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This last Election cycle boasted the lowest voter turnout since 1999—with only
one in three registered voters casting their ballots. This is a startling statistic that
should serve as a wake up call for us all. Some may argue that the results of the
last election constituted a mandate. However, I believe that the louder message
came not from those who voted, but from those who chose not to vote.

Scripture tells us that “where there is no vision, the people will perish.” Vision is
what is missing in politics today and has thereby made government unresponsive
to the basic needs of its citizens: a common goal. The people in New Jersey and
in Salem County have spoken loud and clear to those in elected office that a true
reform is vitally necessary. This reform has less to do with the issues of taxes,
farmland preservation, and social reform, as it does with the fundamental desire
in each of us to leave this world better for our children than it was given to us.

Tonight’s State of the County speech will not be your normal political rhetoric
which seeks to spin accomplishments, for the truth does not need spin. Rather,
this evening’s speech will be about the truth: the truth about our record, the truth
about the County’s needs, and the truth about our vision for the future. We will
not be threatened by the issues, instead we seek to put them front and center.

Salem County is “the Garden Spot of the Garden State” and is a great place to
live, raise a family and to grow old in. We must ensure the safety of all of our
residents and work to improve the quality of life for everyone. We believe that
government is not and should not be an abstract bureaucratic institution that
exists for the sake of existing. We believe that government is, instead, a group of
diverse people that join together to seek to help other people. Everyday County
Government is making a real difference in the lives of its residents. Through the
Office on Aging, the Office for the Disabled, or our Veterans’ Services

Department – just to name a few- we are making a positive change in our
community.

Common sense government is the cornerstone of our principles. If it will improve
lives and save money—then we must do it. Colin Powell once remarked that
“Great leaders are almost always great simplifiers who can cut through
argument, debate, and doubt to offer a solution that everyone can understand.”
Sometimes we live up to General Powell’s sentiments, and other times we fall
short, but, all the while, we keep our eyes on the prize desiring to serve the
people of Salem County with integrity, courage, and wisdom, so that we can
keep government responsive to the citizens it was elected to serve.

As Director Ware has stated many times, “Our approach to government does not
deal with being a ‘big’ or ‘small’ government; rather, it has everything to do with
being an effective government that best addresses the needs of the people.” This
common sense view of governance has allowed Salem County to move forward
on many fronts that will continue to stimulate planned economic growth, while at
the same time preserving and enhancing our rural legacy of excellence.

Salem County has the lowest population density in the State and this presents us
with a tremendous benefit, as well as a tremendous challenge in regards to
economic development. The Freeholders, working in tandem with our Economic
Development engine, the Improvement Authority, are diligently working to
coordinate our assets and effectively market our strengths to businesses and
government leaders alike. One of the shining successes of this approach is the
Gateway Business Park in Oldmans Township, which over the last two years has
garnered three new tenants, which bring more ratables into the County, as well
as more jobs. The success of this project involves strategic thinking and a firm
resolve. The Gateway Business Park harnesses the attractiveness of the I-295
transportation corridor and combines it with the County’s proactive businessfriendly incentives.

If we are to continue to grow economically, we must continue our efforts to
improve our infrastructure in the areas of transportation, planning, and marketing.
The Salem County Public Works and Engineering Departments, under
Freeholder Bobbitt’s direction, have been successful in completing many road
and bridge projects. However, in Salem County, transportation is not just limited
to roads and bridges, but also our continuing efforts to renovate the Salem
County railroad. Our short line rail system is a valuable asset to businesses, such
as Mannington Mills, Anchor Glass, and the South Jersey Farmers Exchange,
just to name a few. If we are to continue to make Salem County an attractive
location for these businesses, which employ numerous County residents, then
we must continue our aggressive efforts to secure funding for the renovation
projects. With Freeholder Timberman leading the way, we have made great
progress with the rail road, but there is more work to be done. We will continue
our aggressive lobbying efforts to secure more funding until this project is
completed.

Planning is an essential element to controlled Economic Development, as well as
ensuring that we do not lose the rural agricultural legacy that makes Salem
County great. One of the County’s most successful tools in directing
development is Farmland and Open Space Preservation. We have instituted a
new tool in our fight to responsibly preserve land called the Installment Purchase
Agreement, otherwise referred to as IPA. IPAs allow us to purchase more land by
paying for it over time, rather than in one lump sum, with no increased cost to the
County. We know that preserving Salem County is important to you, but we also
know that you need to pay your bills, and the IPA gives us the tool to accomplish
our goals without breaking the bank.

While the Freeholders share your concern with preserving farmland and keeping
taxes low, we also know that we need to ensure that we are also preserving the
farmer, so that we can remain the Garden Spot of the Garden State. Accordingly,

we are broadening the mission of the Planning Department to support our
preservation efforts. The new Department of Planning and Agriculture’s mission
will be to preserve farmland and open space, support our farmers in their efforts
to remain competitive in a changing world, and to responsibly plan Salem
County’s development through assistance to our municipalities and advocacy to
the State and Federal Government. We will be replacing a consultant with a fulltime Planning Director, which will be less money and provide more services, as
well as consolidating existing resources under this department. We will be
improving services, while at the same time we will be saving money -Common
Sense.

Salem County has been successful in getting on the map and garnering more
money from funding sources outside the tax base in the areas of planning and
transportation. One of the markets that has been relatively untapped by Salem
County is the tourism industry. Salem County is beautiful and has many
treasured environmental and historical resources that will appeal to people.
However, we have remained one of New Jersey’s best kept secrets for too long
and we want our share of the over 37 billion dollars spent in tourism last year. In
order to generate more tourism revenue, we are in the process of developing a
marketing plan, which has been a cooperative venture among community,
business, and government leaders-involving all stakeholders. A successful
marketing program can help Salem County achieve a number of benefits
including additional jobs in sectors such as hotels, restaurants, retail
establishments, and transportation. New jobs lead to a multiplier effect of direct
and indirect tourism dollars which are recycled through the local economy.

Our successful economic development initiatives have provided us with the
means to dramatically reduce the tax rate. This administration of the Board of
Chosen Freeholders has lowered the tax rate seven cents amounting to over
$3.4 million in 2007. However, we know that the tax rate is only one part of the
equation to sustainable tax relief as the County must address spending. This

year, under the watchful eye of Freeholder Sullivan, we have instituted a
modified zero-based budgeting review process for all departments to justify every
penny over 50% of last year’s funding. This process has allowed us to hold the
line on many budget items, as well as decreasing others. Additionally, we have
instituted a hiring freeze for 2008.

Also in the past year we have been able to save over $50,000 by consolidating
employee trainings and doing them in-house, as opposed to contracting them
out. Many Departments need the same training, so rather than do them
separately we looked at combining them. We also looked for people who were
certified to do the trainings when we filled open positions hiring - Common
Sense.

This administration created the Department of Human Resources in

2006, which has standardized all of our policies and procedures and coordinated
our trainings to ensure that we are in compliance with Federal and State
mandates. In cooperation with the Office of Emergency Management, as well as
other departments, this new coordinated and streamlined approach has made a
substantial difference in county spending, as well as ensured that our employees
are the best they can be. Not only is there a savings on the county level, but
these trainings are open to municipalities as well. Thus, there is a savings on
your municipality tax rate as well.

In addition to the in-house changes we are making to eliminate redundancy and
inefficiency, we have also worked to become the lead agency in coordinating
shared services both within and outside of the County. We have awarded
contracts for the feasibility studies concerning: Municipal Courts, County-wide
Police, and Shared Cultural & Heritage Operation with Cumberland County.
Additionally, we are working to provide municipalities with the option of
contracting with the County for various positions that we believe can be
consolidated. It is important that everything is on the table as we seek to
consolidate services using a common sense approach and that we work together

to make sure that we are providing great service at a lower cost - again, common
sense.

As we move forward, it is imperative that we continue to plan for our future. This
year we will be engaging in a Strategic Planning process to outline our goals for
the next five years and how we will achieve them. The planning will involve both
renovating County government and addressing the social problems that affect us
all.

In regards to internal practices, we will continue to work with the newly formed
Diversity Advisory Council to develop a strategic diversity plan that will address
County practices from recruitment to retention. It is essential that our practices as
a County reflect the best values of our society to ensure that everyone has a seat
at the table and no one is left behind.

The County will also seek to become a leader in environmentally friendly
practices by “Going Green.” We will seek innovative solutions to our energy
needs by harnessing solar, wind, and other renewable energies to ensure that
our business practices will create a cleaner environment today and tomorrow –
an example is the Utilities Authority Gas to Glass project. To assist the County in
these endeavors, we will be fully activating the Energy Committee which will
serve as a resource for government and businesses alike in making Salem
County a leader in environmentally friendly energy use practices and innovations.

Our vision involves much more than County government itself, we want to turn
County Government into an agent of social change by addressing the problems
plaguing our communities. In Salem County, one out of ten children is growing
up in poverty.

As a long time educator, I firmly believe that our most solemn responsibility is to
our children. Therefore, we are pledging our commitment to reduce childhood

poverty in Salem County through the creation of the Salem County Children’s
Health Initiative under our Department of Health and Social Services. This new
initiative will be given the goal of assuring that all children in the County have
health insurance by strengthening and expanding the system of safety-net
clinics, especially school-based health centers, and by educating the public on
the various programs that are available to children.

This past year, Salem County Health Department, under the Chairmanship of
Freeholder Hogan, instituted a new program “Shots for Tots,” which provides free
immunizations for children without health insurance or who have insurance that
does not cover immunizations. We will continue this program, in addition to
expanding our drive-through flu clinics and flu-shot services which provided 1800
shots to Salem County residents for the first time-very proud of- at no-cost. It is
imperative that we are proactive with our children’s health so that they can have
happy and safe childhoods.

Part of having a happy and safe childhood is to have a safe home. Salem County
rates of child abuse and substitute care exceed the statewide rate and the rate of
family problem referrals is twice that of the State average. We are pledging our
commitment to lowering this startling statistic by partnering with many of our
social service agencies to establish the Child Abuse and Neglect Prevention
Council of Salem County. This council will have the mission to build a community
where children are free from abuse and neglect by promoting healthy, nurturing
relationships between children and adults. Through education, collaboration and
advocacy, the Council will provide programs and events which foster the wellbeing of children and families throughout Salem County.

Families cannot foster well-being without having someplace to call home. Salem
County has already established a Homeless Task Force with the goal of
dramatically reducing homelessness in the County over the next ten years. The

Freeholders are supporting this task force, and we pledge our financial support in
the next year to ensure their success in addressing this problem.

One of the contributing factors to homelessness and childhood poverty is
unemployment. We need to address the barriers that prevent parents from
working and earning a living wage. Accordingly, the Freeholders will work with
the Vo-Tech and Community College to expand opportunities that support the
professional development of child care providers with training scholarships to
help build a skilled and stable child care work force. Additionally, we need to
research new avenues of helping parents achieve their educational and
vocational goals by exploring new methods of assisting parents in going back to
school. This, we believe, will have a generational effect. By children seeing their
parents value education, the children will be encouraged to pursue their
educational goals as well. Personally, witnessing how my parents valued
education lead to me valuing and continuing to value education today.

Salem County is blessed that the Community College takes a proactive stance
on education. Furthering education is a critical key to the County’s economic
development initiative, as well as addressing many of the social problems that
plague our County. If we are to bring the high paying jobs to Salem County, then
we need to have a workforce that will attract them. Accordingly, the Freeholders
are pledging their continued support of the College and its efforts to bring
bachelor degree programs to Salem County. It is critical for us to educate our
population and retain them here so that we can benefit from their knowledge.

To help more Salem County residents earn a bachelor’s degree, Salem
Community College has established dual-admission agreements with Wilmington
University, Chestnut Hill College and Strayer University. This past fall Wilmington
University began offering its own bachelor-degree level business administration
and nursing courses at our Community College.

Our high schools also need our attention. We believe that the high school dropout rate is much too high. Therefore, we will create a High School Retention Task
Force. Bringing together parents, community leaders, education professionals,
and government representatives- again involving all the stakeholders so
everyone has a voice- this task force will have the goal of cutting high school
drop-outs by half in five years.

Our focus on education is not just on institutional education, we also strive to
educate the public on issues such as crime and fraud. We are going to expand
the mission of the Department of Weights and Measures to include Consumer
Affairs to educate the public on bad business practices and to be an advocate for
them when they fall victim to them. Through this Department of Consumer
Affairs, we will work to educate and help our population. Additionally, many within
our County are eligible, but do not take advantage of, the Earned Income Tax
Credit. Salem County government will work with Social Service Agencies to
educate our population on this important program that rewards work by assisting
struggling families.

We will also partner with our law enforcement community to implement the
Governor’s Safe Streets and Neighborhood Crime Reduction Initiative. Through
education and enforcement, we will continue to address the growing recruitment
activities, drug and alcohol abuse, and violence. Part of our plan is to increase
law enforcement education outreach programs for our schools through our
Prosecutor and Sheriff’s offices. I have asked, and both Prosecutor Lenahan and
Sheriff Miller have eagerly agreed, that both offices work together to develop a
plan to regulary visit every school in the County. By maintaining and
strengthening law enforcement’s positive presence among the youth, we believe
that we can win them over through persuasion, rather than through punishment.
We want to reach and teach them, before they get into trouble.

It has been said that “Your ability and your aptitude will not affect your altitude as
much as your attitude.”

Again, “Your ability”-how good you are- “and your

aptitude”- how smart you are- “will not affect your altitude”- how high you achieve
and how far you go in life- “as much as your attitude”. This administration of the
Freeholder Board believes that we can and must change the direction of our
community in order to continue to remain a great place to live, work, and play for
everyone. We maintain that we must improve on the practices that make us
strong, address the problems that confront us, and work together for a
better today and stronger tomorrow. We have set a bold agenda for the
coming year and we will accomplish great things if we work together and use
some common sense. If it improves services and saves money…. With that
being said, lets get to work.

May God bless you and heaven smile upon you.
Thank you

