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SALEM COUNTY FREEHOLDERS HOLD STRATEGIC PLANNING
WORKSHOP
(SALEM, NJ)—Freeholder Director Lee Ware today announced that the Board of
Chosen Freeholders met in closed session on Saturday, January 26 from 8:30 AM- 1:00
PM to begin the strategic planning process for the County. The special meeting was
facilitated by Kathleen Pereles, Ph.D. with the goal of developing the mission and vision
for County government.
“Members of the business and education community recognize the value of strategic
planning as a tool for planned progress and fiscal responsibility,” said Director Ware.
“The Freeholders believe that in order for us to provide the best government at the least
cost we need to develop a three year strategic plan to guide our actions and budgetary
priorities.”
The mission and vision planning session that the Freeholders participated in on Saturday
provides the framework for the Strategic Planning Seminar and Workshop that will be
attended by department heads and key supervisory staff on February 21, 2008. At the
workshop, department heads will be instructed on the fundamentals of strategic planning
and how to build a three year plan around the Freeholders’ vision and mission for the
County.
“Our department heads are being charged with developing their departmental three year
goals and objectives in tandem with the Freeholders,” said Director Ware. “The Strategic
Plan will be a living document and will provide the framework for County government to
remain socially and fiscally responsible.”
Dr. Pereles has been contracted by the County to conduct both the Freeholder and
Departmental workshops. She earned her Ph.D. from Temple University in 1997 in
Human Resources Administration and Organizational Development. She is currently the
Coordinator of the Thomas N. Bantivoglio Honors Concentration at Rowan University
and is a tenured Associate Professor in the Department of Management/Management
Information Systems of the Rohrer College of Business at Rowan University. She has
worked as an organizational development consultant for the past 20 years. Some of her
clients have included: Tropicana Resorts, Southeast Asian Mutual Assistance
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Associations Coalitions, Community College of Philadelphia-Foundation, and the
Franklin Institute.
“The Salem County Freeholder Board has demonstrated that they are forward-thinking by
engaging themselves and their departments in the strategic planning process,” said Dr.
Pereles. “If more government entities followed their lead, our governments would be
more efficient and our society would be much better off. After having worked with the
Board, I can say without reservation that the residents of Salem County are fortunate in
having such a unified and committed group of individuals to represent them.”
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