African
American juveniles to the juvenile justice system.
Other suggested programs such as Connect |l
(intensive in home counseling}, Cognitive
(pehavicr therapy)/Trust Building, Drug
Evaluations/Treatment and Sex Offender
Treatment provide specific assistance to solve the
reasons juveniles have offended.”

Continue other programs at present LOS.
Ensure timeffunding for 2 Cognitive programs.

Drop Sex offender level of service 50%7?

Reentry

YSC plans to hold Client
Specific Funds for utilization
for reentry programs and
specific needs intervention.
Drug treatment funds will
also be held if the South
Jersey Initiative {for
juveniles) is defunded.

Monitoring results of reentry
programs.

Client Specific Funds: 1 referral

Sex Offender Treatment: No
activity.

Pre-monitoring form of
reentry programs.

Keep small Client
Specific Fund.

Drop sex offender
Treatment 50%

From 2012 Plan: “Consuiting with Cumberland
and Gloucester counties to utilize their JDAI
expertise would benefit Salem County.”

Consult on increasing success of JETS
Committee referrals. Streamline justification
section of JETS client specific funds form.




2. PLANNING PROCESS
Question 4



YSC Plan Update 2013 Planning Process Question 4
Additional Data Usage

Was additional data, other than provided by JJC (i.e. JJC Residential and Commitments Data, Detention Statistics Report, etc.) used in your county’s update
planning process? If so, what data was used? How was this information used? For example, UCR data was analyzed by municipalities to see where prevention
services or efforts should be implemented. What is source of data? What is timeframe of the data used? If additional data was used, submit a copy with this Plan.

Timeframe Year(s) Timeframe Year(s) How was the data
Title of Data Source used for 2013 2012 Comments 2013 Comments
used for 2012 Plan ; used?
Planning
No mention in 2012
Kids Count articte.
Juvenile Arrest Kids Count 2005 to 2009 2006 10 2010 Showed lower arrest 2012 Freeholder _Nmno:,._am:a oo:g:m
rate concern. Stationhouse Adj
program in 2013 to aid
downward trend.
ID muni needs and not
MAPSA program list Salem County MAPSA 2011 2012 LACADA update duplicate prevention
(CASS)
efforts
Strategic Plan JJC 2011 planning background
JDAI Annual Data Excerpt used as
Report e 2009 background
Back on Track: Reentry Task Force Make Client Specific
Supporting...Reentry JJDPC 2009 Reentry benefits Funds available
MRSS/FCIU 2011 Salem vicinage FCIU FCIU efforts supported
2011
Report program mgr by YSC
c:ﬁmﬁma.wm_m:._ SODAT inc., Salem, 2010 2012 YSCID aE@. treatment SJ! funds lost
County juveniles report NJ funding
. . . 1D local crime hotspots -
Juvenile crime news Today's Sunb . . . 1 |
e e ecay eam 2009 to 2011 2012 news articles for prevention & aging reentty E_a.m via client
reports newspaper out specific
Internal documents monitoring, RFP, 2010 - 2011 2012 JETS referrals ID prevention & JETS funds

JETS referals

reentry needs
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III. CONTINUUM OF CARE

A. Definitions: Defines and describes each Point of Intervention on the Continuum.

B. Instructions for Completing Work Sheet

C. CY 2012 Continuum of Care - Points of Intervention



DELINQUENCY PREVENTION

Delinquency Prevention Programs are strategies and services designed to increase the likelihood
that youth will remain free from initial involvement with the formal or informal juvenile justice
system. The goal of delinquency prevention is to prevent youth from engaging in anti-social and
delinquent behavior and from taking part in other problem behaviors that are pathways to
delinquency. Primary Delinquency Prevention programs are those directed at the entire juvenile
population without regard to risk of involvement in the juvenile justice system. Secondary
Delinquency Prevention programs are those directed at youth who are at higher risk of
involvement in the juvenile justice system then the general population. Given this goal,
Delinquency Prevention programs developed through the comprehensive planning process should
clearly focus on providing services that address the known causes and correlates of delinquency.

Delinquency Prevention data describe trends in juvenile delinquency and in factors that reflect the
causes and correlates of delinquent activity. By understanding the nature and extent of delinquent
behavior and the factors associated with involvement in delinquency, Counties can better identify
the content and scope of prevention programs needed. This information will help Counties make
informed decisions regarding the allocation of resources to delinquency prevention, including
those disseminated by the Juvenile Justice Commission (e.g., Title V-Prevention, Title II,
State/Community Partnership, and Family Court Services).

The Delinquency Prevention data required for the Comprehensive Plan is meant to become the
foundation for prevention program planning. However, it should be noted that the typical
prevention planning process requires an in-depth analysis of community, family, peer, and
education factors that identify problem areas in a particular municipality or County. The Title V
Delinquency Prevention Program, administered through the Governor’s Juvenile Justice and
Delinquency Prevention Committee and the Juvenile Justice Commission, provides Counties with
a framework for conducting this more detailed community assessment and also provides grants to
develop and implement programs that address the identified risk factors.

This Comprehensive Plan requires only a small portion of the data that could potentially be
collected at the County or municipal level as part of the Title V Primary Prevention Program
planning process. Counties are encouraged to examine this required data as part of a process for
determining whether to participate in the Title V Primary Prevention Program.



DIVERSION

The Diversion stage of the juvenile justice system offers alleged juvenile offenders an opportunity
to avoid arrest and/or prosecution by providing alternatives to the formal juvenile justice system
process. The goal of Diversion is to provide services and/or informal sanctions to youth who have
begun to engage in antisocial and low level delinquent behavior in an effort to prevent youth from
continuing on a delinquent pathway. Youth who do not successfully complete a diversion program
may ultimately have their case referred for formal processing by the juvenile court. Given this
goal, Diversion programs developed through the comprehensive planning process should clearly
focus on providing services that address the known causes and correlates of delinquency.

Diversion Process

In New Jersey, juveniles are dealt with informally through one or more of the following: Law
Enforcement Station House Adjustments, Family Crisis Intervention Units (FCIU), Family Court
Juvenile Conference Committees, or Family Court Intake Service Conferences.

Law enforcement officers might divert a youth suspected of a delinquent act if, in lieu of making
an arrest, the officer chooses to dismiss the youth with a warning and reprimand, or to refer the
youth to a social service agency. This process is known as a station house adjustment.

Youth who are accused of committing a delinquent act directly tied to family dysfunction may be
diverted, with their families, to the Family Crisis Intervention Unit. The FCIU can provide
services to youth and their families to resolve the immediate crisis leading to delinquency, thereby
preventing the juvenile and his or her family from entering the formal court system.

Diversions within Family Court occur after a complaint has been filed, but prior to the case being
formally heard by a judge. At this point, youth may be diverted to either a Juvenile Conference
Committee (JCC) or to an Intake Services Conference (ISC). First and second time offenders
charged with low level delinquent offenses may be diverted first to the JCC - a committee of
volunteers from the community who attempt to settle the complaint. Complaints not resolved at
the JCC level are referred to an Intake Service Conference. An ISC is a meeting between the youth
and an intake officer who attempts to settle the case. Complaints not resolved at the ISC may be
referred to a judge for formal disposition.

Diversion Programs

Diversion programs are the structured services and sanctions typically provided to youth and/or
their families at any point in the Diversion process. A law enforcement agency or the court might
operate a Diversion program directly or the youth might participate in a program operated by a
contracted service provider.

Diversion data describe trends in the extent and nature of cases diverted in your County that reflect
the causes and correlates of delinquent activity. By understanding the volume of the existing types
of diversion cases and the factors associated with involvement in delinquency, Counties can more



effectively plan the content and scope of Diversion programs. This information will help Counties
make informed decisions regarding the allocation of resources to Diversion programming,
including those disseminated by the Juvenile Justice Commission (e.g., State/Community
Partnership, Family Court Services, Juvenile Accountability Block Grant, and Title II). Note,
however, that the Diversion data collected through this Comprehensive Plan represents only a
portion of the data that a County might collect as part of the overall Diversion planning process.

DETENTION

The Detention phase/component of juvenile justice includes detention, the temporary care of
juveniles and the provision of Detention Alternative Programs.

Detention
“Detention” is defined as the temporary care of juveniles in physically restricting facilities pending
court disposition (N.J.A.C. 13:92-1.2).

An objective of detention is to provide secure custody for those juveniles who are deemed a threat
to the physical safety of the community and/or whose confinement is necessary to insure their
presence at the next court hearing (N.J.A.C. 13:92-1.3). For the purpose of this plan a limited
amount of funding may be provided to support court ordered evaluations for adjudicated youth
who reside in the detention center, if all other resources have been exhausted.

Detention Alternatives

Detention Alternative Programs provide supervision to juveniles who would otherwise be placed in
a secure detention facility while awaiting their adjudicatory hearing, expanding the array of pre-
adjudication placement options available to the judiciary. Detention  Alternative
Programs/Services are not to be provided in the detention center. These programs arc designed to
provide short-term (45 — 60 days) supervision sufficient to safely maintain appropriate youth in the
community while awaiting the final disposition of their case. As such, these programs help to
reduce the overall detention population and relicve detention overcrowding and its related
problems where it exists.

Detention data describe the number of juveniles placed in detention, the characteristics of those
juveniles, and the types of offenses for which they are detained. By understanding the nature and
extent of the detained population and the extent to which detention is used and the characteristics
of the youth, planners can better identify the content and scope of Detention Alternative Programs
needed in their Counties. As such, Counties will be better equipped to make informed decisions
regarding the allocation of resources to Detention Alternative Programs, including those
disseminated by the Juvenile Justice Commission (State/Community Partnership, Family Court
Services, Juvenile Accountability Block Grant, and Title II). It should be noted, however, that the
Detention data collected through this Comprehensive Plan represent only a portion of the data that



a County might collect as part of the overall Detention Alternative Program planning process.
Counties involved in the Juvenile Detention Alternatives Initiative (JDAI) are encouraged to
incorporate any information gathered through the work of their County Council and its
subcommittees.

DISPOSITION

Disposition is the phase of the juvenile justice system where youth adjudicated delinquent are
ordered by the court to comply with specific sanctions and services as a consequence for their
delinquent behavior. In New Jersey, the range of dispositions available to the court include but are
not limited to restitution/fines, community service, probation, and commitment to the Juvenile
Justice Commission. For youth disposed to a term of probation supervision, among the conditions
of probation that might be imposed by the court is the completion of a Dispositional Option
Program. The structure of these Dispositional Option Programs are varied, but common among
these options are intensive supervision programs, day and evening reporting centers, and structured
day and residential programs. Given this goal, Disposition programs developed through the
comprehensive planning process should clearly focus on providing supervision and services that
address the known causes and correlates of delinquency.

When determining the appropriate disposition in a given case, the court faces the complex task of
considering multiple goals, including promoting public safety, ensuring offender accountability,
and providing juveniles with opportunities for personal growth and skill development through
rehabilitative efforts. By developing and enhancing local Dispositional Option Programs, Counties
can facilitate the achicvement of these goals by providing the court with the range of options that
matches best the supervision and service needs of youth in their communities. Research and
experience indicate that well developed community-based Dispositional Option Programs can
effectively reduce the likelihood of continued delinquency, improving the lives of the youth they
serve, and the quality and safety of the local community and its citizens.

Disposition data describe the number of youth adjudicated delinquent and disposed by the court, as
well as the characteristics of these juveniles that reflect the causes and correlates of delinquent
activity. By understanding the nature and extent of the juvenile population facing disposition and
the factors associated with involvement in delinquency, planners can better identify the content and
scope of Dispositional Option Programs needed in their Counties. As such, Counties will be better
equipped to make informed decisions regarding the allocation of resources to Dispositional Option
Programs, including those resources disseminated by the Juvenile Justice Commission
(State/Community Partnership, Family Court Services, Juvenile Accountability Block Grant and
Title T1). Note, however, that the disposition data collected through this Comprehensive Plan
represents only a portion of the data that a County might collect as part of the overall Dispositional
Option Programs planning process.



REENTRY

In the juvenile justice system Reentry generally refers to the period of community-based
supervision and services that follows a juvenile’s release from a secure facility, residential
program, or other structured dispositional placement.

However, for the purposes of this plan, the use of the term Reentry only applics to committed
youth paroled from a Juvenile Justice Commission (JIC) facility and supervised by the JC’s
Office of Juvenile Parole and Transitional Services and to juveniles disposed to a JJC program as a
condition of probation and supervised by the Department of Probation. Reentry is a mechanism
for providing additional support during this transitional period in order to foster the successful
reintegration of juveniles into their communities. Given this goal, Reentry programs developed
through the comprehensive planning process should clearly focus on providing services to youth,
regardless of their age, that address the known causes and correlates of delinquency.

By developing Reentry services that compliment the supervision provided by the JIC and
Probation, Counties can increase the likelihood that juveniles returning to their communities will
reintegrate successfully. This type of cooperative effort in the delivery of Reentry services and
supervision improves each youth’s chances of becoming productive, law-abiding citizens, which in
turn enhances the safety and quality of the local communities in which these juveniles reside.

Reentry data describe the number of committed youth and probationers returning to the community
from JIC facilities and programs, as well as the demographic and offense characteristics of these
juveniles that reflect the causes and correlates of delinquent activity. By understanding the nature
and extent of the population released to Reentry and the factors associated with involvement in
delinquency, planners can better identify the content and scope of Reentry services and programs
needed in their Counties. As such, Counties will be better equipped to make informed decisions
regarding the allocation of resources to Reentry services, including those resources disseminated
by the Juvenile Justice Commission (State/Community Partnership, Family Court Services,
Juvenile Accountability Block Grant, and Title IT). Note, however, that the Reentry data collected
through this Comprehensive Plan represent only a portion of the data that a County might collect
as part of the overall Reentry services planning process.



CY 2012 Continuum of Care - Points of Intervention

1. List the programs/services your county considers a part of its continuum of care
regardless of funding. List the name of the program and/or agency. Also indicate the
annual level of service and funding source in parenthesis. Additional pages may be
utilized.

2. Programs/services should include those funded through the Juvenile Justice Commission
(State/Community Partnership & Family Court, JABG, JIDP and JDAT) and all other
programs/services considered a part of the county’s continuum.

3. Level of Restrictiveness — List programs from least restrictive to most restrictive. For
example — A Mentoring program is less restrictive than an In-Home Detention Program.
If you are a JDAI Site, consider using the continuum of Detention Alternatives
developed by your local Council on Juvenile Justice Systems Improvement.



(Name, LOS, Funding Source)

—t

. IAC-FAST /12 Families/FC

2. Gateway CAP-Gang Prev./ 2 cycles /
Family Court
3. SODAT-Gender Specific / 4 cycles/ FC
4. Gateway CAP /Anti-Gang Prevention /
2 Cycles/FC
5. 4H/K-13/ Rulgers
6. Police Explorers / 15-20 / MA
7. Lindsey Meyer Tenn Inst. Rebel / Teen
ATOD / Edu. / MA
8. Cooper Trauma Center - Middle
School Choices / - {/ Cooper
9. DARE - ATOD & Bullying / Salem City PD
10. Perform Care - Contracts Care / - / DCBHS
11. Family Nights / Family Strengthen / MA
PTO, South West Council
12. Boys Scouts / Character / Private Funds
13. Girl Scouts / Character / Private Funds
14. Family Success Center
15. SC Youth Partnership
16. Family Support Org. / CGSFSO

(Name, LOS, Funding Source) (Name, LOS, Funding Source)
1. Stationhouse Adj. Program / Ages 12-18/ 1. FCIU/Mobile Response via
YSC Robin’s Nest /FCiU

2. Ranch Hope Shelter / 12-19
Salem County
Least Restrictive

More Restrictive




(Name, LOS, Funding w%&&

1. Salem County Vo-Tech/Youth Assessments/
85 Evals / FC

2. Perform Care / CSA / DCBHS

3. Juvenile Conf. Commission. - Volunteer
Case Panels / AOC

4, Intake Service Conf. - Informal
Agreement / AOC

_ (Pre-Adjudicated Youth)

(Name, LOS, Funding Sources)

1. Robin’s Nest Grounded in Home Detention / Direct Serv.
45 Clients / Partnership

2. Salem One Stop Career / Employment Services /
NJDLWD

3. Sheriff Home Detention / 6 Home Bracelets per week /

County of Salem Youth Services Commission
4. Ranch Hope Shelter / Ages 12-19/ County of Salem

Least Restrictive

More Restrictive




. (Pos Adjud .&m _ uth)
(Name, LOS, Funding Source)

1. SC Vo-Tech / Youth Assessments / 85 Evals / Least Restrictjve
FC
2. SODAT / Drug & Alcohol Eval. Program /
30 Evals. / FC
3. SODAT/ Cognitive Skills Building Program /
JABG & JABG Match
4. SODAT - Behavior Mod. Cognitive /
2 Groups /FC More Restrictive
5. Connect Il - Robin's Nest / Partnership & FC
6. RAP-Evaluations & Treatment of Sex Offenders /
6 Clients / +C
7. Salem One Stop Career Center - Employ.
Services INJDLWD
8. UCMO & Perform Care / DCBHS Funded
9. JJC Cumberland Day /JJC
10. Daytop NJ - Residential Drug Treatment /
SJi funded
11. AOC - Intensive Supervision Program
12. JJC Residential Programs

Em_sm. hOm \u%m.swmos.om&

1. RAP - Risk Evaluations for referred Sexual Offenders /
6 Clients /FC

2. CSA Perform Care / DCBHS

3. Cumberland Day / JJC

4, YSC Jets - MDT Clients Specific / Partnership Funds




