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FREEHOLDERS TO LAUNCH MODIFIED ZERO-BASED BUDGETING PROCESS TO
ADDRESS COUNTY SPENDING
(SALEM, NJ)—Freeholder Director Lee Ware, Chair of the County Administration Committee,
and Freeholder Charles Sullivan, Chair of the County Finance Committee, today announced
at the regular meeting of the Board of Chosen Freeholders that the County has started the
budget process approximately three months sooner than in years past and will be engaging
in a modified zero-based budget review which will take place in October and November.
“Our goal is to adopt a streamlined budget sooner and slimmer,” said Freeholder Director
Ware. “The 2008 Budget will be a challenge as we must restrain spending; while at the same
time maintain a high level of quality service to the public. We must ensure that every tax
dollar is stretched to its maximum potential by striving to use it effectively and efficiently. The
first priority of Salem County government is to serve our citizens and invest in making the
County of Salem a better place for all our residents.”
The modified zero-based budgeting approach being implemented for all departments
requires those who submit budgets to conduct an in-depth review of the department’s base
budget, programs and services to determine whether these services are still needed and if
so, whether these services could be delivered more efficiently and effectively. All
departments have been directed to use 50 percent of current funding as baseline for the
next budget year.
“We expect this process to help in prioritization and determining the effectiveness of current
programs,” said Freeholder Sullivan. “The purpose is to provide an inventory of departmental
programs, services and activities; including cost, performance, and customer information to
support the Finance Committee in developing the best budget possible.”
In a letter sent on September 4, 2007 to department heads and other entities requesting
funding, Ware and Sullivan stated “The two key criteria that will be used to evaluate budgets
will be effectiveness and efficiency.”
“We are working to make County government more effective operationally and fiscally,” said
Freeholder Director Ware. “By working as a team I believe that we will be able to develop and
implement the best budget in Salem County’s history.”
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