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COUNTY ADMINISTRATION COMMITTEE ANNOUNCE PLANS FOR
LEADERSHIP TRANSITION
Earl R. Gage set to be nominated to assume County Administrator Role & Clerk of the
Board; Joanne Bell temporarily assumes Purchasing Agent Role
(SALEM, NJ)—Freeholder Director Lee Ware, Deputy Director Bruce Bobbitt, and
Freeholder Charles “Chuck” Sullivan today announced that the Administration & Finance
Committee will be putting forward a resolution to appoint Earl Gage, as the
Administrator of Salem County. Gage, who is currently Clerk of the Board of Chosen
Freeholders and Purchasing Director, will be transferring his purchasing duties to County
Treasurer Joanne Bell until a new Purchasing Agent is appointed, but will remain Clerk
of the Board.
“As Clerk of the Board, Earl has also served as Deputy County Administrator and so it
makes sense that he assumes the Administrator role,” said Director Ware. “The role of
County Administrator is very important as it provides the day to day oversight of County
operations. We are confident that we are making the very best decision for the residents
of the County by appointing Mr. Gage as the new County Administrator.”
Gage will be assisted in dealing with union relations and personnel matters by Human
Resources Manager, Robin Weinstein. The Office of Human Resources, created in
February, is a branch of the Administration Department designed to assist the
Administrator and Freeholders with employee matters.
“Earl has been attending training sessions and has been debriefed by Deborah Turner-Fox
on the various labor issues that are currently in progress,” said Director Ware.
“Additionally, as Human Resources Manager, Robin has been involved in all labor
negotiations and grievance hearings. We are confident that there will be a smooth
transition because Earl and Robin are very capable and knowledgeable of the present
circumstances.”
By assuming the Administrator role, Gage will be unable to also serve as the County
Purchasing Director. Accordingly, the Administration Committee is proposing that the
Board of Chosen Freeholders appoint County Treasurer Joanne Bell as acting Purchasing
Agent, in addition to her regular duties.
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“Joanne is a very able and capable member of our administration and she has graciously
agreed to take on these new responsibilities in an interim capacity,” said Deputy Director
Bobbitt. “During this time of transition, we are confident that the team that is in place
will continue us along the path of progress, unity, and success.”
In addition to the changing roles of Bell and Gage, the Administration Committee has
also approved transferring the Office of Archives and Records Management and the
Office of Information and Technology to the Facilities Management Committee, which is
chaired by Freeholder Charles “Chuck” Sullivan. Jeff Ridgway, Supervisor of Facilities
Management, will provide day to day oversight of these two offices.
“It has become increasingly clear that as we talk about improving the County government
infrastructure that we need to have technology and archival management come under
facilities management because they are all integral parts to ensure the smooth operation
of County functions,” said Freeholder Sullivan. “The Office of Archives and Records
Management, along with the Office of Information Technology, are critical offices that
require daily oversight and assistance, and Jeff will provide the necessary guidance.”
The Administration Committee over the next couple of months will continue to examine
various options for County Administration with the focus on effectiveness and cost
efficiencies.
“Our goal is and has always been to have an operational and cost effective County
government,” said Director Ware. “We will continue to provide excellent service, while
maintaining fiscal restraint.”
Earl Gage’s salary will be adjusted to $75,000.00 for his new role. There are no other
salary changes at this time.
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