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FREEHOLDERS SEEK COST SAVINGS THROUGH POSSIBLE
VO-TECH AND SPECIAL SERVICES DISTRICT MERGER
(SALEM, NJ)—Freeholder Director Lee Ware today announced that he has instituted an ad-hoc
committee of the Board of Chosen Freeholders to examine shared service opportunities in Salem
County. The new ad-hoc committee will be chaired by Deputy Director David Lindenmuth and
consist of Freeholders Jeffrey J. Hogan and Bruce Bobbitt.
“Deputy Director Lindenmuth has spear-headed our County’s efforts to examine areas for shared
services and it is appropriate the he head this new ad-hoc committee,” said Director Ware. “This
committee will serve a temporary purpose to oversee the studies being conducted to examine the
feasibility of merging municipal courts, animal control services, and the creation of a countywide police force. Additionally, the committee will work toward developing a plan to merge the
Salem County Vo-Tech and Special Services School District in our continuing effort to save tax
payers money.”
The County has submitted grant applications prepared by Government Strategies Group and is
awaiting word on the funding for the first feasibility study. In the meantime, Deputy Director
Lindenmuth intends to work on drafting a plan to merge the Salem County Vo-Tech Board and
administrative functions with the Special Services School District.
“We support a common-sense approach to government,” said Deputy Director Lindenmuth. “If a
program can save money and improve or maintain services, then we need to do it. The cost of
maintaining these two separate entities is very high, especially when you consider the salary and
benefits costs of some of the top administrative officials. If we can consolidate the top-tier of the
administrative hierarchy of these two entities, then we can save a substantial amount of money. It
just makes good sense.”
The new ad-hoc committee will be charged with coming back to the Board with their plan by
September. Included in the plan will need to be a time-line for implementation and potential costsavings. The committee will be directed to meet with representatives from the two boards to gain
their input into the possible merger.
“This ad-hoc committee will ensure that we are all on the same page, that the lines of
communication are open, and that the process is transparent,” said Deputy Director Lindenmuth.
“If the Shared Services ad-hoc committee works, then maybe next year it can become a
permanent part of the Freeholders’ committee structure.”
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